ﬂ CITYWIDE APPROACH
FOR SANITATION

A path for improving management of urban sanitation

CLICKTO
NAVIGATE

AS A MAYOR,
[ WORKED WITH USAID
TO HELP ADDRESS THE
SANMTATION CHALLENGES
IN MY CITY.

COME WITH ME,
TO SEE HOW [
[MPROVED SANITATION
IN MY CITY.
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Citywide Approach for Sanitation i

Assess Existing Assess Sanitation Conduct an Institutional
Sanitation Services Socio-Economic Context Stakeholder Mapping

Define and Clarify Build Consensus with Disseminate Sanitation
Institutional Roles and Key Stakeholders for Assessment Information
Responsibilities Action

Develop and Implement Develop a Mid to Long Term Mobilize Investment for
a Near Term Fecal Sludge Investment Plan Sanitation Infrastructure
Management Plan
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A citywide approach is the foundation for reliable sanitation services
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Assess Existing Sanitation Services

To gain a better understanding of gaps in existing sanitation services.

Assess Septic Assess Sludge

* Juba Wastewater Lagoon Assessment and Latrine Management

Desludging and Disposal

* A Survey of Exhauster Trucks, Juba Systems Facilities

« Sanitation Service Levels in Nairobi
and Beyond, WSTF Kenya

* Juba Public Toilets Assessment
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Assess Sanitation Socio-Economic
Context

T -
To ensure that relevant social and economic conditions for sanitation are .
properly understood and can be incorporated in planning. w

Resource Links Study the Conduct a
* Juba Household Sanitation Economics of S-aflitation
Mapping Household Ability to Pay

* Kalingalinga Sanitation Marketing Sanitation Options Assessment
Baseline Survey, MLGH Zambia
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Conduct a Mapping of Institutional
Stakeholders

e Al
To identify all the institutional actors involved with sanitation services and -
their relationships, roles and responsibilities. w

Resource Links Identify All Document Examine
Public and Current Sanitation Stakeholder
Private Sanitation Functions for All Relationships
Stakeholders Stakeholders and Overlaps

« Sanitation and Institutions
Mapping, South Sudan
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Disseminate Sanitation Assessment
Information

.
@
| (]
To provide stakeholders with reliable sanitation information. *

Resource Links

Develo
Tarce teF::I Advocate for
* Juba Shit Flow Diagram g ) . Action on
L Communication
* Case Study: Disseminating

C : Sanitation
Information for Sanitation ampaign
Improvement in Juba
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Build Consensus for Action Among
Key Stakeholders

To generate the political will required to mobilize for action on improved *' W‘

sanitation services.

Resource Links Establish a Advocate for
Sanitation a Citywide Political Will
Working Approach for for Action on
Sanitation Sanitation

* Case Study: Engaging Stakeholders
for Sanitation Reform in Juba
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Define and Clarify Institutional
Roles and Responsibilities

To reduce institutional overlaps, clarify sector mandates and strengthen
accountability.

Resource Links Clarify Issues Focus on
Related to Institutional

Overlapping Capacity

Responsibilities Building

* Case Study: Defining Roles and
Responsibilities for Improved
Sanitation in Juba
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Develop and Implement a Near Term
Fecal Sludge Management Plan

R A e -
To ensure sanitation waste is properly collected, transported and disposed to *' ‘l“

safeguard public health and safety.

Resource Links Develop a Launch a Enforce Safe
* An Annotated Bibliography on Safe Sludge Fecal Sludge Transport and
Fecal Sludge Management Disposal Management Disposal of
* Fecal Sludge Service Management Service Chain Plan Sludge

in Lusaka, WSUP
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Develop a Mid to Long Term
Investment Plan

To provide an adequate framework for coordinated action, budgeting and *' W‘

prioritizing needs.

Resource Links Develop a Master Cost Out
' - Plan for Phased Infrastructure
* Juba City Sanitation Reform .
Investment Plan: 2015 - 2030 Infrastructure Needs in an
Expansion Investment Plan
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Mobilize Investment for Sanitation
Infrastructure

-
[ )
To ensure financing for expensive sanitation infrastructure is available, *' !
adequate and timely.

SANMATION INVESTMENT PLAN
(s
57
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Mobilize Seek
* Public Launch of Investment Plan kel Fu.nds EXt.ernal
in Juba for Sustained Lending for
Investments Capital Costs

Resource Links
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About SUWASA

The Sustainable Water and Sanitation in Africa (SUWASA) program, a task order under the Integrated Water and Coastal Resources
Management IQC Il (Water Il IQC), is a six-year regional initiative of the U.S. Agency for International Development (USAID)
launched on September 30, 2009.The SUWASA program is being implemented by Tetra Tech.

The program’s ultimate goal is to improve and expand the delivery of water and sanitation services in urban and peri-urban settings
in order to bring countries closer to achieving their Millennium Development Goals, while emphasizing a response to the particular
needs of the urban poor.The program works to achieve long-term financial sustainability through the application of market-based
principles in a collaborative approach with governments and service providers.Technical assistance is provided for the design of
effective models of reform at sector and water utility levels, in order to facilitate innovative financing approaches for African water
providers and establish long-term financial viability, to benefit all citizens.

SUWASA has implemented seventeen reform initiatives in nine countries including Ethiopia, Kenya, Liberia, Mozambique, Nigeria,
Senegal, South Sudan, Uganda and Zambia. The initiatives cover five broad areas, namely: |) Policy, institutional and legislative reforms;
2) Regulatory reforms; 3) Innovative financing; 4) Utility level reforms; and 5) Urban Sanitation. Detailed information on the projects

can be found at: www.usaid-suwasa.org

Pathway Development & Consultation

The SUWASA Pathways were developed by the SUWASA Team in consultation with project partners including officials from
government ministries, municipalities and regulatory agencies, utility managers, managers of dedicated funding units, private operators,
commercial bank representatives, civil society and development partners.

Focus group sessions to review the Pathways were held in Nigeria, Kenya and South Sudan. Additionally, feedback and inputs on the
Pathways were solicited at the SUWASA Knowledge Forum which gathered more than 120 participants from 22 countries, held in
Kampala, Uganda on May | [-13,2015.

The objective of the Pathways is to communicate complicated reform topics in a highly accessible manner to a broad range of sector
stakeholders and to assist with envisioning and sequencing reform efforts. There are many possible reform paths, but the SUWASA

Pathways offer viable reform routes.VWe hope these tools can be widely disseminated and used in the water and sanitation sector.
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Disclaimer
The views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.

USAID SUWASA -

FROM THE AMERICAN PEOPLE Sustainable Water and Sanitation in Africa




	previous page 16: 
	Next page 16: 
	first page 16: 
	Last page 15: 
	Button 131: 
	Last page 35: 
	previous page 17: 
	Next page 17: 
	first page 17: 
	Last page 16: 
	Turning around water utility small 2: 
	Turning around water utility small 3: 
	Turning around water utility small 4: 
	Button 132: 
	Button 134: 
	Button 137: 
	Button 157: 
	Button 135: 
	Button 138: 
	Button 141: 
	t: 
	Button 136: 
	Button 139: 
	Last page 36: 
	Button 158: 
	Button 168: 
	Button 185: 
	Button 177: 
	previous page 66: 
	Next page 35: 
	first page 66: 
	Last page 37: 
	Last page 38: 
	Button 186: 
	Button 167: 
	Button 159: 
	Button 178: 
	previous page 67: 
	Next page 36: 
	first page 67: 
	Last page 39: 
	Last page 41: 
	Button 160: 
	Button 183: 
	previous page 68: 
	Next page 37: 
	first page 68: 
	Last page 40: 
	Last page 42: 
	Button 169: 
	Button 161: 
	Button 175: 
	previous page 69: 
	Next page 38: 
	first page 69: 
	Last page 43: 
	Last page 44: 
	Button 170: 
	Button 162: 
	previous page 70: 
	Next page 39: 
	first page 70: 
	Last page 45: 
	Last page 46: 
	Button 171: 
	Button 154: 
	previous page 71: 
	Next page 40: 
	first page 71: 
	Last page 47: 
	Last page 48: 
	Button 180: 
	Button 163: 
	previous page 72: 
	Next page 41: 
	first page 72: 
	Last page 49: 
	Last page 50: 
	Button 187: 
	Button 166: 
	Button 164: 
	previous page 73: 
	Next page 42: 
	first page 73: 
	Last page 51: 
	Last page 52: 
	Button 151: 
	Button 172: 
	previous page 74: 
	Next page 43: 
	first page 74: 
	Last page 53: 
	Last page 54: 
	previous page 15: 
	first page 15: 


