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Project Background

• GOAL working on improving FSM in Freetown since 2010

• Piloted a number of Transfer Station options

• Become a critical component of the city-wide sanitation 

strategy
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Significant FSM Needs
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Transfer Station Types
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Transfer Station Types
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Transfer Station Types
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Technical Experiences

•Land availability constraints

•Mobility vs. Capacity

•Linkage to public toilets

•Siltation
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Management Experiences
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Governance Experiences

• Political interference

• Freetown City Council contract for O&M

• Large scale planning for expansion

• Linking multiple stakeholders
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Finance Experiences

• Costs variable depending on design

• If expanded costs covered by who?

• Who covers O&M costs?


