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WASH, Learn & Share project

water equality climate

Ensure sustainable access to safe water supply, safe 

sanitation and hygiene education in 18 schools and 36 

villages in Uganda (2024-2026).

The project works on 3 objectives

1. Establish WASH model schools resulting in a healthy 

environment for girls and boys

2. Improve WASH conditions at community level linking 

with school initiatives

3. Provide sustainable WASH products and services at 

school & communities through local government and 

private sector initiatives 

Cross-cutting: Learning and innovation for sustainable 

change



How do we facilitate learning?

Multi-modal Learning Approach

- Learning week to establish exchange of 

knowledge and experiences between the 

implementing partners in the project
- Co-designed and co-facilitated with implementing 

partners

- Including interactive  field visits for experience sharing

- WhatsApp group for direct linkages
- With project partners

- On thematic basis ɀWhatsApp group for participants on 

budget advocacy training

- Google Drive as a space for collective learning
- Space for sharing key documents

- Tracking tools around jointly defined learning questions

water equality climate



Example - Hackathon Process: A Framework for Innovation

water equality climate

Participants

40+ participants including: 

Å WASH entrepreneurs: Hand pump mechanics, Plumbers, Reusable pad 
manufacturers 

Å Teachers and pupils 

Å Water utility and local government officials

Goals

Å To showparticipants severalopportunitiesin the WASHsector

Å To empowerparticipantsto becomea WASH change makers 
in their community, innovators in this programme.

Methodology and Approach

3-day format combining learning and innovation:

Å Day 1: Capacity building (technical and entrepreneurial)

Å Day 2: Ideation and team problem-solving

Å Day 3: Prototyping, pitching, and jury feedback

Å Tools: Trainer's guide, participants booklet, structured workshops, and 
prototyping kits



Example ɀCost Recovery Planning

A full system to plan, finance and sustain WASH in 

schoolslong term.

Combines:

Å Risk Management  

Å Life-Cycle Costing  

Å Revenue Mobilization  

Å WASH SME Engagement  

Å Monitoring, Evaluation & Learning

Involvement of different stakeholders, including 

Parents-Teachers Association, School Management 

Committee, Parents, Pupils, District Local Government 

and Local WASH SMEs/entrepreneurs.

water equality climate
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Thank you!

For more information contact:
Sandra van Soelen
Email: sandra.vansoelen@simavi.nl
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UNCONVENTIONAL
BEHAVIOUR CHANGE
APPROACHES WITH
INFLUENCERS ON 
SOCIAL MEDIA



Based on the UNIVERSAL 

LANGUAGES OF  MUSIC, SPORT 

AND ART , Viva con Agua has developed 

various tools, such as Football4WASH (F4W), 

the Walls for WASH or Dance4WASH , 

to TACKLE BEHAVIOUR CHANGE  in schools 

and communities. Following up on a human 

rights-based perspective, stating that people 

themselves must advocate so that the 

pressure to provide improved WASH 

services is sustained over the long 

term, the UL4C 

(UNIVERSAL LANGUAGES 4 CHANGE) 

with its broad 

appeal offers a low threshold 

entry-point for target groups 

to get active. 

Tackling behaviour change



NOEL & GHETTOKIDS: 
DANCE4WASH



CANDICE: 
CRAMPINó MY
STYLE  



é IN SOUTH AFRICA
Menstruation remains stigmatized in many 

South African communities. Cultural taboos 

and misinformation hinder open 

conversations, fostering shame and silence 

around this natural process. 

This stigma impacts self-worth, contributes 

to school absenteeism, limits access to 

menstrual products, and hampers 

menstrual health education.

To challenge these norms, VcA South 

Africa proposes dynamic digital campaigns 

like Letôs Talk Period Louder and Crampinô 

my style. 

Leveraging social media and youth-driven 

content, the campaigns use humour, 

music, and community involvement to 

dispel myths and encourage stigma-free 

discussions about menstruation.

SOLUTIONS é



Sector Updates

Session 4



Sector Update

Next Presentation : 

Sareen Malik - ANEW on behalf of 
AMCOW

Session 4



Sector Update

Next Presentation : 

Pierre Flamand - Japan Sanitation 
Consortium

Session 4



Dr. Pierre Flamand
Manager ς International Affairs

Japan Sanitation Consortium 

35th  SuSanA Meet ing

23 August 2025
SEI Offices

Stockholm, Sweden

Towards sustainable sanitation services 

through knowledge dissemination: 

role & activities of JSC



Sanitation in the Asia-Pacific Region

1.7 billion people in the region lack access to modern sanitation facility with tens of millions of people moving 
every year into slums or other areas with poor infrastructure (ADB 2014)

About 780 million people still defecate in the open and 80 % of wastewater is discharged with little or no 
treatment (ADB 2014)

Even if access to sanitation is achieved, poor management practices 
unable adequate use of sanitation facilities

Region with high disparities: some countries have achieved universal 

access to sanitation services/safe wastewater treatment while other are 

struggling to provide access or even face a stagnating or worsening 

situation
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347 million children under 18 are exposed to high or extremely high 
water scarcity in South Asia (UNICEF 2023)

Around half of the rural population in Asia and the Pacific has no access to improved sanitation, while 
ǘƘŜ ǊŜƎƛƻƴΩǎ ǳǊōŀƴ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ƳƻǊŜ ǘƘŀƴ ŘƻǳōƭŜŘ ōŜǘǿŜŜƴ мфрл ŀƴŘ нлллΣ ŎǊŜŀǘƛƴƎ ŀ ƘǳƎŜ ŘŜƳŀƴŘ 
for water and wastewater treatment systems (UN Asia-Pacific Knowledge Management Hub)



The Collaborative Knowledge Hubs in the Network

Â The Japan Sanitation Consortium (JSC) was launched on 16 October 2009 

Â JSC gathers 5 professional institutions with more than 50 years of experience, specializing in on-site and off-site sanitation 

contributing to the safe and sustainable management of wastewater and sludge in Japan

¸ JSC collaborates with ADB, JICA and other 

international organizations, NGOs, etc. for 

sanitation improvement 

¸ JSC MEMBER ORGANIZATIONS

Off-site Sanitation

- Sewerage Business Management Centre 

- Japan Sewage Works Association

- Japan Sewage Works Agency

On-site Sanitation

- Japan Environmental Sanitation Center

- Japan Education Center of Environmental Sanitation
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Â JSC covers a wide range of knowledge (from toilet-to-river) drawing on JapanΩs expertise in sanitation as well as success stories and 

good practices from other countries

http://www.apwf-knowledgehubs.net/images/MAP.jpg


Human resource development from JSC members for sustainable sanitation services in a standardized manner  
Institutions for the training and national certification of technicians/engineers involved in sanitation

Japan Sewage Works Agency (JS)   [for off-site sanitation (sewerage) systems]
Å Established in 1972 to address the shortage of human resources for sewerage system management
Å Training  mainly for employees from local ƎƻǾŜǊƴƳŜƴǘǎ Ҧ 2,500 trainees/year
Å Courses for master planning, management, detail design, construction supervision, O&M, and PPP/global 

activities (certification courses according to Article 22 of Sewerage Act)
Å Residential facilities at training center in Toda City, Saitama Prefecture to accommodate trainees
Å Supports small municipalities for master planning

Japan Education Center of Environmental Sanitation (JECES)  [for on-site sanitation systems]

Å Established in 1966 to address the shortage of human resources for Johkasou system management

Å Conducts the training courses and national examinations of various Johkasou technicians 
      Ҧ more than 3,000 trainees/year

Å Certification courses for Johkasou operators, Johkasou installation workers, 
      Johkasou technical supervisors, Johkasou inspectors, and special seminars for Johkasou technicians

ÅhǊƎŀƴƛȊŜǎ ǘƘŜ ȅŜŀǊƭȅ ΨInternational Workshop on Decentralized Domestic Wastewater Treatment in AsiaΨ

Japan Environmental Sanitation Center (JESC) [for on-site sanitation systems]
Å Established in 1954
Å Conducts since 1966 the training courses and national examinations for desludging 
      and night soil/sludge treatment plant operators (mainly for local governments) 

Å Has trained more than 120,000 professionals
Å Organizes the yearly JICA training course on: ΨIntroduction and Dissemination of Decentralized 

Wastewater Treatment SystemsΩ
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Å Networking                                                                                                                             
connect with sanitation-related institutions to create a network of professionals for long-
term collaboration

Å Information gathering                                                                                                        
conduct research and field studies in different countries to accurately understand local 
sanitation contexts and issues, and identify success stories 

Å Knowledge dissemination and information sharing                                                                    
convey knowledge and information on good practices in sanitation (on-site and off-site) 
from Japan and other countries  

Å{ǳǇǇƻǊǘ ǘƻ ƛƴǘΩƭ ŘƻƴƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ƻǘƘŜǊ ƛƴǘΩƭ ƛƴǎǘƛǘǳǘƛƻƴǎ, through                    

- the dispatch of experts in capacity development training programs,                                     - 
field studies, technical reports with improvement strategies, publications, and                                              
- the organization of workshops, seminars and sessions at international events

        (collaboration with organizations such as ADB, JICA, ADBI, BMGF, APWF, SNV and ASCI) 

JSC core activities
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Organization of workshops, seminars & sessions at international events



Organization of workshops, seminars & sessions at international events



Information gathering & knowledge dissemination: field studies



      

                                              

https://www.adb.org/sites/default/files/publication/209511/s
anitation-sustainable-dev-japan.pdf    

https://www.adb.org/publications/accountability-mechanisms-
for-inclusive-city-level-public-services-in-asia

Knowledge diffusion: publications (support to intΩl donor organizations) 

https://www.adb.org/sites/default/files/publication/209511/sanitation-sustainable-dev-japan.pdf
https://www.adb.org/sites/default/files/publication/209511/sanitation-sustainable-dev-japan.pdf

