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WASH, Learn & Share project

Ensure sustainable access to safe water supply, safe
sanitation and hygiene education in 18 schools and 36
villages in Uganda (2022026).

The project works on 3 objectives

1. Establish WASH model schools resulting in a healthy
environment for girls and boys

2. Improve WASH conditions at community level linking
with school initiatives

3. Provide sustainable WASH products and services at
school & communities through local government and
private sector Initiatives

Crosscutting: Learning and innovation for sustainable

change
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How do we faclilitate learning?

Multi-modal Learning Approach
_earning week to establish exchange of
Knowledge and experiences between the

Implementing partners in the project

Co-designed and cdacilitated with implementing
partners
Including interactive field visits for experience sharing

WhatsApp group for direct linkages

With project partners
On thematic basig WhatsApp group for participants on
budget advocacy training

Google Drive as a space for collective learning

Space for sharing key documents
Tracking tools around jointly defined learning questions
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Example- Hackathon Process: A Framework for Innovation

Participants
40+ participants including:

A WASH entrepreneurs: Hand pump mechanics, Plumbers, Reusable| ;w
manufacturers { N5

A Teachers and pupils
A Water utility and local government officials

Goals
A To showparticipants severabpportunitiesin the WASHsector

A To empowerparticipantsto becomea WASH change makers
In thelr community, innovators Iin this programme.

Methodology and Approach

3-day format combining learning and innovation:

A Day 1. Capacity building (technical and entrepreneurial)
A Day 2: Ideation and team probleisolving

A Day 3: Prototyping, pitching, and jury feedback

A Tools: Trainer's guide, participants booklet, structured workshops, and
prototyping Kits
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Examplez Cost Recovery Planning

A full system to plan, finance and sustain WASH In 2
schooldong term. |

Combines:

A Risk Management
A Life-Cycle Costing

A Revenue Mobilization
A
A

WASH SME Engagement
Monitoring, Evaluation & Learning
Involvement of different stakeholders, including &
ParentsTeachers Association, School Management /=
Committee, Parents, Pupils, District Local Governmentes i
and Local WASH SMEs/entrepreneurs.
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Thank you!

. For more information contact:

@' B Rl . Sandra van Soelen -
P s oo == Emallsandra.vansoelen@simavi.nl
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Tollet Loss: a hidden problem globally

The existence of toilets alone is not enough. Toilets are “lost” when they are built but
become unusable due to lack of operations and maintenance.

427 million Toilet Loss is the
school children globally without access to a economic and
usable school toilet (2023) societal cost we
VvV face when we build
. N toilets but fail to
222 million 205 million maintain them

have no access to impacted by
any school toilet Toilet Loss
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Toilet Loss is most prominent in developing regions, but is a global
phenomenon

Number of schoolchildren without basic toilet access in schools, by region (2023)
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6.2m school toilets built since 2015 have heen “lost” due to lack of
maintenance, equivalent to lost investment of US$18.5bn

Total financial loss from neglecting school toilets, by region (2015-23)

Africa

US$10.3 billion

. 16% of total sanitation investment

Asia

US$5.8 billion

I 6% of total sanitation investment

Latin America and the Caribbean

US$2.3 billion

I 8% of total sanitation investment

Europe

US$0.2 billion

I 4% of total sanitation investment

Oceania

US$0.07 billion

I 6% of total sanitation investment

Global

US$18.5 hillion

l 10% of total sanitation investment
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In addition to the financial losses, the global economy has suffered a
US$34bn hit from higher healthcare costs and reduced economic output

Total socio-economic loss from neglecting school toilets, by region (2015-23)

Europe | Oceania

0.2bn 0.1bn
Latin America and the Caribbean
5.1bn
Global loss = |
US$34bn i
| 19.5bn
Asia
9.2bn
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Progress is being made: 162m more children now have access to hasic

school toilets than in 2015

Comparing the share of access to school sanitation services (2015 versus 2023)

@ Access to basic usable school toilets Limited'' ar no service
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But it is not fast enough: 17.6m more basic toilets will be needed by 2030—a
40% increase In existing toilets

Additional school toilets needed to eliminate Toilet Loss by 2030
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Closing this gap by investing in construction and O&M will cost US$33bn
globally, but will deliver higher benefits of US$54hn

Costs and benefits from providing access to school toilets (2023-30)

@ Total benefits, US$bn @ Total investment needed, US$bn
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A three-step action plan for enhancing how school sanitation services are

planned, delivered and managed

Accelerate future planning

No school toilet built
without a plan and budget for
operations and maintenance

Better monitoring

Routine data collection using
standardised global indicators to
measure and monitor the current
status and trends in sanitation
service levels in all schools

B
.........

Political commitment

Prioritise school sanitation
across international, national
and local policy levels

Clear governance

Clarifying roles and responsibilities
for all stakeholders providing
sanitation services in schools

ECONOMIST
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Thank you

For more information, contact:
Shivangi Jain

Email: shivangijain@economist.com

ECONOMIST
IMPACT



Session 4 WASH in Institutions

Next Presentation

Christian Wiebe - Viva con Agua



7 UNCONVENTIONALNY
@ { BEHAVIOUR CHANGE
IR WE|  APPROACHES WITH
INFLUENCERS ON
N SOCIAL MEDIA




Tackling behaviour change

Based on the UNIVERSAL
. LANGUAGES OF MUSIC, SPORT
AND ART, Viva con Agua has developed
various tools, such as Football4WASH (F4W),
the Walls for WASH or Dance4WASH
to TACKLE BEHAVIOUR CHANGE in schools
and communities. Following up on a human
rights-based perspective, stating that people
themselves must advocate so that the
~ pressure to provide improved WASH
- _services is sustained over the long
- term, the UL4C
(UNIVERSAL LANGUAGES 4 CHANGE)
with its broad
appeal offers a low threshold
entry-point for target groups
to get active.
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SOLUTI ON

Menstruation remains stigmatized in many
South African communities. Cultural taboos
and misinformation hinder open
conversations, fostering shame and silence
around this natural process.

This stigma impacts self-worth, contributes
to school absenteeism, limits access to
menstrual products, and hampers
menstrual health education.

To challenge these norms, VcA South
Africa proposes dynamic digital campaigns
ikeLet 6s Tal k RmeCrampthd L

my style. \( S

Leveraging social media and youth-driven \
content, the campaigns use humour,

music, and community involvement to
dispel myths and encourage stigma-free
discussions about menstruation.
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Sanitation in the AsiaPacific Region

1.7 billion people in the region lack access to modern sanitation facility with tens of millions of people moving
every year into slums or other areas with poor infrastructu(ADB 2014)

About 780 million people still defecate in the open and 80 % of wastewater Is discharged with little or no
treatment (ADB 2014)

Around half of the rural population in Asia and the Pacific has no access to improved sanitation, while
0KS NBEIA2YyQa dzNDlFy LIR2Ldz I A2y KlFa Y2NB GKFyYy R2dz
for water and wastewater treatment system@JN AsiaPacific Knowledge Management Hub)

347 million children underl8are exposed to high or extremellgigh
water scarcity in South AsidJNICER023

Even if access to sanitation is achieved, poor management practices
unable adequate use of sanitation facilities

Region with high disparities: some countries have achieved universal
access to sanitation services/safe wastewater treatment while other are
struggling to provide access or even face a stagnating or worsening

@ situation

Asia-Pacific
Water Forum

KnowledgeHubs




The Japan Sanitation Consortium (JSC) was launched on 16 October 2009

JSC gathers 5 professional institutions with more than 50 years of experience, speciatinisgdrand offsite sanitation

contributing to the safe and sustainable management of wastewater and sludge in Japan

JSC covers a wide range of knowledge (from ttaletver) drawing on Jap&expertise in sanitation as well as success stories &

good practices from other countries

! Japan Sanitation Consortium
e 0. N

PUB WaterHub

Central Asia I\ZWVRM IGES
Resource Center CHIRB IRTCES K-water
/7 ICHARM
—
ICIMOD — X / —
TERI ARG

Wwe

\  Pacific IWRM
\ Resource Center

CREOM

. _— R e
Asia-Pacific
Water Forum

KnowledgeHubs KnowledgeHubs

JSC collaborates with ADB, JICA and other
International organizations, NGOs, etc. for
sanitation improvement

JSAMEMBER ORGANIZATIONS

Offsite Sanitation

- Sewerage Business Management Cer““m sm
- Japan Sewage Works Association __'_ A

Onsite Sanitation

- Japan Sewage Works Agency

- Japan Environmental Sanitation

- Japan Education Center of Envwonmental Sa,fcesn
L S

32


http://www.apwf-knowledgehubs.net/images/MAP.jpg

Human resource development from JSC membferssustainable sanitation services In a standardized manne
Institutions for the training and national certification of technicians/engineers involved in sanitation

Japan Sewage Works Agency (J8)r off-site sanitation (sewerage) systerhs 7| ¥ /
Established in 1972 to address the shortage of human resources for sewerage system manag . /7>, £
Training mainly for employees from lo@R @ S NJ/ Y 55@0irginedsyear =
Courses for master planning, management, detail design, construction supervision, O&M, and PPP/gloZ
activities (certification courses according to Article 22 of Sewerage Act) |
Residential facilities at training center in Toda City, Saitama Prefecture to accommodate trainees
Supports small municipalities for master planning

Japan Education Center of Environmental Sanitation (JEQia6pn-site sanitation systemps
A Established in 1966 to address the shortage of human resourcdslikasosystem management

o To I Do Do

A Conducts the training courses and national examinations of vadiobisasouechnicians Ve
[bmore than3,000 trainees/year JECES
A Certification courses fatohkasowperators,Johkasounstallation workers, =

Johkasouechnical supervisordohkasounspectors, and special seminars dmhkasouechnicians | 7 *gecs
A hNBI yAIT Salntérifat®nabViorkstdpdn Decentralized Domestic Wastewater Treatment in m5|a

Japan Environmental Sanitation Center (JE$HG) on-site sanitation systemp
A Established in 1954

A Conducs since 1966 the training courses and national examinations for desludging
and night soil/sludge treatment plant operators (mainly for local governments)

A Has trainednore than 120,000 professionals
A Organizes the yearly JICA training coursédbitroduction and Dissemination of Decentralized
Wastewater Treatment Systenis




JSC core activities
A Networking
connect with sanitatiorrelated institutions to create a network of professionals for long

term collaboration

A Information gathering
conduct research and field studies in different countries to accurately understand local

sanitation contexts and issues, and identify success stories

A Knowledge dissemination and information sharing
convey knowledge and information on good practices in sanitatiors(i@nand offsite)
from Japan and other countries

A{dzLILI2Z NI G2 AYyiQf R2y 2NJ 2 NHthwbughl | 0 A2 Y
- the dispatch of experts in capacity development training programs, -
field studies, technical reports with improvement strategies, publications, and
- the organization of workshops, seminars and sessions at international events

(collaboration with organizations such as ADB, JICA, ADBI, BMGF, APWF, SNV and AS

Asia-Pacific

KnowledgeHubs
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DATE: 08.23 = 9:00-10:30 a.m. CEST

BREAKING WITH BUSINESS AS USUAL
Sanitation Innovations

in the Asia-Pacific

To shift the paradigm and accelerate
sanitation progress, different innovations
and new approaches such as Citywide
Inclusive Sanitation are needed.

This session will explore on how to ensure
access to sustainable sanitation services
for the poor and vulnerable.

JOIN US: worldwaterweek.org/tickets

® World Water Week
,o OFFICIAL SESSION

Session ID: 11010
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G. Asok Kumar
Director General,

Satoshi Ishii
Director, Water and Urban

Brian Arbogast
Director, Water, Sanitation, and Hygiene
Bill & Melinda Gates Foundation
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National Mission for Clean Ganga Development Sector Office

Asian Development Bank
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Genevieve Kelly
Program Director,

Kate Medlicott
Team Lead, Sanitation and Wastewater,

Patrick Lester N. Ty
Chief Regulator, Metropolitan

V. Srinivas Chary
Centre director and Professor,
Administrative Staff College of India Partnership for Better Living,

SATO, part of LIXIL

Waterworks and Sewerage System World Health Organization

Regulatory Office, Philippines

»

Mitzi Borromeo Pierre Flamand
Director and Executive Producer, Manager of International Affairs,

Mind 5-Cool TV Japan Sanitation Consortium

BILL&MELINDA
GATES foundation

A\ Asia-Pacific
Water Forum



Information gathering & knowledge dissemination: field studies

2
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Knowledge diffusion: publications (support to if@ddonor organizations)

ASIAN DEVELOPMENT BANK

https.//www.adb.org/sites/default/files/publication/209511/s https://www.adb.org/publications/accountabilitynechanisms
6 anitation-sustainabledevjapan.pdf for-inclusivecity-levelpublicservicean-asia

Asia-Pacific
Water Forum

KnowledgeHubs


https://www.adb.org/sites/default/files/publication/209511/sanitation-sustainable-dev-japan.pdf
https://www.adb.org/sites/default/files/publication/209511/sanitation-sustainable-dev-japan.pdf

