
	  
	  
	  
	  

Shimla	  sensitivity	  analysis	  	  

Sensitivity	  analysis	  is	  carried	  out	  to	  check	  financial	  viability	  of	  public	  toilet	  operations	  under	  different	  
conditions.	  For	  this	  purpose	  certain	  key	  parameters	  are	  selected	  against	  which	  sensitivity	  is	  tested	  
across	  other	  parameters.	  In	  Tirupati	  case,	  sensitivity	  was	  tested	  for	  impact	  on	  the	  financial	  support	  
required	  from	  TMC	  for	  the	  project,	  while	  ensuring	  a	  certain	  profit	  margin	  for	  operator.	  In	  Shimla’s	  
case,	  sensitivity	  was	  checked	  on	  the	  potential	  revenues	  under	  different	  user	  charge	  regimes	  for	  a	  
given	  footfall	  and	  for	  a	  given	  user	  charges	  what	  if	  footfalls	  vary.	  The	  idea	  of	  this	  analysis	  is	  to	  
simulate	  various	  real-‐life	  conditions	  to	  understand	  the	  potential	  areas	  of	  failure	  and	  risks.	  
Consequently,	  plan	  for	  the	  same	  while	  contracting	  out,	  while	  ensuring	  the	  service	  levels	  are	  not	  
compromised.	  

The	  below	  table	  summarizes	  the	  PT	  sensitivity	  analysis	  outcomes	  for	  Shimla	  

	  
	  


