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Has this ever happened before?
S. Korea Singapore

1947 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 1983
1970 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 1990
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The research
- Mapping legislative and 

institutional change
- Media archives
- Key informant interviews

Challenges:
- Investigating past events
- Shortage of data to 

triangulate findings
- Atypical historical contexts
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Threshold of GDP was not a 
precursor to the sanitation drive:
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The Political Narrative

Total sanitation coverage as part 
of a wider narrative around 
notions of: 

– Common wellbeing
– Modernity
– Nation-building 
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Leadership is critical
High-level leadership: 

Championing:
• Hygiene, Public Health and 

Cleanliness as ‘modernity’

Progress-chasing:
• Course correction -

cyclicality of monitoring and 
reform

“Let’s Try To 
Live Well”
‐ President Park
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Integrated Approach

A well coordinated multi-
sector approach was a 
necessary condition for 
rapid sanitation 
improvements

• Housing
• Education
• Health
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Administrative form follows 
implementation function

Improvements did not wait 
for capacity development.

The growth of the sector’s 
capability happened 
alongside efforts to make 
progress in sanitation 
coverage. 
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Form follows function…
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Housing Units Built ‐ Korea

Government Private

Singapore:
In 1960, only 9 per cent of Singaporeans 
lived in government flats.

Government flats house about 82 per cent 
of Singaporeans today

S. Korea:
Government investment in 
housing steadily increased in 
number and as a 
percentage, while private 
investment also increased 
but at a slower rate
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Korea Education Law

Article 
2 

“Develop the necessary 
knowledge and habits for physical 
health development and 
maintenance to possess 
indomitable vigor.”

Singapore education 
campaigns
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Close outcome monitoring
‐ S. Korea schools systematically monitored parasite infection

‐ Competitive element of NVM required monitoring of 
performance of villages –monitoring was used for resource 
allocation

‐ Singapore, HDB annual reports highlight successes and challenges 
in delivery, and cholera outbreak and management information

‐ Malaysia – local level inter‐sectoral Operations Rooms.  Mid‐
wifery as first base monitoring.
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“[Development teams] must also, at least once a week, 
have what I call ‘morning prayers’ where all departmental 
officers get together and instead of writing tedious 
minutes on files to each other, they settle their 
departmental differences together, in a coordinated way, 
in front of the maps in their operations rooms.” 

Deputy Prime Minister to Persatuan Ekonomi Malaysia, 24 March 1966 
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City-wide strategies for 2030
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To consider…
• A strategy to achieve universal access by 2030(but where 

‘results’ are process, mechanisms + system improvements 
more than numbers)

• Capacity-building in parallel to programme design
• Setting strategies for universal access by 2030
• Diagnostic and course correction mechanisms are 

central
• Results-based financing contra ‘adaptive management’ –

results as system improvements
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Thanks

“And even from my sickbed, even if you are 
going to lower me into the grave and I feel 
that something is going wrong, I will get up”

Lee Kuan Yew


