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Problems with each current solution 
We know from research by Jenkins and others that users care about prestige, 
convenience and social status. 
“People don’t buy what is good for them, they buy what they want” 
 
I’m talking about Cap Haitien, but this is a problem world wide in rapidly growing 
cities. 
 
According to the JMP: (Joint Monitoring Project) 
 
In 2012 almost a billion people used shared toilets in urban areas up from half a 
billion in 1990  
Another half a billion people in urban areas open defecate or use flying toilets today. 
 
By 2030 the number of people living in slums world wide will double to over 2 billion 
people greatly exacerbating this issue 
 
Punchline: Current options are not meeting the need of the users 



Cognizant of the fact that this will remind some people of “bucket latrine” and the 
negatives that are associated with such a system. 
 
However, this system addresses many of the shortcomings inherent this former 
system 
 
1.) User sign up and pay monthly fee, toilet cost are integrated into that fee reducing 
or eliminating upfront costs.  In our study the service was provided free of charge. 
 
2.) Collector twice a week, fresh container with cover material, seals and removes full 
container 
 
3.) placed on a truck at the nearest road access 
 
4.) taken to a compost facility, 170 degrees F in the center, melts PVC 
 
5.) sold or used in projects, helps reduce user fees. 
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HHT service started in 2013 as a paid service 

# of customers: > 270 HHs 
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(safety and customer relationships) 
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At Sanergy, we take an innovative systems based approach to tackling the sanitation 
crisis in 3 parts: build, collect, convert. 
 
1) Build. We franchise a dense network of low-cost sanitation centers throughout the 
slums to local micro-entrepreneurs who run them as viable businesses. These 
sanitation centers are known as Fresh Life Toilets. The micro-entrepreneurs who run 
the Fresh Life businesses are known as Fresh Life Operators. 
 
2) Collect. On a daily basis, Sanergy’s Fresh Life Frontline collects the waste from each 
Fresh Life Toilet and safely transports the waste from the community to our central 
waste processing facility.  
 
3) Convert. Sanergy converts this waste into saleable by-products like renewable 
energy and organic fertilizer, which we sell to farms.  
 
East Africa currently imports 1m tonnes of fertilizer every year. Because of 
transportation and tariffs, farmers pay twice the global average price for fertilizer. 
Similarly, East Africa faces a 4GW shortage for power. The government is turning to 
independent power producers with attractive offers of guaranteed feed-in tariff rates 
of $0.12/KwH through long-term power purchasing agreements. 
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Each Fresh Life Toilet can meet the needs of 100 visitors per day. When full, each 
cartridge weights 30 kilograms. 
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