
35th SuSanA Meeting 
Saturday 23. August 2025



Agenda 
01         News from the SuSanA Secretariat

02         News from the SuSanA Forum

03 News from the SuSanA Regional Chapters

04         Road to post 2030: ñʔñǍɅ!Ẏɾcontribution

05         WASH landscape

06 Q&A and Discussion



News from the SuSanA Secretariat

Arne
Bettina-
Sophie

Alex
Daphne Maren

Fanni Moritz



New SuSanA Website
Key Improvements 

ÅCleaner design: minimal image usage and increased white space for improved 
readability

ÅSimplified menu: for quick and intuitive navigation and a more user-friendly 
experience

ÅPersonalized content management: to easily organize and track your favorites 
resources



SuSanA Blog: still going strong



SFD: recent developments

V English

V Spanish

V Portuguese

V French

V Arabic

V Chinese

V Hindi

V Bengali

Possibilityto createSFD graphicin the following
languages(collab. Secretariat and Leeds):

ÅSFD reviewingservicehasresumed

Å2 new junior reviewersfrom Africaand South-Asia

ÅSFD comingmainlyfrom Bangladesh, Nepal and South AfricaĄ national upscale

ÅSession at GWOPA Congressshowcasingthe pioneeringwork of South-Africain ist effort to institutionalisethe SFD

ÅSFD portal for South Africa(ongoing)



New sub -working Group: Cold Climate Sanitation

ÅUnder the WG 4 Sanitation Systems & Technology

ÅCold and High-Altitude Sanitation addressing challenges 
like freezing temperatures, limited water access, supply 
chain constraints, and infrastructure resilience

ÅWG launched in May 2025 Ą kick-off webinar with 
presentation of sanitation challenges in Greenland

ÅThematic webinar every 3 months

ÅNext webinar in September: Sanitation in Ukraine

You can contact the 
working group leads 

via: coldclimatesanitation
@susana.org

mailto:coldclimatesanitation@susana.org
mailto:coldclimatesanitation@susana.org


Resource Recovery Toolbox

ÅSuSanA is hosting a new 
web portal dedicated to 
the topic of Sanitation & 
Resource Recovery (similar 
to the Sanitation Worker 
Hub)

ÅManaged by SEI

ÅPreview and soft launch in 
May 2025



Climate Resilience Sanitation Coalition

ÅSuSanA is part of the Coalition along with 30+ partners

ÅCRS Coalition webpage and key resources hosted in susana.org

ÅSpecific support provided in terms of communication, dissemination and popularization of 
information (e.g. GCF annex infographic, CR-Sanitation impacts infographic)



News from the Stronger Together ! Coalition

Empower Women -  Foster Collaboration - Advocate

ÅSuSanA facilitates the Stronger Together! Coalition

Å/ǳǊǊŜƴǘƭȅ ǳƴƛǘƛƴƎ ŜƛƎƘǘ ǿƻƳŜƴΩǎ ƴŜǘǿƻǊƪǎ - global 
and regional, and seven supporting partners

ÅHilton Foundation will financially support the 
Stronger Together! Coalition and its networks 
through the SKAT Foundation 2025-2027

ÅUpcoming activities include:

VNetworking and peer - mentoring events > WOPs 
Congress

V{ǘǊŜƴƎǘƘŜƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ƻŦ ǿƻƳŜƴΩǎ 
networks and the governance of the Coalition 

VSupport meaningful participation of women water and 
sanitation experts and position their key messages in 
the process towards UN 2026 Water Conference and 
beyond 



GSC election coming up !!!



News from the SuSanA Forum



SuSanA Forum Updates

2025
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Introduction ς SuSanA
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The Sustainable Sanitation Alliance (SuSanA) is a global network of 
individuals and organizations with a common goal:advancing 
sustainable sanitation. 

The structure is built to encourage collaboration to create impactful 
solutions.

The SuSanA Forum:

Is one of the features of the alliance that facilitates Knowledge 
Management of all SuSanA Users
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16000 members 2025

600 partner organisations 2025

SuSanA Membership 2024, Where we are now?2025
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SuSanA Discussion Forum moderators

Chaiwe Mushauko-Sanderse, Moderator
(Africa)

Paresh Chhajed-Picha, 
Moderator
(South Asia)

Benny Filumba, Intern
(Africa)



SuSanA Forum Plans 2025: Youth Engagement 
Programme
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ÅOur goal: Equip youth in Zambia and beyond to share their local 
WASH (Water, Sanitation & Hygiene) knowledge and innovations 
through article writing and post engagement.

ÅDrive visibility, recognition, and meaningful participation of youth in 
WASH development conversations.



SuSanA Youth Engagement Programme
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Inclusion of Youth-Led Local Movements

ÅBeyond academic institutions, we are targeting active youth WASH 
organizations:

ÅYouth WASH Ambassador Club (YWAC) ς currently engaged

ÅClimate Action Zambia (LACA)

ÅOther emerging community-based groups

ÅIntegration into SuSanA: Documenting and publishing their efforts on 
the platform for greater visibility



SuSanA Youth Engagement Programme
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Activity Timeline

Phase 1 ς LMMU Training Completed (July 2025)

Phase 2 ς UNZA & Others JulyςAugust 2025

Local Movement Engagement Concurrent (Ends August 2025)

Phase 3 ς International Youth WASH Reach Begins September 2025



SuSanA Youth Engagement Programme

Recommended International Engagement Model

ÅModel: "Regional Youth Hubs Approach"

ÅSet up regional focal points (youth leads) in each country

ÅProvide standardized training toolkits & SuSanA on-boarding sessions

ÅHost monthly virtual workshops across Africa

ÅPartner with:

ÅAfrican WASH Youth Networks

ÅInternational Institutions Driving young WASH Agenda
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SuSanA Youth Engagement Programme

Strategic Goals

ÅDocument, amplify, and share youth-led WASH actions

ÅCreate a network of young SuSanA writers across Africa

ÅPromote visibility and recognition for youth contributors

ÅLink youth to global opportunities:

ÅCareer Opportunities

ÅMentorship

ÅResearch collaboration

ÅParticipation in global forums

ÅInnovation accelerators 
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SuSanA Youth Engagement Programme

Future Aspirations

ÅSeptember 2025: Launch of Youth-in-WASH African Fellowship

ÅDecember 2025: tǳōƭƛŎŀǘƛƻƴ ƻŦ ά¢ƻǇ нл !ŦǊƛŎŀƴ ¸ƻǳǘƘ ²!{I !ǊǘƛŎƭŜǎέ

Å2026 Goal: Global Youth WASH Summit (in-person or hybrid)

ÅLong-Term Vision: A Pan-African Youth Knowledge Movement on SuSanA
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Observed Trends and Key Insights

1. Evidence-Based Knowledge Sharing;

Many of the posts are supported by:

- Scientific reports

- Policy briefs

- Links to data sources

- Ongoing project summaries

ÅThis shows a commitment to evidence-based advocacy and practice, 
helping members stay informed and aligned with best practices.
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Observed Trends and Key Insights

2. Multi-Stakeholder Engagement and Networking;

ÅAn encouraging trend is the active engagement across sectors and 
countries, with posts and comments reflecting:

- Calls for cross-border partnerships

- Collaboration between NGOs, academic institutions, and practitioners

- Opportunities for webinars, conferences, and working group 
participation

ÅThis positions SuSanA as a valuable space for professional networking 
and collaborative action.
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Observed Trends and Key Insights

3. Limited Youth Participation;

ÅA noticeable gap is the low level of youth engagement. Most 
contributors appear to be professionals already established in the 
WASH sector. There is limited visibility of:

- Youth-led initiatives

- Contributions from early-career professionals or students

- Discussions targeting youth inclusion or capacity building

This presents an area of opportunity for broadening participation and 
ensuring sustainability of efforts through intergenerational dialogue.
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Observed Trends and Key Insights

4. Action-Oriented Discussions;

ÅSeveral discussions are moving beyond information sharing to 
tangible calls to action, such as:

- Implementation of specific policy recommendations

- Formation of working groups

- Launching of new projects or pilots

- Sectoral advocacy campaigns

The youth saw thus as a strong indicator of SuSanA's influence in 
translating knowledge into impact.
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Strategy for Increase Youth engagement on SuSanA

ÅLaunch a youth engagement campaign to increase participation of 
young professionals.

ÅAdvocate for collaborative article reviews or webinars.

ÅDevelop a system to track trends over time to inform strategic 
planning.

Conclusion;

ÅThe SuSanA Network remains a vibrant and essential platform for 
sector-wide learning and action. By strategically engaging with its 
resources and addressing current participation gapsτespecially 
around youth its value and impact can be further enhanced.
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News from the Regional Chapters



Film Screening: The "Holy Shit" 
& Conversation



From Knowledge to Action: The Power of 
Exchange 



Bridging Generations: The SuSanA-TEDx 
Marathon

Attention! 
If you're an experienced professional or an innovator in 
sanitation or WASH and have an idea worth sharing to 
inspire the next generation, contact SuSanA LAC.



WANA Chapter updates
GSC WANA RepresentativeasPanelistat 
the Workshop ΨPathwaysto a Sustainable
SanitationCǳǘǳǊŜ ƛƴ WƻǊŘŀƴΩHostedby
BORDA-WesCA

Webinar Series on Humanitarian
WASH togetherwith the German 
WASH Network and the German 
Jordan University 



Webinar: A changing sanitation landscape 
in India and beyond

Long time sanitation practitioners, shared their 
perspectives on how sanitation has changed over the 
decades, and the challenges ahead.

CLTS, the sloping pans, the Sulabh Movement and 
changing priorities of the sanitation sector were 
some of the specifics brought up.

National and state level WASH assessment
SuSanA coordinated a national and state level 
assessment of WASH in India. 

The key findings ς 
1. Strengthen Policy Implementation
2. Enhance Holistic Approach
3. Ensure Sustainability and Integration
4. Address Implementation Shortfalls
5. Prioritize Equity and Monitoring
6. Empower Water Security and Compliance
7. Enhance Hygiene Emphasis

Updates from the India Chapter



Updates from the Africa Chapter



Road to post 2030: SuSanA's  contribution



GSC updates on SuSanA 2.0



The SuSanA GSC (Global Steering Committee)
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Governance structure of SuSanA
In October 2022 the SuSanA members have elected their Global Steering 
Committee representing the 7 regions of SuSanA

Å Sub -Saharan Africa - Prof. CharlesNiwagaba (Uganda)

Å Europe & Central Asia - Dorothee Spuhler (Switzerland)

Å Latin America & Caribbean - Carla Liera (Mexico)

Å North America - Kartik Chandran (USA)

Å South Asia - Rohini Pradeep (India)

Å East Asia & Pacific - Gina Itchon (Philippines)

Å Middle East & North Africa - Prof . Arwa Abelhay (Jordan)

GSC Members

https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/sub-saharan-africa/833-dr-charles-buregeya-niwagaba
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/europe-central-asia/837-dr-dorothee-spuhler
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/latin-america-caribbean/834-carla-liera
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/east-asia-pacific/838-dr-gina-santos-itchon
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/middle-east-north-africa/847-arwa-walid-salim-abdelhay
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/middle-east-north-africa/847-arwa-walid-salim-abdelhay


What happened so far
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2021

Concept Note 
prepared for 
SusanA 2.0

2021

GSC Election

Annual Assembly in Stockholm

2022 2023

Monthly Meeting with Secretariat and All GSC members

Onboarding of GSC 
members 

Onboardi
ng of AB

2024

Working on 
priority 
work 

packages

2025

Compilation of 
Work packages 

as a bylaws

AB Meeting



Activities 2025/2026

ÅFour GSC meetings with Secretariat 
contributions

ÅBilateral meetings with Secretariat

ÅRegular team meetings on bylaw chapters

ÅSupport to Secretariat in setting up the 
Advisory Board
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Updates in GSCstructure
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ÅKartik: limited availability (personal 
reasons) --> Additional representation 
sought in 2024

ÅJohn Sauer (AB member) supporting since 
Jan 2025 as interim replacement (no voting 
rights yet)



Advisory Board
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Second meeting
14. July 2025 online



SuSanA Bylaws

25.08.2025 SuSanA 44

Why SuSanA Bylaws?

ÅThe concept paper developed by the Change by the CMTF 
(Change Management Task Force) lays out a vision for SuSanA 
2.0 but lacks description how to get there as well as the 
operationalstructures and procedures that must be set up

ÅA key element of the SuSanA 2.0 is also more transparency 
and accountability of the network towards the outside, i.e. 
funders or potential new members & partners

What we seek:

ÅA clear and concise to go paper on "how to SuSanA" 

ÅClarity ofthe gouvernance of SuSanA with binding rules

ÅDetailed implementation for SuSanA 2.0
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