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Objectives

The EPP developed Monitoring and Evaluation system

for the following objectives:

• Creating a data base (knowledge management)

• Documenting best practices and experiences for

learning

• Measuring Progress

• Reporting/communication

• Evaluating the sense of doing

• Improvement/planning

• Dialogue and decision making
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Methods Used by EPP for M&E at Project Phase

• GPS Monitoring

• Photographic documentation

• Collection of data of the beneficiaries

• Quarterly Planning meetings-planned/actual

• Monthly site reporting-planned/actual

• Participatory monitoring by the beneficiaries of implementation 

processes

• Monthly Site inspections

• Internal Audits

• External Annual Audits

• Annual Personnel Evaluation

• Conducting Surveys/appraisals/Progress Reviews
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Methods Used by EPP for M&E at Post Project Phase

• Monitoring operation and maintenances

• Monitoring the use of the sanitation facilities

• Monitoring failures and success

• Monitoring suitability of materials used for 

construction

• Participatory monitoring by the beneficiaries of 

implementation processes

• Periodic  Site visits

• Final  Audits

• Final Reports
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Q&A

• Any Questions


