"HAMARA SHOUCHALAY"
PN R ae %Y+ .mm

m@m@%ﬁww WE iMMUNHViﬁVEDNPLEX
W% *Wmm a awm mm 1 |WATER ni Cupru' NDIA TRUST

W/bb 10/ J? Y PRy éiJ; * _ Wostuiions o 2o

&/ Blx 1 ¢c~’ Al 1B e
CJJU‘”J/LJ[}VMJ)M/MU/L

W 'bLb/uL&J)faaz’u/o)Lbh




URBAN SANITATION OBJECTIVES - SBM

+ Elimination of

» To effect regarding healthy sanitation practices
- Generate awareness about sanitation and

 Eradication of

* Modern and Scientific Municipal

. to create an
enabling environment for private sector participation in Capex (capital

expenditure) and Opex (operation and maintenance)
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. waterforpeople.org | 2



ROLE OF NGOs IN URBAN SANITATION

* Inspire — Activate — Sustain
* Demand generation
» Use innovative approaches, like social arts and combining these with inter-personal communication
* Positively influence behaviours around sanitation coverage and usage.

* Reaching Everyone Forever in Institutions: Safe access to WASH facilities in public institutions (health
centres, schools and functional community toilets)

* Market Development Approaches (and access to Government provisions)
« Complement demand with access to government provisions (access to incentives)
* Innovations and collaboration for the expansion of the market for sanitation goods and services.

» Faecal Sludge Management, Solid Waste Management

» Testing technologies and exploring business models throughout the sanitation value chain to turn waste into
valuable resources, leading to both environmental and livelihood improvements.

* Resource recovery and safe reuse (RR&R) solutions viable at scale and protective of public health.

» Capacity Building

* Incubation (Innovations, entrepreneurial models)

* Guidelines and SOPs

* Influencing policies and government programs; public-private partnerships

c“l water for people
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ELIMINATION OF OPEN DEFECATION

INSPIRE — ACTIVATE — SUSTAIN
O Objectives: Contextual, innovative, easy to understand,
use, and replicable IEC and behavior change.

Demand Led Sanitation

MONITORING

O Objectives: Improve the
effectiveness, quality, and impact of
sanitation initiatives

Q0 Key Components:
* Awareness generation for demand and usage of
toilets
« Triggering of communities towards sanitation goals.
* Innovative tools wused for sustained behavior
change amongst communities and school children.
«  Sustained positive WASH behavior.

U Key Components:
*  Global MIS - real time data
collection and analysis

L Market
Sustaining Development

Approaches

Gains

MARKET DEVELOPMENT APPROACHES
U Objectives: Scale testing of rural latrine building
approaches

U0 Key Components:
« Capacity building of private sector/ FPOs: Business
Development
» Purchase (PoPs), (FPOs) and Self Help Groups (SHGS)
+ Linkage for financial support through MFI loans.

;Ii: water for people - Technical support through innovations in toilet design
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ELIMINATION OF OPEN DEFECATION

Field Facilitators
Training communities

Street theatre in schools Screening of films in

O Objectives: Contextual, innovative, easy to
understand, use, and replicable IEC and behavior
change.

Q‘ 0 Key Components:

. « Awareness generation for demand and usage of
toilets

- Triggering of communities towards sanitation
goals.

* Innovative tools used for sustained behavior
change amongst communities and school children.

}
(i1 water for people - Sustained positive WASH behavior
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ELIMINATION OF OPEN DEFECATION

Market Development Approaches Material Supplies

W _ T‘ r N

*  Nearly 30,000 individual household toilets
constructed in Sheohar and Muzzaffarpur, Bihar
and Puducherry

* 50 PoPs, 10 FPOs

* Scale up through encouraging natural growth
/crowding in of POPs

* 425 IHHL constructed through SHGs

Mason training on toilet
construction

Consumers at the PoP

il
giE@ water for people
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ELIMINATION OF OPEN DEFECATION

Monitoring and Tools

STANDARD MONITORING

* Asset Analysis
- Type, Condition, usage

*  Public Institutions
- Levels of Service, functionality, operations and
maintenance, condition

*  Household Survey
- Availability of toilet, whether used by all members
of the household, hygiene practices, satisfaction

- Sustainable Services: Service Provider and Service

Authority

FLOW monitoring of a community water point

E-CATALOGUE

- Bridge the gap between national policy/technical
guidelines and choices available on the ground.

* Enable households choose their desirable household
toilet option.

«  Various design, models and their costing.

*  Households have quality control.

.....

.....

S

E-Catalogue dashboard

M
gi=| water for people
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ELIMINATION OF OPEN DEFECATION

Reaching Everyone Forever in Institutions

SCHOOL WASH

=- Child friendly toilet blocks for
boys and girls with running
water facilities; handwashing
stations, MHM

=- Children’s committees,
SMCs

4>

COMMUNITY TOILETS

- Separate facilities for men, women
and children

- Bathing area and change room
- Pay and Use Model
- Health Centres

aﬂ water for people

Community toilets

School WASH: 1027 schools, covering
370,000 students

13 Community Toilets fully managed and
owned by the local communities

3 Primary Health Centers
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BUSINESS MODEL FOR SAFE RECOVERY & REUSE

Q0 Objectives:
Idea , Market and scale testing of innovative faecal sludge management technologies to understand
and design future interventions(read develop sustainable business models) in urban, peri-urban and
rural areas.

0 Key Components:
* Development of innovative technologies
- Membrane based treatment system
- Pit characterization
- Evac (micro tanker for emptying business)
- Black soldier fly larvae
- Adding commercial value to sludge post treatment (sludge briquettes)
- Manual Pit emptying device as an alternative for manual scavenging
- Tiger toilets for high water table areas

+ Develop business models to market test each of the ideas

0 Coverage:
The technologies are being tested internationally, and in India (West Bengal, Bihar) and are at idea
testing phase in India and well tested in the sites in Africa
i
(i water for people
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BUSINESS MODEL FOR SAFE RECOVERY & REUSE

Faecal Sludge Management

..
il
‘ll' water for people
H |5
HE

UGANDA

KAMPALA SANIHUB PROJECT

VERMICOMPOST from Tiger worms.

— Briquettes made of faecal sudge
Tiger worms

M
g==| water for people
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POST ODF = MAHARASHTRA — AMRAVATI DISTRICT

. A Capacity Building (Urban
CapaCIty BU"dmg and Towns/District Approach)

IEC
(Scale and Advisory)

IEC: SLWM and FSM

Coalitions and Networks

Enterprise Promotion:

Market Development Beyond Toilets
SLWM and FSM (Id
Approaches and FSM s Testing and Soale

th h ULB
(Proof and Scale) S

Testing )

Incubation

IEC and Behaviour

Demand I—ed Public Institutions: Change Research and
Sustained Sanitation Ashram Shalas; Communication Monitoring
Schools — Post Community; AWWS, (Post ODF

(Proof and Sca|e) Coverage (O&M) Schools and Ashram sustainability)

SHEIETS

aﬂi water for people
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ABOUT WATER FOR PEOPLE
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© Active Projects
® Completed Projects*

. Water For People - India Programs
@ > Villupuram B Water For People India Trust Programs

TAMIL & » Puducherry
W. » Cuddalore

&= > Dindigul

water for people

* Projects since 2007 considered

VISION

A world where
every person has
access to reliable

and safe water

and sanitation
services.

MISSION

Promote the development of high-
quality drinking water and
sanitation services, sustained by
strong communities, businesses,
and governments.

Develop sanitation services that are commercially

viable,

To last long after project funding has ended,
and designed to meet the needs of the vulnerable

and excluded.

From this foundation take the process to scale
and transform the way policy makers
and other sanitation stakeholders intervene in the

sector.
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WATER FOR PEOPLE

SUSTAINABLE SANITATION AT SCALE

Sustainable Sanitation at Scale

Develop sanitation services that are
commercially viable, that will last long after
project funding has ended, and designed
to meet the needs of the vulnerable and
excluded.

From this foundation take the process to
scale and transform the way policy makers
and other sanitation stakeholders intervene
in the sector.

aﬂi water for people

Water for People
Approach to Sanitation

MARKET
FACILITATORS

N

IDEA TESTING TANK

f %

xer tor peopie

GOVERNMENT

®

MONITORING

ol 0090 o @ 1 i 0

SCALING TO EVERYONE

8000 maman
APPROACHES READY
FOR SCALE

waterforpeople.org | 13



THANK YOU



