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The core of water
integrity lies in the integrity of people and institutions governingwater resources. It requires decision-
making that is fair and inclusive, honest and transparent, accountable and free of corruption. The
term recalls that management decisions have an ethical dimension, and that leadership needs
courage as well as technical skills’



  

 

‘Solutions to water challenges in the Arab countries have a 
strong and overarching governance dimension that needs to be addressed as a priority in the water 
reforms and in the overall development agenda’.
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1.5 10 reasons for implementing water integrity in a utility 

The table below summarizes 10 reasons to strengthen water integrity in utilities. 

Table 3: The 10 reasons for implementing water integrity in a utility 

Reasons Positive impacts 

1. Improving efficiency and performance Better economic performance 

2. Improving quality of service More customer satisfaction 

3. Improving customer relations and reputation Willingness to pay

4. Attracting new investments from donors,
government, and private investors 

Access to financial markets and more
investments in better infrastructure 

5. Receiving better conditions including lower interest
rates for loans 

Improved financial sustainability 

6. More value for money in procurement High quality of construction works 

7. Boosting trust of government oversight bodies Better external relations 

8. Motivating staff to advance their careers through high
performance 

Higher productivity through 
commitment and ownership 

9. Promoting trust and confidence among colleagues Better work environment 

10. Leadership by example Good reputation among staff, partners,
and customers 



&













 

 

 



 

 



Regional 
adviser 
(optional) 

He/she supports the national and
regional experts and coordinates the pool 
of experts on behalf of the development 
partner and institutional/policy partner in 
the region (contract based).  
The main role is backstopping the 
national experts and the water integrity 
coordinators, providing advice, quality 
checks, and training. He or she keeps 
permanent contact with the national 
experts and proceeds to periodic field 
visits to the utilities (e.g. discussing the 
main findings with all the water integrity 
actors and giving orientations). He or she 
also supports the exchange between the 
utilities and the countries and 
participates in water integrity advocacy 
and international exchanges. 

It is important that the regional adviser has a
deep understanding of cultural, institutional, 
and professional values, habits, and practices 
related to integrity in the region. He or she 
needs to have an excellent background in the 
management of water utilities and in water 
governance and water integrity. He/she 
needs to have strong communicational skills. 
Ideally, he/she should have a large and 
strong network in the region and a good 
reputation. He/she can be a member of the 
regional pool of water integrity experts and 
coaches. 





- Deciding whether or not to engage in a water integrity initiativeat utility level;
- Developing capacities at national and/or regional level in order toenhance ownership and

enable the sustainability of the process;
- Generating support and guidance from a suitablenational or regional umbrella organization

that acts as an institutional host andprovides legitimacy to theprocess at policy level;
- Awareness raisingamong water utilities on theneedtostrengthen integrity and make it part

of compliance management.
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Be aware of these common traps:  
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These tables (water integrity analysis and water integrity plan) are filled by a team of staff from
relevant departments under the leadership of a process manager. This usually involves a series of
participatory workingsessions and discussions.
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Capacity Development for Good Governance

Water Integrity Forum report 2013








