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«» Project Background

- GOAL working on improving FSM in Freetown since 2010
- Piloted a number of Transfer Station options

- Become a critical component of the city-wide sanitation
strategy
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Significant FSM Needs
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v Technical Experiences

- Land avallability constraints
- Mobility vs. Capacity

- Linkage to public toilets

- Siltation




Sludge truck can be used
by operator for other
business when not being
used for desludging of

Service Provider holds lease
contract from FCC for use of
transfer station and truck

Transfer Station

Supervision of Transfer
Station and MPEs

Service Provider might
offer onward
transportation of sludge
after emptying

Householder places order
for desludging with
Contact Center which is
relayed to Transfer Station
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Transfer Station and
Washroom/Communal
Toilet
Transfer Washroom /
station Communal
managed by toilet (may
service be sub-
provider contracted)

Number of truck full loads arriving at
King Tom is monitored by FCC.

Sub-contractor pays for use of
washroom to sludge operator who is
responsible for maintaining assets.

Households pay per use for washing
facilities and communal toilets

Service Provider pays MPEs, receives
feedback from Contact Center and
ensures that householder is satisfied
with quality of service

MPEs can utilize equipment stored at
the Transfer Station




«"» Governance Experiences

- Political interference

- Freetown City Council contract for O&M
- Large scale planning for expansion

- Linking multiple stakeholders
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‘ > Finance Experiences

- Costs variable depending on design
- If expanded costs covered by who?
- Who covers O&M costs?
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