Sanitation & Hygiene:

Government Leadership in
strategic strengthening of
sanitation sector functions
for better results

Eddy Perez
Africasan

May 2015



The global sanitation community*
has chosen “sanitation for all by 2030”
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Reaching Universal Access by 2030 will require
Government Leadership to Strengthen the Enabling Environment

Scenarios for Achieving Universal Access Globally - Sanitation
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Strengthen the Enabling Environment:
to Accelerate Rates of Access

Working with the National and State Level Governments
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Governments Led Efforts to Reform Policies, Institutional
Roles and Responsibilities and Programs
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Monitoring and evaluation

Policy, strategy, and direction

Instilutional amangaments

Program mathodology

Implemantation capacity

Axailability of prodocts and servicas

Fimancing and incantivas

Cost-effective implemantation

hAonitoring and avaluation

Key:
MNaoasds improvaermant

Prograss mads, but still not high parforming

‘E—Em Performing at a high lawval

Baseline and Endline Assessment
Rural Sanitation Sector in India, Indonesia and Tanzania



Strengthening the Enabling Environment
So What?
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Current and hypothetical rates of

sanitation access increase in Rural Indonesia



Correlation between Strength of Enabling Environment
[Intermediate Outcomes and Increase in access (outcomes)

Enabling Environment
Was Strengthened

TABLE A: RATING DIMENSIONS —INDONESIA

Access Accelerated

Policy, strategy, and direction

Institutional arrangements

Program methodology

Implementation capacity

Avallability of products and services

Financing and incentives

Cost-effective implementation

Monitoring and evaluation

Key:
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Yearly rate of access in Rural
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Sanitation in East Java
increased by over 3%



Status of Country Enabling
Environments in 2014

Intermediate Outcome

Policy, Strategy and Direction
Institutional Arrangement
Program Methodology
Implementation Capacity
Availability of Products and Tool
Financing

Cost effective implementation
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1. POLICY, STRATEGY, AND DIRECTION

Advoca ared Strategic Institutional egislative PO
Pla 0 Plan Incentives amewo

2. INSTITUTIONAL ARRANGEMENTS

Lead Established Dedicated Clear
Institution Coordination Budget Structure

3. PROGRAM M

Method Method Adopted by Adopted by Method
Adapted Implemented Local Gov. National Gov. Linked

Capacity at Capacity
Community among
Level partners

Mobilized
Private Sector

Capacity at Capacity at
National Level District Level

Products Goods meet Supply Chain Products
present but consumer Barriers present and
not ideal Preference Addressed affordable

Marketing and
Qc.

6. FINANCIN

Adequate Funding Funding Funding
Funding available at Available at Source
Available National Gov. Local Gov. Utilized

Funding
Plan

Budgeting for
Expansion

7. COST EFFECTIVE IMPLEMENTATION
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Assessment J Assessment Data
Awareness Method in Method collected
Place Capacity and utilized

8. MONITORI U




Lessons

Leadership by national government to create EE is necessary
but not sufficient. Leadership is also needed at local
government level where implementation is carried out.

A constraint to government led leadership in strengthening
the EE are development partners who work independently
with their own agenda, etc.

Strengthening the EE takes time and progress is often not
linear. Progress continued to be made in each country after the
2010 baseline — but is still a work in progress in 2012

A strong enabling environment is key for a sustainable
sanitation program that will enable governments to accelerate
access to improved sanitation
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