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What is Mobilisation ?

• Resources mobilisation

-Human Resource

-Financial Resource

-Material Resource (mostly hardware, 

technology)
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Why Mobilisation ?

Successful sanitation programmes depend

critically on

• Effective public awareness and

• Mobilization through information, education and

communication..
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Challenges For Ecosan Promotion In India

• Geographical Diversity

• Social And Cultural Issues

• Anti-scavenging Laws

• Inadequate Funds For Innovation And 

Alternative Solutions

• Large population with moderate literacy

• Requirement of continuous IEC campaign



Ecosan Capacity Development Workshop, Nairobi, September 27th 2010

Mobilisation Approach
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Tools adopted for Mobilisation

Trainings

E- learning

Workshops / Conferences

Networking with different organisations

Development of material

Interpersonal communication
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Tools adopted for promotions

Facilitation for technical  / financial

Community meetings

Presentation through posters

Mass Media

Evaluation and monitoring

Follow up
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Promotion to Decision / Policy makers

Dr. Raghuwansh Prasad Singh, Ex. Cabinet Minister, 

Rural Ministry, GOI

Ms Shanta Sheela Nair Ex. Principal  Secretary 

(WS), Rural Ministry, GOI

State Ministers Conference , organised by DDWS, Rural Ministry, GOI in 2007
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Promotion to Decision / Policy makers

National Workshop on Ecological

Sanitation with DDWS, Rural Ministry

in 2008

Organised workshop in association with 

SuSanA, CSE and Unicef

Round Table conference organised

by Rural Ministry GOI in 2009

Invited ESF as one of the expert for 

future planning on sustainable basis
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Promotion to Decision / Policy makers

National Urban School Sanitation Initiatives (NUSSI) by Ministry of Urban 

Development in association with GTZ

ESF in Advisory Board for School Sanitation manual preparation



Ecosan Capacity Development Workshop, Nairobi, September 27th 2010

Promotion to Decision / Policy makers

Launching of NUSSI

By famous Bollywood actor Aamir Khan –

Brand Ambassador for school sanitation

By Honbl. Minister Mr. Kapil Sibble

Publication of NUSSI manual
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Promotion to NGOs

Franco-Indian Conference on

Technology Innovation and Millennium

Development Goals at Truchirapalli,

Tamilnadu - 2007

SACOSAN conference, 2008
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Promotion to NGOs and Professionals 

Capacity Building of NGO 

representatives in Tamil Nadu

Workshop on „Ecological Sanitation‟ 

in Pune, for AAK-PLAN - 2009
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Promotion to Educational Institutes:

Poster competition, DAV school, Pune …. NUSSI

Workshop on Ecological 

Sanitation, Pune University -

2009
NUSSI survey photos
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Game for Water conservation, Hand washing and Use of Toilet block

Promotion to Educational Institutes:
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For course participation promotion: Contact MMREA 

Society 

Visit to Indian Petro - Chemicals Ltd. (IPCL), 

Nagothane

Meeting with  General Manager – Agriculture 

Finance, Bank of India, Mumbai

Promotion to Funding Institute:
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Mass awareness through media
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Mass Awareness through Media:

• Media Sponsorship with Water Digest magazine, Publication of 
Article, Distribution of course flyer, post event report in Water 
Digest Magazine for September, January and March courses.

• Interview on Radio and Television

• Press conference
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Promotion to Stakeholders – Rural & Urban

Village meet at Thergaon, 2007



Ecosan Capacity Development Workshop, Nairobi, September 27th 2010

Promotion to beneficiaries – Rural & Urban

Workshop for Community Based Organizations (CBO) under Slum Sanitation Programme 

in Mumbai, 2008

Palavi Agricultural exhibition, 2008
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Further promotion to Rural Stakeholders

Exposure & Dialogue Programme
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Promotion to Technologists

•Workshop  organised by Plumbing association for technologies in Plumbing 

sector 

•Participation in Exhibition organised by Indian Water Works Association 

during their 39th Annual Convention at Mumbai



Ecosan Capacity Development Workshop, Nairobi, September 27th 2010

Promotion of builders/developers and manufacturers

Development of pour flush 

toilet pans, wash basins 

Water Saving Urinal 

device

Urine diverting western 

toilet pan
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ESF
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ESF- Kenya
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Continuous journey…….towards a sustainable 
future…!
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Thank You !

Ecosan Services Foundation

1002/42,  “Vishwa Chandra”, 

Rajendra nagar, Pune -411 030.

Web: www.ecosanservices.org

Email: ecosan@ecosanservices.org

Ph: +91 20 64 000 736

http://www.ecosanservices.org/

