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The urban African context�
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Tackling the problem 
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On the ground in Africa 
successful partnerships 
for on-site sanitation 
seem to be few and far 
between.   
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BPD research programme 
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Dar es 
Salaam 

 
Durban 

 
Maputo 

 
Maseru 

 
Nairobi 

Landlord or 
tenant? The 
importance of 
rental 
relationships to 
poor community 
sanitation in 3 
African countries 

 
Sanitation 

Partnerships: 
Harnessing 

their potential 
for urban  

on-site 
sanitation 

Beyond storage: 
On-site 
sanitation as an 
urban system 

1���� � � "���� �"

	��

��������
��������

A roundtable: 
The relevance of 
tenancy to 
sanitation in poor 
communities 
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Four themes emerging across five 
countries 
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ladder downwards 
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� Theme Two – Thinking about 
rental accommodation 
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A shared facility in a Maseru “linehouse” 
© Linda Tyers 

Those who build or 
improve latrines are 
rarely the same as those 
involved in emptying 
them. 
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� Theme Three – Moving ‘beyond 
storage’ of latrines 
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What low-cost rental housing means 
for sanitation 
In the five cities, there was a broad inverse 
correlation between the prevalence of low-
cost rental accommodation and sanitation 
coverage.  As one would expect, there is 
generally greater investment in sanitation 
facilities where people have secure tenure 
or own their houses, and owner-occupiers 
are more likely to invest in improvements. 
Tenants living in low-income rental 
accommodation may well want the same 
sanitation benefits as owner-occupiers, but 
their ability and desire to invest in fixed 
infrastructure is typically much lower.   
In Lesotho there has been a large influx of 
people into Maseru in the last five years – 
the majority of these live in corrugated iron 
line housing (malaene) and pay short-term 
rental.  Sanitation facilities are 
rudimentary, in sharp contrast to most 
owner-occupiers who, thanks to a 
government awareness and support 
campaign, have invested in sturdy VIPs.  
In Dar es Salaam and in Nairobi many of 
the respondents spoken to were renting a 
single room in a shared house and it was 
not uncommon to find fifty or more people 
sharing one pit latrine.  
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This Nairobi latrine is not rebuilt when full.  The pit sludge is removed 
manually (and dumped round the corner). 

© Sabine Bongi / WSP 
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� Theme Four – Respecting 
sanitation’s ‘key contrasts’  
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This Nairobi vacuum tanker may be out of service, but 
that only affects a household as their pit becomes full – 

the whole community may not suffer as soon as the 
vehicle breaks down. © Photo credit Linda Tyers 

Reframing the Findings 
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The aim is to encourage 
more and better 
sanitation transactions 
between customers and 
service providers. 

Three broad roles for partnership 
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A municipal approach to tackling full latrine pits 

In Durban, South Africa, eThekweni Municipality is developing a small contractor development-cum-franchise 
model for manual pit emptying.  Sub-contractors will employ teams of locally-resident wage labourers.  Emptiers in 
Durban enjoy the protection of the law and work in daylight with long-handled shovels, heavy gloves and 
gumboots, transferring pit waste into drums and from there to specially modified waste skips where it is screened 
before being disposed of safely.   

The low-tech approach in Durban, entirely suited to the dense settlements and extremely hilly terrain, has been 
relatively successful.  The Durban scheme has been carefully designed to nurture the development of a cadre of 
small-scale service providers able to address the city’s pit de-sludging needs on contract to the Municipality.  The 
Municipality is the pivot of a sophisticated project management model linking residents, ward representatives, 
councillors, community liaison officials, contractors, support agencies, banking services and city water and waste 
agencies.  Emphasis is placed on close liaison with local ward structures and councillors to set up project liaison 
committees, to manage interactions with residents, and to recruit labourers. 

In practice the prospects for replicating this exact model elsewhere on the continent are limited because of the 
capacity that this contracting requires.  Nonetheless it highlights the range of linkages a ‘formal emptying service’ 
might address. 
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On-site sanitation is 
complex and while there 
are good arguments for 
organisations to 
collaborate, in practice 
there are many seen 
and unseen barriers. 
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