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 Sanitation Development Target Indonesia: “Open-defecation free by the end
of 2014”

 Settlement Sanitation Development Acceleration Program (PPSP):

 Indonesia Government supporting investment in sanitation sector to
implement 1000 DEWATS/per year in over 300 cities = 12.000 location

 Serving 4+ million people

 Estimation: 6500 DEWATS-CBS in Indonesia by 2013

Challenge – Urgent need of a workable framework for long-term
aftercare and financing for major maintenance to support the
growing number of DEWATS plants and CBOs

2010 – 2014 - DEWATS-CBS large up-
scaling in Indonesia 



The “AKSANSI Approach”

The “AKSANSI Approach“: Interface between CBOs, DEWATS-Operator/ Service 
Provider and LGs as an “After-care service provider” for DEWATS projects

AKSANSI: Founded in 2006 and financially supported by BORDA and an 
umbrella organization on sanitation in Indonesia to support: 

CBOs 
 Service provision
 Operation and Maintenance (O&M)
 Health and Hygiene Education

Local Governments
 Cooperation and communication with sanitation stakeholders
 Monitoring of sanitation facilities



AKSANSI fields of activities 



AKSANSI – Activities

1. CBO Management 

 Supporting CBO and operators in service provision and management
 Knowledge Management and transfer of Best Practices;
 Complaint mechanism for communities (e. g. Call Centre)
 Lobbying CBOs towards stakeholders and policy makers
 Training of operators and technical facilitators

2. Biogas Taskforce

Biogas Taskforce to monitore, solve problems  and rehabilitize biogas 
instalation in the provinces Yogyakarta, Central Java,  East Java, West Java 
and Banten
Raise awareness in utilizing biogas and benefits of the alternative energy 
sources for Local Governments and CBOs (Biogas Movie)



4. Cooperation with Local Governments/ authorities

 Initiating Multicity Seminar for 20 Local Governments interested to co-
operate with AKSANSI under framework of legalized MoU

 Assisting Local Government with workshops and trainings
 Drafting MoU on Co-Management for Aksansi Branches in 4 cities

AKSANSI – Activities

3. Monitoring

Monitoring of DEWATS plants build by BORDA Partner
Data analysis, evaluation, clustering and visualization of findings
Providing targeted information to CBOs and Local Governments for
providing financial support to CBO
Facilitating corrective action and rehabilitation for DEWATS plants



Finances:
 Limited funds (BORDA and some LGs) can not cover program 

activities and establish AKSANSI Branches all around 
Indonesia

AKSANSI – Challenges

Logistics:
 Limited budget results in limited monitoring activities
 Wide spread of CBS locations requires high traveling 

cost

Human Resources:
 Limited staff and internal Capacity Building needed
 Aksansi branches that use CBO resources need regular 

Capacity Building



Thank you very much!

Jutta Camargo
BORDA Bremen
camargo@borda.de

AKSANSI Secretariat

Kaliurang km 6.6 Kayen Sleman

Yogyakarta Province
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