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CAC KY HIEU VIET TAT

BKHDT
BMZ

BNH
BQLDA Tinh
BQLDA TW
BTC
BTNMT
BVMT

BXD

BYT

CDP
CK&bT
CP

CTH

Cty CP

Cty TNHH
DNNN

GFA

GTZ
HDG
HTTC
HTTTDL
Kfw
PTNNL
QLNNL
SKHDT
sTC
STNMT
sSwoT
SXD
TD & PG
TVH
UBND
WTO
WWM
XHCN

Bo Ké hoach va dau tw

B6 Hop tac kinh té va Phat trién Dlrc
Béc Ninh

Ban Quan ly Dy an Tinh

Ban Quan ly Dy &n Trung Uong
BO Tai chinh

B6 Tai nguyén va Méi trvong
B&o vé mdi trudng

B Xay dwng

BOYté

Ké hoach Phat trién Cong ty

Co khi va dién tir

Chinh phu Viét Nam

Can Tho

Céng ty Cb phan

Cong ty Trach nhiém Hru han
Doanh nghiép Nha nwéc

T& chire Dy &n N6ng nghiép

(Cong ty tw van Brc va Cé van ky thuat cho WWM)

Té chire Hop tac Ky thuat Birc

Hai Dwong

Hé tro’ Tai chinh

Hé théng Théng tin Dia ly

Ngan hang tai thiét Blrc

Phat trién Ngudn Nhan lyc

Quan ly Ngudn Nhan lyc

S& Ké hoach va Bau tw

S& Tai chinh

Sé& Tai nguyén va Méi trvdng

Phan tich manh, yéu, co hoi, va de doa
S& Xay dwng

Theo dbi & Panh gia

Tra Vinh

Uy Ban Nhan Dan

T& chire thwong mai thé gidi

Dy an quan ly nwéec thai tai cac tinh ly
X& hoi Chi nghia
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ABBREVIATIONS

ADC
BMZ

BN
CDP
CIDMC
CT
DoC
DoF
DoNRE
DPI

EP

FA
GFA

GIS
GoV
GTz

HD
HRD
HRM
I-Mon
JSC
Kfw
Ltd.
M&E
M&E
MIS
MoC
MoFi
MoH
MoM
MoNRE
MoU
MPI
MPWC
natPMU
O&M
PC
P-Mon
PO
PPC
PPM
proPMU

Asset Documentation Center

Bundesministerium fir Wirtschaftliche Zusammenarbeit und Entwicklung
(Ministry for Economic Cooperation and Development)
Bac Ninh

Corporate Development Plan

City Infrastructure Development and Management Company (Vinh)
Can Tho

Department of Construction

Department of Finance

Department of Natural Resources and Environment
Department of Planning and Investment
Environmental Protection

Financial Assistance

Gesellschaft fur Agrarprojekte mbH

(German Consulting Group and Technical Advisor for WWM)
Geospatial Information System

Government of Vietham

Gesellschaft fur Technische Zusammenarbeit
(German Technical Cooperation)

Hai Duong

Human Resource Development

Human Resource Management

Indicator Monitoring System

Joint Stock Company

Kreditanstalt fur Wiederaufbau (German Development Bank)
Limited Liability Company

Monitoring and Evaluation

Mechanical and Electrical

Management Information System

Ministry of Construction

Ministry of Finance

Ministry of Health

Minutes of Meeting

Ministry of Natural Resources and Environment
Memorandum of Understanding

Ministry of Planning and Investment

Municipal Public Works Company (Hai Duong)

Project Management Unit at National Level

Operation & Maintenance

People’'s Committee

Performance Monitoring in Companies

Plan of Operation

Provincial People’'s Committee

Project Planning Matrix

Project Management Unit at Provincial Level
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PSC
PwWC
SOE
SOP
ST
SWOT
TA
T-Mon
TNA
ToR
TV
upPwcC
VAT
Vn

WS
WSDC
WSSC
WTO
Ww
WW&D
WWM
TUPWS

Project Steering Committee

Public Works Company

State Owned Enterprise

Standard Operation Procedure

Soc Trang

Strenght, Weakness, Opportunities, Threats

Technical Assistance

Training Monitoring System

Training Needs Assessment

Terms of Reference

Tra Vinh

Urban Public Works Company (Soc Trang)

Value-added tax

Vinh

Water supply

Water Supply and Drainage Company (Bac Ninh, Tra Vinh)
Water Supply and Sewerage Company (Can Tho)

World Trade Organization

Wastewater

Wastewater & drainage

Wastewater Management in Provincial Urban Centers Vietham
Department of Transport and Urban Public Works Services
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DEVELOPMENT CONTEXT

The key policy objective behind the GTZ
sponsored  Wastewater Management
Project (WWM) is the achievement of
sustainable economic growth within the
participating cities. In order to achieve this
objective, the Government of Vietnam
(GoV) recognizes that economic
developments must be balanced with
environmental improvements.

The Vietnamese economy is developing
from one which was fully planned to a
market economy with socialistic orientation.
The Government appreciates that an
important cornerstone in this development
is the delivery of urban services on an
effective and efficient basis. In particular,
service levels must be improved and public
utilities must become more accountable,
not only to higher levels of Government,
but more importantly to their customers.
Public service Companies should be more
autonomous, financially  viable and
operating under commercial principles.

More specific benefits from this approach
include:

e increased managerial
accountability

e an improved focus on the quality,
quantity and cost-effectiveness of
services delivered

and political

» facilitation of efficiency improvements
» increased financial accountability
» wider access to funding sources

It is important that related Governments
take an “arms-length” approach to
management of these new Companies.
This will considerably improve access to
the benefits of corporatisation, as listed
above.

Further, in line with the Central
Government’s directives, efforts must be
made to facilitate the participation of the
private sector in environmental protection
activities. Experience in developed
countries has indicated that an important
initial step in this process is the
development of a regulatory control facility.
It is also important that this regulatory
control is kept separate from the
operational activities and legislative
functions of the government.

BOI CANH PHAT TRIEN

Muc tiéu chinh cla dy an Quan ly Nwéc thai do
GTZ tai tro (WWM) la dat dwoc sw phat trién
kinh t& bén virng tai cac thanh phé tham gia
vao dy an. P& dat dwoc muc tieu d6, Chinh
pha Viét nam cho rang phét trién kinh té phai di
doi v&i nhirng cai thién moi trwvdng.

Nén kinh té& Viét Nam dang chuyén déi tir nén
kinh té ké hoach sang nén kinh té thj trwdng
dinh hwéng XHCN. Chinh phl cho rang quan
trong nhat trong sw phat trién nay 1a viéc cung
céap céac dich vy db thj c6 hiéu suat va hiéu qua
cao. Bac biét, cac mirc dich vy phai dwoc nang
cao va cac cong ty cong ich phal cé trach
nhiém hon khoéng chi déi v&i cac cép trén ma
quan trong hon la déi véi khach hang cua ho.
Cac cong ty Cong ich can tw chi hon, doc lap
hon vé tai chinh va hoat déng theo cac nguyén
tac thwong mai.

Cu thé hon, cach tiép can nay c6 nhirng lgi ich

sau:

« nang cao trach nhiém vé quan ly va vai tro
(chinh tri) ctia cac cong ty

 tap trung nang cao chét lwong, sé lwong va
giam chi phi cac dich vu cung cap cho xa
hoi

« hé tro nang cao hiéu qua hoat déng

+ tang cwdng trach nhiém veé tai chinh

« mé& réng kha nang tiép can cac nguén tai
tro

Chinh quyén quan ly nhitng doanh nghiép méi
nay bang céach tiép can "tadng quyén tw chu, chu
déng cho doanh nghiép" 1a rat quan trong. Piéu
nay sé cai thién dang k& kha ndng dat dwoc
nhirng lgi ich clia xay dwng cong ty nhw néi &
trén.

Hon nira, d& phu hop véi chd trwong cha nha
nwéc vé linh viee nay, can c6 nhirvng hé tro hon
dé thanh phan tw nhan tham gia vao cac hoat
dong bao vé moi trwdng. Kinh nghiém & céac
nwédc phat trién da chi ra rang bwéc khéi dau
quan trong trong qua trinh nay la thiét 1ap moét
duoc co ché kiém soat/giam sat. Va moét diéu
cling rat quan tong la viéc kiém soat/giam sat
nay dwoc thwe hién déc lap, tach khéi cac hoat
dong clia cac cong ty va nam ngoai chtrc nang
quan ly cGa chinh quyén.
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Currently urban environmental services,
such as sewerage and solid waste
management, are being mainly financed
from general Government  budget
allocations. The policy under a market
economy is to adopt a “polluter pays” or
“customer pays” approach, where services
would be fully financed through user
charges. Generic  recommendations
indicate that users should pay in
accordance with the amount of waste they
produce. This is not only a fairer approach
but makes collection of user charges
easier. In addition, the Government aims
towards a situation where wastewater
charges are set at full cost recovery levels.

This approach is seen to promote not only
economic sustainability but also water and
energy conservation as  wastewater
charges are directly linked to water supply
volumes. However, the regulatory regime
has to emphasize of the provision of
“efficient” public services — communities
should not be made to pay for services
provide by “inefficient” operators.

Hién tai, cac dich vu méi trwong d6 thi nhw
quan ly hé théng thoat nwéc va chat thai ran
dang dwoc cap kinh phi chl yéu t ngan sach
nha nwéc. Trong nén kinh té thj trwéng van dé
nay dwoc tiép can theo nguyén tac “ngudi gay
6 nhiém phai chi trd” hay “khach hang phai chi
trd” chi phi cho cac hoat déng dé, nhw vay, kinh
phi @& thwc hién cac dich vu nay 1a hoan toan
tr thu phi ngwei st dung. Khuyén nghi chung
la nguwdi st dung sé chi tra theo lwong chét thai
ho lam phat sinh. Day khéng chi la cach tiép
can cdng bang hon ma con gitp cho viéc thu
phi d& dang hon. Thém vao dé, Chinh phd hién
dang hwéng dén muc tiéu la phi (thu cha khach
hang) vé x& ly chéat thai s& dwoc quy dinh &
mirc ddm bao bl dap dd toan bé chi phi cho
cac hoat dong nay.

Céch tiép can nay dwoc khéng chi cai thién
tinh bén virng kinh t& ma con thic day viéc bao
toan ngudn niroc va nang lwong, do tién thu vé
Nwéc thai lién quan truc tiép dén khéi lwong st
dung nwéc sach. Tuy nhién, nha nwdc can
nhan manh viéc cung cép dich vu céng ich
“hiéu quad“-cong déng (khach hang sk dung
dich vu) sé& khong phai tra tién cho nhirng nha
cung cap dich vu “kém hiéu qua”.
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THE RATIONAL OF CORPORATE
PLANNING

The purpose of corporate planning for the
Wastewater (WW) Companies is to focus
on key actions necessary to achieve
sustainable service delivery.  Focusing
available resources on key actions is
particularly important in Vietham, where
many enterprises operate under constraint
conditions characterized by an unfavorable
regulatory framework, huge investment
needs, limited access to a steady revenues
stream, high energy cost, deteriorating
infrastructure and a semi-professional
workforce.  These factors combine to
threaten the financial and technical viability
of WW Companies’ management and
operations.

Today, most of the Vietnamese public
service Companies rely upon considerable
government  subsidies to  continue
operating. In order to bring costs in line
with revenues, it is necessary to restructure
the business set-up and overhaul the
regulatory conditions.

The envisaged strategic planning process
allows the participating WW Companies to
identify high-priority actions (through a
rapid analysis of the existing situation and
trends), and to focus on the development
of effective implementation strategies.

Strategic corporate planning is objective-
driven.  Enterprises first set their main
development objectives, and then identify
ways to achieve them. Actions are
prioritized, and WW Companies should
commit themselves to carrying out the

highest-priority actions first. Unlike
conventional development planning,
strategic planning tends to focus on

medium to long-term planning, and to take
a strictly practical orientation. Thus, WW
Companies’ should include in their plans
only those actions that are leading to
tangible  benefits. Finally, strategic
planning is interdisciplinary; it aligns
technical, financial and organizational
measures in the service of the same
objectives.

A particular requirement for each WW
Company is the establishment of an

SY CAN THIET/LY DO CUA VIEC LAP KE
HOACH PHAT TRIEN CONG TY

Muc tiéu lap ké& hoach phat trién cong ty dbi véi
cac cong ty quan ly Nwéc thai la tap trung vao
cac hoat dong chd yéu can thiét dé dat dwoc
viéc cung cap dich vu bén virng. Tap trung cac
ngudn lwc san cé vao nhwng hoat déng chinh
la dac biét quan trong & Viét nam, noi ma cac
doanh nghiép dang hoat déng trong diéu kién
con nhiéu khoé khan nhw: khudn khd luat phap
chwa hoan thién, nhu cau dau tw rat Ién nhwng
kha nang tiép can cac ngudn lyc han ché, ngan
sach thiéu khong dap trng dwoc nhu cau, chi
phi cao, co sé& ha tang xudng cap va luc lwong
lao déng chwa chuyén nghiép. Nhitng nhan té
nay cung két hop anh hwéng, de doa kha nang
dirng virng vé tai chinh va ky thuat trong quan
ly va hoat déng clia cac cong ty quan ly Nwéc
thai.

Hién nay, da phan céac coéng ty cong ich cla
Viét nam déu dwa vao kinh phi bao cap cla
chinh pha dé duy tri cac hoat déng. D& can d’0|
thu-chi trong hoat déng cla cac cong ty, can
thiét phai td chirc lai hoat dong cua cac doanh
nghiép va co nhirng thay ddi vé quy dinh quan
ly Iinh trong vuwrc nay.

Qua trinh xay dwng ké hoach chién lwoc sé cho
phép cac cong ty Nwéc thai xac dinh dwoc cac
hoat déng c6 wu tién cao (théng qua phéan tich
tinh trang va xu hwéng hién tai), va chu trong
vao xay duwng chién lwoc thye hién cé hiéu qua.

Lap ké hoach chién Ilwoc cong ty la dwa ra cac
dinh hwéng muc tiéu. Trwéc tién, cac cbng ty
sé xac dinh muc tiéu phat trién chinh, tiép theo
la cach hay bién phap dé dat cac muc tiéu dé.
Cé&c hoat déng dwoc xac dinh theo tho ty wu
tién va cac cbng ty sé cam két thwc hién cac
hoat ddng wu tién cao nhét trwéc. Khéng giéng
nhw qué trinh lap ké hoach théng thwéng, 1ap
ké hoach chién luvgc (hay k& hoach phat trién)
c6 xu hwéng tap trung vao xay dwng ké hoach
tr trung han dén dai han, va cé tinh thuc té
cao va chéat ché. Vi thé cac céng ty nén dua
vao ké hoach clia ho nhirng hoat ddéng sé mang
lai loi ich cu thé (hiru hinh). Cuéi cluing, lap ké
hoach chién lwgc mang tinh lién nganh; né két
hop cac bién phap kj thuat, tai chinh va té
chirc dé& dat dwoc cung mot muc tiéu

Mét yéu cau dac biét déi véi méi cong ty la viéc
hinh thanh mét phong/ don vi/bé phan chwc
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efficient wastewater management
department/unit  within  the  existing
Company structure. It is expected that the
KfW co-financed wastewater collection and
treatment infrastructure is ready for
operation in the year 2008/2009. Hence,
the six participating Companies need to
prepare now appropriate plans to establish
suitable institutional, technical, and
financial conditions to ensure trouble free
Operation and Maintenance (O&M) of the
new infrastructure. An important aspect is
the development of a human resources
plan, and the implementation of training for
improving the required skills for appropriate
wastewater management.

nang quan ly Nwéc thai trong co cau td chirc
hién tai cGia cong ty. Theo dy kién thi hé thdng
co sé& ha tang cla viéc thoat va x& ly Nwéc thai
do KFW déng tai trg sé di vao hoat déng vao
nam 2008/2009. Vi thé, sau codng ty tham gia
vao dy an can xay dwng t bay gi& cac ké
hoach phat trién hop ly dé thiét 1ap nhirng diéu
kién phu hop vé té chirc, ky thuat va tai chinh
nham dam bao van hanh va béo dwéng an toan
hé théng co s& ha tang ky thuat thoat va x ly
nwéc thai méi nay. Trong do, viéc xay duwng ké
hoach nhan lwc va thwc hién dao tao dé cling
cb, nang cao céac ky nang can thiét déi véi quan
ly Nwée thai tét & moét mat rat quan trong.
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INTRODUCTION TO CORPORATE
PLANNING

Figure 1: Diagrammatic View of the CDP Structure and
Strategic Components (English version
available in Annex E)

GIOI THIEUVE
LAP KE HOACH CONG TY

Hinh 1: So d6 céu tric b an ké hoach phat tri én cong ty
(CDP) va céac thanh ph an Chién lwogc (Bantiéng Anhcét ai
phu luc E)

CONG TY QUAN LY
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KE HOACH PHAT TRIEN CONG TY
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Quan ly
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Nguoén
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I KE HOACH TAI CHINH VA CO CAU GIA BAN I

This document presents some basic
guidelines for the preparation of a
Corporate Development Plan (CDP) for
water/wastewater enterprises in Vietham.
The guideline is specifically tailored for use
by the Companies participating in the GTZ
financed WWM Project.

These enterprises will participate in a
training program that will include different
training events, each of which is composed
of core skill workshops and coaching
sessions. Between the workshops, project
specialists/coaches will provide
intermittent, on-site technical assistance in
the form of coaching sessions.

Despite the fact that this document is
tailored to the needs of the WWM Project
participants, it is suggested that the
approach can be used by other service
providers in Vietnam.

Consulting Group

Tai liéu nay giéi thiéu mét sé hwéng dan co
ban trong soan thdo Ké hoach Phét trién Cong
ty (CDP) déi v&i cac cong ty cap thoat nwéc &
Viét nam. Tai liéu hwédng dan nay da duwoc
soan riéng dé ap dung cho céac cong ty tham
gia dw an Quan ly Nwéc thai do GTZ tai tro.

Cé&c cbng ty nay sé tham gia vao chwong trinh
dao tao bao gém cac khoa dao tao khac nhau,
m&i khéa sé& c6 mdt hoi thdo vé nhirng kj ndng
chinh va cac budi tap huén. Gitra cac hdi thao,
cac chuyén gia/ gidng vién cta dw an sé tién
hanh hé tro ky thuat theo tirng giai doan tai cac
cong ty dwéi dang céac budi tap huén.

M&c du tai liéu nay dwoc chuan bi riéng phuc
vu yéu cau cla cac thanh vién tham gia dy an,
nhwng cac nha cung cép dich vu khac & Viét
nam ciing c6 thé st dung phuong phap dé cap
trong tai liéu.
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Corporate Planning Defined

The essence of management includes the
ability to plan. As a manager moves
upwards in an organization, the planning
process changes in nature from an
“operational” level to ‘“strategic” or
“corporate” level. Thus, corporate planning
is one of the principal responsibilities of
upper-level management.

Once management decides to create and
follow a Corporate Plan, lower-level
managers will prepare Action Plans.

Corporate Planning attempts to answer a
very fundamental question:

K& hoach céng ty

Van dé trong tam, cét I6i trong quan ly la kha
nang lap ké hoach. Cling nhw sw phat trién cla
mot nha quan ly trong mét t& chire, tir thp dén
cao, qua trinh 1ap ké hoach ciing c6 s thay déi
vé ban chat, tir cap “lap ké hoach thyc hién” (&
cap thap) sang cap “lap ké hoach chién lwoc”
(& cép cao). Vi vay, lap ké& hoach cong ty (mot
loai ké hoach chién lwoc) trong cong ty 1a mét
trong nhirng trach nhiém chinh cla lanh dao
cép trén

Khi ban quan ly cip cao (l&nh dao) coéng ty
quyét dinh xay dwng va va tuan theo (thuc
hién) K& hoach Céng ty, can bd quan ly & cap
th4p hon sau d6 sé soan thdo K& hoach hanh
dong.

Ban !<é hoach cong ty sé chu trong tra 1&i cau
héi rat co ban:

Where do the Company’s owner and
management want the Company to be in
five years from now, what is the strategy,
and what actions are required to make it
happen?

Corporate Planning requires an
organization to develop a vision of itself -
how does management foresee the
Company to be in the future.

Corporate Planning takes a macro or “big
picture” viewpoint, looking from a long-
range perspective; whereas the Operating
or Action Plan represents a micro viewpoint
by planning the specific tactics to be
employed for carrying out the Corporate
Plan on a year to year basis.

The Purpose of Corporate Planning

Properly prepared Corporate planning
provides an overview of the prevailing
corporate conditions, describes corporate
core strategies, defines strategic corporate
goals and activities that need to be applied
and implemented. The plan spells out the
type and quality of services, the cost of
services and the amount and structure of
the customer tariff to cover the cost of
services. Moreover, it is a suitable tool for
the annual budget exercise. It also forms
an excellent basis for a staff improvement

Chl s& hiru cong ty (hay cong ty) va ban
quan ly/lanh dao muébn céng ty sé& tién dén
dau sau n&m nam ké tlr bay gi®, chién lwoc
la gi va nhitng hanh déng/hoat déng nao céan
thwe hién dé diéu do xay ra?

Lap ké hoach cong ty doi héi cong ty xay dwng
dwoc tdm nhin cho chinh ho — ban lanh dao
cobng ty “nhin thdy trwdc hinh anh” vé cong ty
ctia minh trong twong lai nhw thé nao

Lap ké hoach coéng ty dwa trén co s& quan
trong la quan diém vi mé hay “toan canh”, nhin
ra vién canh dai han; theo d6, Hoat déng hay
Ké hoach hanh dong sé biéu thi & cap d6 vi mo
hon qua thwc hién nhirng muc tiéu cu thé trong
Ké hoach tlrng nam coéng ty.

Muc dich cta lap Ké hoach cong ty

Ban Ké& hoach phéat trién Cong ty dwoc soan
thdo phu hop sé dua ra dwoc tdng quan vé
nhirng diéu kién, wu thé cla céng ty, vach ra
dwoc nhirng chién lwoc cét 18i, chi ra muc tiéu
va hoat déng can &p dung va thuc thi. Ban ké
hoach chi rd nhirng loai dich vu va chéat lwong
dich vu, chi phi va sé lweng dich vu va co cau
chi phi trong biéu tinh phi cho khach hang dé
trang trai chi phi dich vu. Hon nira, Ké hoach
Cong ty con la cong cu hop ly dé& xay dwng ké
hoach ngan sach hang nam. N6 ciing tao co sé&
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and incentive plan, and is the principal
basis for monitoring performance. A
Company’s plan is revised and updated
every year to maintain its value and
purpose.

Corporate planning helps management
understand their current situation. This in
turn allows management to plan for the
future. In a world of rapid change, it is
becoming imperative for management to
think strategically (plan for the future). And
since the rate of change seems to be
escalating, the importance of corporate
planning continues to grow. In fact, the
best-managed Companies tend to engage
in a process of continuous corporate
planning. Some organizations have
intuitive thinkers who almost seem to see
into the future. Therefore, corporate
planning is a way of preparing for the future
by attempting to simulate the future.

Corporate planning has a tendency to force
people to think about the future. This is
extremely important since many
organizations are inward thinking, focusing
too much on the short-term objectives and
bureaucratic issues. Corporate planning
looks at the long-term which is how
organizations survive and thrive. It has
been proven that organizations that focus
on the long-term, through corporate
planning out-perform organizations that
lack long-term Planning. Consequently,
one of the benefits of corporate planning is
long-term performance and growth.

Most important, Corporate planning
communicates corporate principles and
objectives with the local decision makers
and the community at large. Thus,
Corporate planning is an appropriate tool to
improve the business transparency and
accountability of the Company as a public
service provider.

The resulting plan will also serve as a
reporting tool, not only to the Directors, but
also to the respective Government
authority and other related stakeholders.

In addition, Corporate planning is intended
to form the basis for a regulatory system at
provincial level. Such regulation is

t6t cho ké hoach nang cao nang lwc va khuyén
khich nhan vién lam viéc va dé la co s& cha
yéu dé theo ddi hiéu qua hoat dong. Ké hoach
Coéng ty dwoc xem xét lai va diéu chinh, cap
nhat hang ndm dé& dam bdo dwoc “gia tri” va
muc dich cGa hé hoach d6

Lap ké hoach cong ty gitp cho ban lanh dao
hiéu dwoc hién trang cua ho. Twr d6 cho phép
ban I&nh dao lap ké hoach cho twong lai. Trong
mot moi trwdng thay ddi nhanh chéng, sw suy
nghi mét cach chién lwoc (ké hoach cho twong
lai) cGa ban Ianh dao dang tr& nén rat cap thiét.
Va trong diéu kién mirc do thay ddi ngay cang
tdng cao, tdm quan trong cla lap ké hoach
cbng ty theo d6 ngay cang dwoc khang dinh.
Trong thuc té, nhirng cong ty c6 sw quan ly tbt
nhat la nhirtng céng ty c6 xu hwéng tién ludn
tién hanh xay dwng cac ké hoach va quan ly
theo ké hoach. O mét sé cong ty cé nhirng
ngwdi c6 kha ndng tw duy truc giac rat tét, ho
dwong nhw hiéu ré twong lai. Vi thé, lap ké
hoach céng ty 1a cach chuan bj cho twong lai
bang cach cé géng “tao lap” twong lai.

Lap ké hoach codng ty c6 xu hwéng lam cho
ngudi 1ap ké hoach nghi vé twong lai. Diéu nay
cwe ky quan trong vi trén thue té trong nhiéu t6
chirc c6 quan diém hwéng ndi, tap trung qua
nhiéu vao cac muc tiéu ngan han va nhirng van
dé hién tai bén trong td churc. Lap ké hoach
cong ty la nhin vao dai han xem don vi sé& tén
tai va vwon Ién nhw thé ndo. Viéc nay da dwoc
minh chirng réng nhirng don vi tap trung vao
lap ké hoach dai han thi hon hdn nhirng t6
chire, cong ty khéng c6 nhirng hoach dinh dai
han. Tiép theo, mét trong nhirng loi ich cla lap
ké hoach cong ty d6 la hiéu qua hoat déng lau
dai va sw tang trwéng.

Khia canh quan trong nhat & day la lap ké
hoach cong ty can c6 sw trao ddi va théng nhat
vé cac nguyén tac va muc tiéu cua cong ty voi
cac nha ra quyét dinh va cong déng dia
phwong néi chung. Vi vay, 1ap ké hoach céng ty
la cbng cu phu hop dé cai thién tinh minh bach
trong cong viéc va dd tin nhiém, trach nhiém
clia cbng ty trong vai trd la nha cung cip cac
dich vu cong ich.

Ban Ké hoach Cong ty ciing déng vai tro mét
bao cao, khong chi cho Giam déc ma con cho
chinh quyén va cac bén hiru quan khéc.

Thém vao do, Lap ké hoach cong ty con la d&
hinh thanh nén co sé& cho hé théng phap quy
cép tinh. Mong rang quy tdc nay sé gan két
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expected to concern itself with issues such
as:

» establishment of contractual relations
between the Company (as asset
manager) and the People’s Committee
(PC; as asset owner)

» external performance
performance penalties

audit and

« tariff adjustment policies and annual
tariff reviews

*  borrowing approvals for
investments for rehabilitation works

new

Three Strategic Questions of the
Corporate Planning Process

The Corporate planning process is guided
by the following strategic questions:

* Where are we now, what are the
prevailing institutional, operational,
financial  conditions, taking into
consideration the corporate develop-
ments that took place during recent
years?

e Where do we want to go, where and
what do we want to be in medium
terms (5-years planning horizon)?

* What needs to be done to bridge the
“gaps”: how do we do it, when do we
do what, by whom at what cost?

Figure 2: The Strategic Questions (English version
available in Annex E)

chinh né véi nhirng van dé nhu:

s sy hinh thanh cac méi quan hé hop
dong/rang buéc gitra cong ty (Ia bén quan ly
tai san) va UBND (la bén s& hru tai san)

o viéc kiém tra hiég qu‘é hoat déng tr bén
ngoai va nhirng van de xt ly vi pham trong
hoat déng

* chinh sach diéu chinh gia dich vu va xem
xét biéu gid hang nam

* viéc phé duyét cac khoan vay muon hay
khodn dau tw mai, cho duy tri hodc khoi
phuc cac cbng trinh ha tang

Ba cau h &i chi én lwec vé qua trinh | &p
Ké hoach cong ty

Quaé trinh 1ap ké hoach cong ty dwoc dan dat
bang viéc tra |&i nhivng cau héi chién lwoc sau
day:

« Ching ta dang & dau, cac diéu kién wu
thé/lgi thé vé thé ché, hoat dong, tai chinh
la gi, qua xem xét, danh gia sy phat trién
clia cong ty trong nhitng nam gan day?

« Chung ta mudn di t&i dau, va muc tiéu trung
han (ké hoach 5-nam t&i) cla ching ta la
gi?

« Can phai lam gi dé di dén muc tiéu do:
chung ta lam nhw thé nao, khi nao ching ta
phai lam gi, ai lam va chi phi bao nhiéu?

Hinh 2: Nh @eng cau h éi chi én lworc
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Limitations of Corporate Planning

Corporate Planning should not be viewed

as

a guarantee of future success.

Corporate Planning has limitations, some
of which are as follows:

Corporate planning is not a “blueprint”
for the future. There are too many
changes taking place - the
marketplace is changing, customer
preferences are changing, there are
new laws and requirements, new
technologies, new opportunities, and
varying financial conditions, etc.
Corporate planning is a dynamic
process, which is receptive to change.

Corporate planning cannot resolve
critical ad hoc situations threatening
the organization. Corporate planning
will  not get the Company's
management out of a crisis. The
organization should be politically and
economically stable before engaging in
corporate planning.

Corporate Planning should not replace
good intuitive judgment. It is important
not to replace “intuitive thinking” and
“common sense” with an overload of
regulations and bureaucratic
limitations.

Corporate planning will not identify at
once all critical issues related to the
organization. Corporate planning
attempts to identify the most significant
issues that will confront the
organization. By focusing on major
issues, corporate plans minimize the
detail and thereby improve the chances
for successful implementation.

Corporate planning takes time. It
requires the involvement of the
management and of the staff, not to
mention research time, reallocating
resources, changing the organization,

etc. All of this can burden the
organization, especially if resources
are limited.

Corporate plans can be unproductive;
poor assumptions, overly optimistic
projections, and other unrealistic

Nhirng gi & han can lwu y khi | ap Ké
hoach cong ty

Khong nén xem lap ké hoach céng ty 1a sw bao
dam chac chan cho thanh céng trong twong lai.
Lap ké hoach céng ty c6 nhirng han ché, sau
day la mét sé han ché do:

Lap ké hoach céng ty khéng phai la "khudn
mau" cting nhac cho twong lai. C6 qua
nhiéu thay déi dang dién ra - thi trwong
dang bién d6i, thi hiéu khach hang cting
dang thay ddi, cé nhiéu bd luat va yéu cau
ma&i, cong nghé méi, co héi mdéi va nhirng
diéu kién tai chinh khac, wv. Lap K& hoach
cong ty la mét qué trinh nang déng, linh
hoat va chap nhan thay déi.

Lap K& hoach Céng ty khong thé gitp giai
quyét tét nhat cac tinh huong bat thwong,
khéng luwéng trwéc de doa dén cong ty. Lap
Ké hoach cong ty khéng thé dwa ban lanh
dao ra khéi nhitng kho khan khung hoang
(trong mét so trwdng hop). Té chirc/cdng ty
can dwoc 6n dinh v& mat chinh tri va kinh té
trwdc khi tham gia vao qua trinh lap ké
hoach céng ty.

Lap Ké hoach cong ty khéng nén dung dé
thay thé cho nhirng chi dao tryc giac, chd
quan tét va dang lac. Piéu quan trong la
khéng thay thé nhirng "y nght triec giac” va
"khén ngoan" bang quéa nhiéu quy tac va
nhirng han ché mang tinh quan liéu giy t&.

Lap K& hoach cong ty khong gidp nhan ra
ngay Iap tirc tat ca nhikng van quan trong
nhét cta don vi. Lap Ké hoach coéng ty gitp
xac dinh nhitng van dé dang chay nhat ma
don vi sé phai dwong dau. Bang cach tap
trung vao nhitng van dé chinh, ké hoach
cong ty sé giam thiéu chi tiét (qua chi tiét)
va vi thé nang cao co may dé thuc hién
thanh cong.

Lap Ké hoach cong ty doi hdi théi gian. Viéc
nay doi hdi sy tham gia ctda ban lanh dao
va clia d6i ngli nhan vién ca vé thoi gian, tai
phan bd va str dung cac ngudn lyc, thay déi
vé t6 chirc cong ty.w. T4t ca nhirng diéu
nay c6 thé gay phién toai cho cong ty, dac
biét trong trwdng hop han hep vé ngudn
Iwe.

Lap K& hoach Cong ty c6 thé khong hiu
ich; nhirng gia thiét yéu kém; nhirng dw tinh
qué lac quan va nhirng quyéet dinh khéng
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decisions can result in an unproductive
Corporate Plan without generating
operational positive impacts.

e Corporate Plans can be difficult to
implement. If upper-level management
fails to support the corporate plan, then
implementation will be difficult and the
time and effort spent on the overall
process might be wasted. Additionally,
there can be internal resistance to
internal changes that are part of the
future corporate development process.

Dynamic Nature of Corporate
Planning

Figure 3: The Corporate Planning Cycle (English version
available in Annex E)

thwc té cé thé dwa ra ban K& hoach Céng ty
khong hiru ich, khong tao ra nhirng anh
hwéng tot dén hoat dong cua cong ty.

« Ké hoach Céng ty c6 thé kho thuc hién.

Néu cap quan ly bén trén khéng hé tro ké
hoach thi viéc thwc hién n6 sé gap khé
khan va théi gian cling nhw nd Iwc tiéu tén
cho toan bd qua trinh cé thé tré thanh vo
ich. Thém vao do, cé thé c6 nhirng chéng
déi, hay can tr& néi boé déi véi nhirng thay
doéi sé dién ra quéa trinh phat trién cong ty
trong twong lai.

Ban chat nang doéng c Gia Lap Ké hoach
Cong ty

Hinh 3: Chutrinh L ap ké hoach phat tri &n cong ty

PIEU CHINH

DPANH GIA

Corporate planning takes time, and it
should be recognized that whatever the
plan is, whether simple or complex, it
requires adjustments after a relatively short
period of time. With this in mind it is
important that the management and the
task force in charge of the planning
process is ready to: prepare, implement,
evaluate and adjust the plan as
comprehensive process cycle. It is
therefore recommended to introduce yearly
reviews and adjustments of the plan,
ensuring that it is kept up-dated and valid
at all times.

Because of the dynamic nature of
corporate development, new emerging
challenges and diversified tasks, the
management needs to stay focused on
critical issues and the Company's core

| tHychen |

PO LUONG HIEU
QUA THUC HIEN
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Lap Ké hoach Cong ty doi héi théi gian va can
dwoc nhan thire rd réng bat ké ban ké hoach la
gi, cho du la don gian hay phtrc tap, n6 déu
can c6 nhirng diéu chinh sau khoang thdi gian
nhat dinh va cé thé twong dbi ngén. Vé diéu
nay, viéc ban lanh dao va to cbng tac chiu trach
nhiém véi qué trinh 1ap ké hoach sin sang dé:
soan thao, thwc hién, danh gia va diéu chinh
ban ké hoach nhw mét chu trinh tudn hoan toan
la rat quan trong. Vi thé, dé& nghi nén thuwc hién
viéc xem xét va diéu chinh hang nam déi véi ké
hoach nham dam bao rang ban ké hoach d6
dwoc cap nhat va gilr dwoc gié tri tai moi thoi
diém.

Do ban chét nang déng cla sy phét trién cong
ty, nhirbng thir thach va nhiém vu da dang dang
ndi 1én, nén ban l&nh dao can phai tap trung
trong diém vao cac van dé cbt 16i va chi yéu
trong kinh doanh ctia cong ty, khi can thiét phai

10
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businesses, making effective decisions
swiftly whenever needed.

How to Implement Corporate
Planning

Successful strategic planning requires a
large commitment from executives and
senior managers, whether the strategic
planning is occurring in one department
only or is effecting the complete
organization. Executives must lead,
support, follow-up, and live the results of
the strategic planning process.

Senior leaders can do the following to
create a successful strategic planning
process.

e Establish a clear vision for the strategic
planning process. Paint a picture of
where the organization will end up and
illustrate the anticipated outcomes.
Make certain the picture is one of
reality and not what people “wish”
would  occur. Make sure key
stakeholders and senior employees
know “why” the organization intends to
change

* Appoint an executive leader who
“owns” the strategic planning process
and make sure that other senior
managers, as well as other appropriate
people in the organization, are involved

Taking Corporate planning into
practice — Setting up a CDP

The outcome of such an preceding
described Corporate planning process,
considering strategic questions, limitations
and its dynamic nature, is a comprehensive
strategical mid-term plan, generally refered
to as Corporate Development Plan (CDP).
A CDP is an important planning and
monitoring tool of modern businesses, both
public and private. It is basically a set of
internal and commercial objectives that
should be achieved over a specified period
of time, starting from existing baseline
conditions.

The following chart and section outlines the
principle components of a CDP.

ngay lap tlrc c6 nhirng quyét dinh sang subt.
Thwc hién |ap ké hoach céng ty ra sao

Lap ké hoach chién lwgc thanh cong doi héi
phai c6 sw cam két rong rai cia doéi ngl diéu
hanh va cac nha quan ly cao cép, du cho viéc
nay chi dién ra & mét phong hay co hiéu lwc
trén toan cong ty. Péi ngl diéu hanh phai lanh
dao, hé tro, theo sat va duy tri thanh qua cla
qua trinh hoach dinh chién lwoc.

L&nh dao cao cap c6 thé thwc hién nhirng viéc

sau dé cé thé dam bao thanh coéng qué trinh

hoach dinh chién Iwoc

« XAac lap tAm nhin ré rang cho qué trinh
hoach dinh chién Iwoc. Vach ra birc tranh
clia cong ty & diém dén trong twong lai va
minh hoa nhitng két qua dy kién. Bam bao
tinh thwe té, chac chan clia muc tiéu chién
lwgc dwa ra chr khéng phai chi la nhirng gi
moi ngwdi "mong muédn". Can chic chan la
cac bén lién quan chinh va can bdé quan ly
phai biét dwoc "tai sao" don vi lai chd déng
muén thay déi

« B6 nhiém mét ngwdi diéu hanh "lam chd"
dwoc qua trinh 1ap ké hoach chién lwoc va
dam bao chic chan rdng nhirng chuyén
vién quan ly cling nhw cac vi tri phu hop
khac trong td chirc déu hwéng trng tham
gia

Pwa qua trinh L &p K& hoach cong ty vao
thwc té - xay d wng CDP

Két qua cua toan bd quy trinh lap ké hoach
céng ty nhw da néi & phan trwéc (can nhac
xem xét nhing cau héi chién lwoc, nhirng han
ché va ban chat nang dong cuta no) la ban ké
hoach chién Ilwgc toan dién goi chung la Ké
hoach Phét trién Cong ty (CDP). CDP la mét
cbng cu quan trong trong viéc lap va theo doi
ké hoach cla cac doanh nghiép hién dai, ca
quéc doanh va tw nhan. Vé co ban, dé la mét
hé cac muc tiéu vé ndi bd cong ty va vé kinh
doanh can dat dwec trong théi gian nhat dinh,
bat dau tir diéu kién hién tai.

So dd va cac muc sau day biéu thi nhirng
thanh phan chinh ctia CDP.

11
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Figure 4: The Corporate Development Plan Components

(English version available in Annex E)

CONG BO CHINH SACH

Hinh 4: Céc thanh ph &n ctia K& hoach phat tri &n cong ty

1. Chién lwoc Mb ta nhiéng thay déi
(Muc tiéu v & chét) mong mu 6n

sé

o
-

Twong lai mong

Ly do & m yc dich
ton tai ctia cong ty

muon:
lagi, xu at hién
nhw thé nao

Pic trwng chi ph i
hoat déng va qu an ly
cong ty

Xéc dinh s 6 lwong
nhieng thay
d6i mong mu 6n

2. Muc tiéu chi én lwoc
(Muc tiéu v & lwgng)

r)

Nhiém vu hé tro
‘chinh ¢ Ga phong @i v 6i
chién lworc & muyc tiéu
lagi?

3. Chwong trinh
(Mang ho at déng do
céc phong so an thaoj)

Xac |ap hoat déng
chi i &, th &i gian,
trach nhi ém &
chi phi

4. K& hoach hanh déng
(Phan anh ch wong
trinh ¢ tia phong)

gilip

PHAN TiCH THE CHE (SWOT)

Consulting Group

Corporate  Assessment
baseline conditions

and

describing

the
present

institutional structures and performances.

SWOT analysis can be applied to
an appropriate  overview
Company’s internal conditions and
business environment.

Corporate  Objectives

about

provide
the
external

comprising a

corporate policy statement, strategies and

strategic goals, directions on
corporate reforms and
internal procedure and structures,
supervisory regime, investment

planned

commitments,

external
plans,

external relations, service standards and

performance benchmarks.

Operational
planned core programs and action
the Company, comprising:

Plans are describing

the
plans of

Financial

Management, Customer Management and

Community Participation,
Management, and Human
Management (HRM).

Financial

Projections and Tariff Calculations.

Asset

Resources

Plan comprises the Financial

5. Ké hoach tai chinh &
6. Nghién c wu gia

Lap ké hoach tai chinh

va tinh gia

Phan tich tinh hinh céng ty mé ta nhirng diéu
kién cla td chtrc, co cau tdé chirc hién tai va
tinh hinh kinh doanh cta céng ty. C6 thé dung
phan tich SWOT d& dwa ra bic tranh téng
quan phu hop vé nhirng diéu kién bén trong va
maoi trwdng kinh doanh bén ngoai cong ty.

Cac muc tiéu cbng ty bao gébm ban “tuyén bé”
vé chinh sach cong ty, chién lwoc va cac muc
tiéu chién lwoc, dinh hwéng vé nhivng cai cach
va cam két clia cong ty, quy trinh tha tuc ndi b
va co cau td chirc noi bd, ché do giam sat bén
ngoai, ké hoach vé dau tw, quan hé déi ngoai,
céac tieu chuan dich vu va cac chi sé danh gia
hiéu qua hoat dong.

Cac ké hoach hoat déng md td cac chuwong
trinh trong tam va ké hoach hanh déng cla
Cong ty bao gébm: Quan ly Tai chinh, Quan ly
Khach hang va sw tham gia ctia Céng déng,
Quan ly Tai san va Quan ly Nhan sy (QLNS).

Ké hoach Tai chinh bao gém céac ké hoach Tai

chinh va Tinh toan Gia.
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Immediate Task Allocation for CDP
Preparation

Allocations of tasks and responsibilities for
the preparation of the CDP are proposed
as follows:

e Part 1: The Company elaborates in
close cooperation with the WWM
Advisory team the Institutional Analysis
(based on the Institutional Self-
Assessment done by the Companies in
Feb. 2005 and the Institutional
Assessment done by the WWM
Advisory team in Oct. 2005).

e Part 2: The Company Director and the
key decision makers at the respective
political level elaborate the policy
statements.

e Part 3: The Company's CDP task
force, consisting of the Heads of
Departments is in charge of CDP
preparation. The WWM advisor team
will ensure regular working sessions
with the team to support the correct
implementation of works.

e Part 4: The financial plan and the
customer tariff shall be prepared by the
CDP task force following the WWM
advisor’'s format. The WWM team will
provide substantial assistance during
that process.

Corporate Planning comes in Steps

Corporate planning is a step-by-step
approach that involves some principle
activities, such as an institutional analysis
that highlights the existing situations and
identifies prevailing corporate constraints;
this is followed by the formulation of a
corporate policy, strategies, and targets.
Action plans are describing the main
activities the Company intends to
implement over a defined period of time.
Financial plans and the tariff study are

forecasting the Company’'s capital and
operational expenditures and revenue
projections.

CDP dissemination with the Company’s
stakeholders and CDP approval by the
related PC are essential steps prior to the
implementation process. The elements of
the CDP preparation process are outlined
in the following chart.

Phan dinh nhi ém vu can lam ngay cho
quatrinh L ap CDP

Viéc giao nhiém vu va trach nhiém soan thao
CDP nén tien hanh nhw sau

« Phén 1: Cong ty phdi hop chat ché véi
nhém Cé van/tw van du an dé& danh gia
phan tich vé t6 chirc, thé ché (dwa trén ban
Ty danh gia vé t6 chirc do cac cong ty thuc
hién thang 2/2005 va Ban Phan tich va
khuyén nghi vé t6 chirc do nhém Cb van dw
an thwe hién vao thang 10/2005).

+ Phéan 2: Gidm dbc Cong ty va nhitng nha
lanh dao chinh quyen chuan bi, soan thao
va ban hanh Tuyén bo chinh sach ctia céng
ty.

« Phén 3: T cong tac lap CDP Céng ty bao
gdm céac trwdng phong sé chiu trach nhiém
soan thdo CDP. Nham hé tro viéc thuc hién
tét cac cdng viéc, nhom cé van cia dy an
sé dam bao hé tro T6 cong tac trong viéc
thwe thi cbng viéc tai cac budi lam viéc
thwong ky .

« Phén 4: Ké hoach tai chinh va biéu gia
khach hang sé do té cong tac CDP soan ra
dwa theo mau cda c¢d van dy an. Nhém cb
van dy an sé hé trg ding mirc trong subt
qua trinh nay.

Lap Ké hoach cong ty qua cac b wéc

Lap ké hoach cong ty la cach tiép can tirng
bwéc cé lién quan dén nhiéu hoat déng chinh,
vi du phan tich thé ché s& nhan manh hién
trang va chi ra nhirng ap lwc phé bién, thwong
c6 dbi véi cong ty; tiép theo d6 1a sy hinh thanh
chinh séach ctia céng ty, xay dwng cac chién
lwgrc va muc tiéu cua cong ty. Ké hoach hanh
déng mo ta nhirng hoat dong chinh ma cong ty
dw dinh thyc hién trong khoang thi gian xac
dinh. K& hoach tai chinh va nghién ctru gia la
viéc dy bao vén cong ty va chi phi van hanh va
cac ké hoach vé doanh thu.

Viéc phd bién CDP cho cac bén hiru quan cla
Cong ty va viéc phé duyét CDP cta UBND la
bwéc can thiét trwdce khi thwe hién. Duéi day
la phac thdo so db cac yéu té cla qué trinh lap
CDP.
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Figure 5: Methodology of Corporate Planning (English
version available in Annex E)

Hinh 5: Ph wong phap | ap ké hoach Cong ty

Chuan bi,CDP"

Xay dwng ,CDP" Thue hién ,CDP"

Thong béo cho:cac:
co’ quan h teu quan

[ ]

Tailiéuhoé trova cac
diéu tranghién ¢ twu

Corporate assessment and subsequent
corporate planning raises critical issues,
identifies constraints, pin-points inefficien-
cies, and, if well managed, leads to a set of
recommended corporate changes that are
essential to create long term corporate
sustainability.

Therefore, it is essential to create a
“common perception” among the involved
stakeholders on the rationale, aim, and
approach of the corporate planning
process. The Company’'s main
stakeholders should be at all times
informed about the achieved progress and
impacts of the planning and
implementation process.

Hoach dinh chinh
sach cong: ty

0

Hoach dinh muc tieu
va ké hoach hoat déng

£

Phéc:ho a:chwong trinh
va-hoat dong hang n-am

£

Chudn bi ké hoach
taichinh

4

Nghien.c teu-giaca

Consulting Group

Phan tich thé ché cong ty va sau d6 la lap ké
hoach céng ty sé& néu ra nhirng van dé then
chét, xac dinh nhitng tré ngai, chi ré nhikng
diém kém hiéu qua va néu dwoc thyc hién tét
viéc phan tich nay, sé dem lai hang loat nhirng
dé& xuét thay ddi can thiét dé tao ra tinh bén
virng lau dai cho cong ty.

Vi vay, can thiét phai c6 dwoc nhirng "quan
niém, thdng nhéat chung" cho cac nhirng bén
lien quan vé tinh hop ly, muc dich va céach tiép
can cla qua trinh lap ké hoach céng ty. Cac
bén liéen quan cia Coéng ty can duoc thdong bao
thwéng xuyén vé tién trinh dat dwoc va nhirng
tac déng cla qué trinh lap ké hoach va thuc
hién.

The following sections are proving a
detailed illustration and description
of the individual CDP planning steps.

Céac muc sau day nham néu ra phac hoa
va md ta chi tiet cac bwéc riéng ré cla
qua trinh lap CDP.
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PHASE 1:
CREATING PARTICIPATION,
COMMITMENT & OWNERSHIP

External stakeholder communication and
participation is needed to achieve
corporate sustainability; as it is a vital part
of the CDP preparation process. Key
stakeholders must be consulted early in the
planning and preparation process. Later
when the contents of the plan are drafted,
these should be presented to a forum of
key stakeholders for review and comment
prior to the finalization of the plan.

The starting point in the preparation of the
plan is to discuss and gain consensus with
key stakeholders on the future legal status
of the Company, to what extent managerial
and financial autonomy is granted in the
context of a regulated Government owned
utility. This process defines the respective
roles of Government as the regulator and
the utility as the service provider.

Figure 6: The Sustainability Paradigm (English version
available in Annex E)

GIAI DQAN 1: )
XAC LAP SIf THAM GIA, CAM K ET VA
QUYEN SO HOPU

Trao dbi théng tin va sw tham gia cda cac bén
lién guan ngoai cdng ty 1a can thiét dé dat dwoc
tinh bén virng cho sw phat cia trién cong ty; vi
dé 1a yéu té quan trong clia qué trinh lap CDP.
Cac bén lién quan nay phai dwoc tw van soém
trong qua trinh lap va soan thao ké hoach. Sau
dd, khi ndi dung k& hoach dwoc phéac thao,
chiing can dwoc giri dén cac bén lién quan dé
xem xét va gop y trwéc khi hoan thién ké
hoach.

Diém khéi diu cda qua trinh lap ké hoach d6 la
viéc ban thao dé lay y kién théng nhéat véi cac
bén lién quan chinh vé vai tro, dia vi phap ly
cla cong ty trong twong lai, cong ty dwoc cho
phép tw chd dén dau vé mat quan ly va tai
chinh trong diéu kién cong ty thudéc s& hiru nha
nwéc. Qua trinh nay xac lap vai tro ctia nha
nwéc va chinh quyén nhuw “ngudi” kiém soét
cong ty va vai tro cla cong ty la ngwdi cung
trng dich vu

Hinh 6: Mb hinh b &n vieng

SO DO TUAN HOAN TIEP CAN
PHAT TRIEN BEN VNG

1

VIEC THAM GIA VAO QUA
TRINH PHAI BUQ'C CUNG
NHOM DO LAP LAI IT NHAT
3 LAN BE PAM BAO

BEN VNG

7

TINH BEN VNG

LAM CHU

V4

CAM KET

THAM GIA MANH

THAM GIA

’
I

Internal staff communication and
participation is a vital requirement that
leads to the development of “commitments”
and commitments lead to “ownership”,
which drives the development of “sense-of-
belonging” and creates “job motivation” and

ME VAO:
LAP KE HOACH

XAYDUNG KH
THUC HIEN
DANH GIA
SUA POI

Consuiting Group

Trao déi thdng tin va sw tham gia cda can b,
nhan vién céng ty 1a yéu cau séng con dan dén
viéc hinh thanh nhieng "cam két" va nhirng cam
két dan dén "syw lam chd" cla ho, diéu d6 lam
ndy n& "tinh cdm gan bd" clGia can bd nhan vién
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the readiness to accept responsibilities
within the assigned scope of works and
given job authorizations.

Management can reduce the negative
impacts of corporate change and increase
staff involvement and commitment by
following these guidelines:

Guideline No 1 - Allow staff to
participate in planning

Allow as much as possible inputs and
involvement during the corporate planning
process from the staff and, if possible, the
Company’s customer representatives. As
long as staff can participate in planning for
change, they tend to accept the required
impacts.

Guideline No 2 — Maintain staff security

Try to avoid threatening the social security
or economic substance of the employees.
When change affects negatively on people,
they will resist.

Guideline No 3 — Follow successful
precedents

Make sure change follows a pattern of
previous decisions that were successful. If
management is trying to implement change
after several failed attempts, the chances
of success are low.

Guideline No 4 — Increase staff
understanding of the process

Make sure everyone understands why
change is taking place. Change should
take place based on actual needs,
comprehensive planning, common
understanding and formal agreements.
Change should never be experimental.

The best way to plan for change is to use
the corporate planning process. Since
change is so prevalent throughout any
organization, almost every manager must
exercise corporate planning as an
everyday part the job.

cbng ty, tao ra "déng lwc trong cdng viéc" va sy
san sang nhan trach nhiém trong pham vi cong
viéc dwoc giao.

Lanh dao cé thé giam nhirng tac dong tiéu cwc
cla qua trinh thay di dién ra trong céng ty (khi
thwe hién ké hoach phat trién) trong cong ty va
tdng cwdng sw tham gia va cam két clia nhan
vién théng qua nhirng chi dan sau:

Hwéng ddn sé 1. - Cho phép nhan vién tham
gia vao | dp ké hoach

Cho phép nhan vién va néu co thé ca dai dién
khach hang clia cong ty dong gop va tham gia
cang nhiéu cang tét vao qua trinh lap Ké hoach.
Chi can nhan vién c6 thé tham gia lap ké hoach
thay déi, ho sé cé xu hwéng chap nhan nhirng
tac dong can thiét.

Hwoéng dan sé 2. - Pam bdo doi sdng cho
ng woi lao déng trong cong ty

C6 gang tranh nhirng tac déng sau dén an sinh
xa hoi va kinh te CL’,Ia, nhan vién. Khi thay doi
anh hwéng tiéu cwc dén ngwdi ngwoi lao dong,
ho sé phan khang.

Hwéng ddn sé 3. - Theo nh dng ti én 1é thanh

PN

cong

Can dam bao chac chan l1a sy thay ddi cla
coéng ty phai di theo “khuén mau” cla quyét
dinh da thanh céng trwwdc do. Néu ban lanh dao
cb gang thuc hién thay déi ma trwdc d6 cé vai
lan that bai, co héi thanh céng sé thap.

Hwéng d dn sé 4. - Tang c wong hi éu bi ét cda
nhan vién v é gua trinh

Can lam cho tat cd moi nguoi déu hiéu tai sao
thay ddi lai di&én ra. Thay déi can dién ra theo
yéu cau thuc té, theo ké hoach toan dién, phu
hgp v&i nhan thirc chung va théa wéc chinh
thirc. Khdng bao gio dwoc tién hanh thay ddi
thip.

Céch tét nhat dé lap ké hoach thay ddi la st
dung qua trinh theo ké hoach cta céng ty. Do
thay ddi dién ra phé bién, trong khap cac don vi
trong céng ty nén gan nhw tat ca lanh dao déu
phai xac dinh 1ap ké hoach céng ty la mét phan
cbng viéc hang ngay.
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PHASE 2:
ORGANIZING THE CORPORATE
PLANNING PROCESS

Before the management decides to start to
organize the process, they need to make
sure the Company is ready for the
corporate planning process.

If corporate planning is new to the
Company, then management should
proceed cautiously. It is important to
recognize that corporate planning works
best when:

» The Company has a well established
and knowledgeable management

» The Company has good channels of
communication internally as well as

externally

» The Company is open to new ideas,
ready for improvements and
adaptations

* The Company is not buried in rules and
bureaucracy

Since there is no "blueprint" for the CDP
process, the management needs to be
ready to search for the right planning “mix”,
considering political expectations, social
responsibilities, available resources and
funds.

Prior to the start of the corporate planning
process several questions need to be
addressed and clarified, e.g.:

* Who is involved in the corporate
planning process?

 What are the tasks?

* What is the approach,
schedule, what are the tools?

* What is the extent of inputs and time
requirement?

* Who provides guidance, what are the
external resources?

working

What are the costs?

For organizing the corporate planning
process the following guidelines can be
used:

Guideline No. 1 — Define expectations
clearly

Determine  what is expected and
communicate this to all participating staff
as well as related external institutions (PC,
DoC), who will be involved in developing

GIAIPQAN 2: )
TO CHU'C QUA TRINH LAP KE HOACH
CONG TY

Trwéce khi banrlénh dao quyét dinh khc}’i dcf)r)g
qua trinh 1ap ké hoach, ho can phai chac chan
rang Cong ty da san sang dé bat dau.

Néu viéc 1ap ké hoach la méi déi véi Cong ty,
ban l&nh dao phai tién hanh rat can than. Piéu
quan trong la nhan ra dwoc cong viéc lap ké
hoach céng ty sé tién hanh tét nhét khi:

« Cong ty c6 ban lanh dao c6 kién thirc va
dwoc to chire tot

» Cong ty co cac kénh thong tin ndi bo cling
nhw v&i bén ngoai tot

« Cong ty c&i m& dbi voi y twdng maéi, san
sang cai tien va chuyén doi

« Cong ty khong bi qua nang né vé cac quy
tac va bénh quan liéu giay t&

Do khong c¢6 "khudn mau" nao cho qua trinh 1ap
CDP, ban lanh dao can cé céach lap ké hoach
mét cach phu hop nhat cho minh, c6 xem xét
vé cac mat chinh tri, trach nhiém x& héi, ngudn
lwe va kinh phi s&n co v.v.

Trudc khi bat dau qué trinh 1ap ké hoach céng

ty, c6 nhiéu cau hoéi can phai duwgc dé cap va

[am rd, vi du:

« Ai tham gia vao qua trinh lap ké hoach?

e Nhiém vy phai lam la gi?

« CAch tiép can nao, thdi biéu lam viéc va
cbng cu gi?

+ Két qua cong viéc ra sao va yéu cau vé thoi
gian the nao?

« Ai dwa ra hwéng dan, nguén ngoai lwc la
nhirng gi?

» Chiphirasao?

Bé t6 chirc qua trinh 1ap ké hoach cong ty, co
thé str dung nhirng hwéng dan sau day:

Hwéng ddn s6 1 - Xéac 1dp rd rang nh dng
mong mu on

Quyét dinh cai ma cong ty mong muén la gi va
thdng bao cho tat ca nhan vién tham gia ciling
nhw nhirng co quan lién quan bén ngoai khac

17



HUPONG DAN XAY DUNG CDP
GUIDELINES FOR CDP PREPARATION

the CDP.
*  What issues should the plan address?

* Obtain a definitive statement from the
Director stating the expected outputs of
the CDP.

e Circulate an outline to all
participants in the process.

major

Guideline No. 2 — Define the scope of
the process

Determine the scope of the Corporate
Plan. Decide what the planning period is
and what kinds of topics are covered?
Generally, the planning period should
cover enough time to shift the direction of
the organization towards a desired
situation (min. three max. ten years, best
five years). Decide what is the
organizational scope of the plan? Will the
plan cover the entire organization or maybe
certain divisions or units only?

Guideline No. 3 — Obtain stakeholder
agreement

Reach consensus with the essential
stakeholders on how the planning process
will work. Also, determine how different
stakeholder groups will be involved in the
process. Prepare a sequence of steps
which will guide the process.

Guideline No. 4 — Formation of the CDP

(UBND, S& Xay dwng v.v), nhitng bén sé tham
gia xay dwng CDP.

« Nhitng van dé& nao can chi ra trong ké
hoach?

 Khang dinh dit khoat (cia Giam dbc) vé
nhirng két qua mong mudn ctda CDP.

« Chuyén ban ké hoach phéac thao cho tat ca
cac thanh vién chinh tham gia.

Hwéng ddn sé 2 - Chi rd ph am vi quy trinh

Dinh ra pham vi clia ban Ké hoach Céng ty.
Quyét dinh thei gian ké hoach la bao nhiéu va
nhirng loai chd @& bao ham la gi? N6i chung,
nén lap ké hoach cho khoang th&i gian vira du
dé dwa don vi téi trang thai mong muén (téi
thiéu la ba va téi da la mwoi nam, tét nhat la
nam nam). Quyét dinh pham vi té chirc cla ké
hoach la gi? Ban ké hoach sé ap dung cho toan
don vi hay chi vai phong ban hay don vi trong
cbng ty?

Hwoéng ddn sé 3 - Pat dwor déng thu 4n v6i
cac bén lién quan

Tién dén, xem xét sy ddng thuan véi nhirng
bén lién quan cha yéu trong lap k& hoach sé
dién ra nhw thé nao. Ciing vay, xét xem lam thé
nao nhirng bén hiru quan khac nhau sé tham
gia vao qua trinh. Chuén bj cac bwéc sé tién
hanh trong qua trinh 1ap ké hoach.

Hwéng dan sé 4 - Hinh thanh nhom | dp Ké

planning group

Finalize the formation of a specific CDP
planning committee (task force). Decide
who will be involved, define the positions
and responsibilities and  determine
resource requirements.

However, the actual approach used for
corporate planning process will depend
upon the  organization and the
management itself. If upper-level
management has been unsuccessful in the
past with corporate planning, then a more
bottom-up approach is needed. If the
organization is small, then a more informal
team approach may work well. Larger
organizations tend to favor a more formal
process. However, too much formality can
lower creative thinking and new ideas. The
CDP process should be open and not
ritualistic.

hoach céng ty

Hoan tat viéc hinh thanh té cong tac lap CDP.
Quyét dinh ai sé tham gia, dinh ra cég vi tri va
trach nhiém va xac lap yéu cau ve nguodn lwc.

Tuy nhién, phwong phap tiép can, trén thuc té,
cla qua trinh 1ap ké hoach céng ty sé& phu
thudc vao chinh don vi dé va ban lanh dao cla
né. Néu trong qua khr, 1anh dao khoéng thanh
cobng véi lap ké hoach cong ty thi cach tiép can
nghiéng vé tr dwdi 1én 1a can thiét. Néu don vi
c6 quy mo nhd thi viéc nay dwoc thwc hién béi
nhom ,khéng chuyén® (huy déng tam thoi ty
cac bd phan trong cong ty) co thé sé tét hon.
Cac don vi I&n thwdng nghiéng vé cach lap ké
hoach mang tinh chinh théng-chinh quy hon.
Tuy nhién, theo cach chinh théng nay néu cé
qua nhiéu quy tac/quy dinh c6 thé lam gidm sw
sang tao sang kién va y twédng méi. Qua trinh
lap CDP nén c&i m& khong nén quan liéu,
mang nang tinh nghi thire, hinh thire.
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PHASE 3:

ASSESSING THE CURRENT
SITUATION (INSTITUTIONAL
ANALYSIS)

Once management has organized the
process, the next step in the process is to
analyze the current Company
organizational and management situation.
To achieve this the organization needs to
take a hard look at itself — Answering
guestions such as:

* What is the current situation?
e What are the future goals?
* What are the alternatives?

In order to assess the Company’s current
situation, the management needs to
collect, evaluate and disseminate
information so that all stakeholders and
senior staff understand the current
situation. This will involve a review of past
history, a critique of the current mission
statement, analysis of organizational
strengths, weaknesses, opportunities, and
threats.

Management will also need to understand
the external environment - current
regulations , customer trends, technology
trends, demographic changes, etc.

The Institutional Self-Assessment carried
out by the WW Companies in February
2005 as well as the Institutional
Assessment done by the WWM Advisory
team in October 2005 shall be used as a
reference for this Institutional Analysis of
the Company.

Data Collection and Information

Data Collection and the gathering of
relevant Company information is required
for the preparation of a comprehensive
institutional analysis. Information can be
collected through surveys, questionnaires,
interviews, and other analytical techniques.

Some of the issues that are relevant for the

institutional analysis include the following

topics:

« Development of a firm understanding
of the tasks and objectives of the
Company with reference to its purpose
and tasks.

GIAI DOAN 3:
PHAN TICH THUC TRANG
(PHAN TiCH THE CHE)

Khi ban lanh dao da thiét lap quy tr[nh, budc
tiep theo la phan tich thwc trang ve t6 chirc va
quan ly cta cong ty. Bé thuc hién dwoc, cong
ty can nghiém khac nhin nhan chinh minh — Tra
|&i nhirng cau hdi nhw:

e Hién trang la gi?

* Muc tiéu twong lai ra sao?

¢ Nhirng Iya chon khac cua chdng ta la gi?

Nhadm danh gia thwc trang cla cong ty, ban
lanh dao can thu thap, danh gia va trao déi,
chia sé théng tin dé cac bén lién quan va céan
bé quan ly hiéu dwoc tinh hinh thwce tai. Viéc
nay sé bao gbm danh gia nhitng gi da lam
dwoc trong qua khir, lam rd chirc nang nhiém
vu hién nay, phan tich diém manh, diém yéu,
co hdi va thach thire dbi véi cong ty.

Ban l&anh dao cling can hiéu dwoc moéi truwdng
bén ngoai - nhirng quy dinh hién hanh, xu
hwéng khach hang, xu hwéng cong nghé, thay
ddi vé dan cw, vé xa hoj vv..

Cong tac ty danh gia cac mat cia cong ty da
dwoc cac cong ty thwe hién trong thang 2/2005
cling nhw Ban Phan tich va khuyén nghi cta
nhém tw van dy an tién hanh thang 10/2005 sé&
dwoc dung lam co sé& tham khao cho phan tich
thé ché nay cutia cong ty.

Thu th ap s liéu va théng tin

Thu thap Sé liéu va théng tin lién quan dén
cobng ty la bat budc dé tién hanh phan tich td
chire mét cach toan dién. Théng tin cé thé thu
thap théng qua khao sét, diéu tra, phdng van va
cac ky thuat phan tich khac. Sau day la mét so
van dé lien quan dén phan tich tinh hinh t&
chue:

« Xay dwng va nang cao nhi*rng hiéu biét vé
nhiém vu va muc tiéu ctia Cong ty dwa trén
muc dich va nhiém vu chung.
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» The key stakeholders perceived
mission and vision for the Company in
the coming years.

» The key stakeholders perceived
policies on which the Company's
management is to be based.

e The local statutory and other
constraints under which the Company
must operate.

* An outline of the functions, which the
Company will be required to perform,
both internally and externally.

» Perceived levels of service appropriate
for the Company's area  of
management, including coverage of
systems, broadly acceptable operating
levels of environmental impact and
achievable levels of cost recovery.

* Relevant data on socio-economic
conditions in the Wastewater Company
area of operation.

e An inventory of the assets to be
managed by the Wastewater
Company, their value, condition and
schedule for handover.

* An inventory of human resources
currently working within the
Wastewater Company.

e Any proposals for development of
facilities in the coming three to five
years.

* Any other data necessary to prepare
financial forecasting.

 Wastewater Company proposals for
taking into account the interests of their
customers.

» Key risks and uncertainties that should
be considered in formulation of the
Corporate Plan.

The CDP task force will conduct a
situational analysis by following a series of
steps, such as the following:

1. Collect background information. Start
with the history of the Company, its
current mission, significant changes,
stages of growth, etc. Have someone
give a presentation on the history of
the organization. Reach consensus on
how successful the organization has
been in the past few years.

« Céc bén lién quan chinh can ndm dwoc st
ménh va tam nhin ctia Cong ty trong nhirng
nam téi.

« Céac bén lién quan chinh can nam dwoc
chinh sach ma ban quan ly sé dua vao dé
guan ly cong ty.

« Diéu kién luat phap dia phuong va nhirng
tré ngai khac chi phoi hoat dong ctia Coéng
ty.

« Tom tat nhiém vu, chirc ndng ma cong ty
phai thwe hién déi véi ca bén trong va bén
ngoai.

« Thay dwoc cac mirc dd dich vu phu hop
trong linh vwc quan ly cta Cong ty bao gém
murc d6 chung cla ca cong ty, mirc do tac
nghiép/thwc hién hay van hanh trén dién
réng anh hwéng dén méi trwdng va mirc d6
bdi hoan chi phi cé thé dat dwoc.

« S6 lieu liéen quan dén diéu kién kinh té xa
héi trong khu vwe, dia ban ma Coéng ty
Nwéc thai dang hoat déng.

« Ban théng ké tai san sé do cong ty Nwéc
thai quan ly, gia tri cac tai san nay, tinh
trang clia ching va thoi gian ban giao.

« Diéu tra ngudn nhan lyc hién tai dang lam
viéc trong cong ty Nwoéc thai.

 Nhirng dé xuét, dé nghi vé trang bj thiét bi
trong th&i gian ba dén nam nam t&i.

o Sé liéu can thiét khac cho dw bao tai chinh.

« Dé& xuét bb sung quyén lgi khach hang cla
Cong ty Nwoc thai.

* Nhirng rdi ro chinh va nhirng thay déi c6
thé co6 can dwoc xem xet trong khi hinh
thanh Ké hoach Cong ty.

T6 cbng tac xay dwng CDP sé thwc hién danh
gia thuee trang qua mét loat cac bwéc, vi du:

1. Thu thap théng tin co ban. Bat dau véi lich
str Cong ty, nhiém vu hién tai, nhirng thay
ddi dang chi y, cac giai doan tang trwéng
vv.. D& nghi ngwoi dai dién trinh bay vé lich
st codng ty. Cung di t&i nhirng nhat tri va
ddéng thuan vé nhirng thanh céng trong vai
nam qua.
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2. Assess the most significant strengths
and weaknesses of the organization.
Reach an agreement with the
stakeholders that will help in the
development of corporate objectives.

3. Next, develop a list of significant
opportunities and threats facing the
organization's future. Management will
need to gather information about
external forces - customers,
competition, social trends, technology,
political, etc. If the CDP task force
comes up with a long list, then the
main stakeholders and decision
makers should be asked to prioritize
the list for the most significant eight
issues and reach consensus on
prevailing opportunities and threats.

4. Once the corporate  strengths,
weaknesses, opportunities, and
threats, are identified, the management
needs to review the mission statement.
Does it still fit? Should it be broader or
more narrowly focused?

5. The results of the Institutional Analysis
should be thoroughly discussed
internally and presented to the
Company stakeholders prior to the
commencement of the CDP
preparation process.

Outcomes of the Institutional
Analysis

At the heart of Instiutional Analysis is the
need to better understand what is going on
and to properly account for what is
happening. The main output from
Institutional Analysis is to compile a list of
critical issues. A list of six to eight critical
issues is the basis for preparing a formal
corporate plan. It is helpful to categorize
critical issues in relation to significance and
probability of occurrence.

There are many kinds of analyses and
formats existing. A SWOT (strength,
weakness, opportunities, threats) is a
common format for validating and
illustrating the Company’'s prevailing
corporate position. The following matrix is
a sample presentation of results of a
SWOT analysis:

2. Panh gia nhitng diém manh va diém yéu
dang chu y cta don vi. Tién t&i théng nhat
véi cac bén lién quan sé hd trgr qua trinh
xay dwng muc tiéu cta cong ty.

3. Tiép theo, lap danh muc nhitng co héi va
thach thire (tv moi trwdng bén ngoai) dang
cht y ma don vi phai di mat trong twong
lai. Ban l&nh dao can thu thap théng tin vé
ngudn ngoai lwc - khach hang, canh tranh,
xu hwéng xa hoi, cong nghé, chinh tri .wv
Néu t6 cong tac lap CDP dwa ra danh sach
c6 nhiéu muc thi cac bén lién quan va
nhirng nguoi ra quyét dinh can xép loai wu
tién cho tdm van dé dang chd y nhat va tién
t&i théng nhat danh sach nhirng co héi va
thir thach cha yéu.

4. Khi xac dinh dwoc diém manh, diém yéu,
co héi va thr thach cla cong ty, ban quan
ly cdn xem xét céng bd s ménh. Liéu no
c6 con hop ly? C6 nén mé réng ra hay cha
trong vao pham vi nhé hon?

5. Két qua phan tich cac mat té chirc nhw trén
nén dwoc ban bac dé cung hiéu va théng
nhét trong ndi b va trinh bay cho cac bén
lien quan trwéc khi bat dau qua trinh lap
CDP.

Két qua cda Phan tich cac m &t cuathé
ché

Tam diém cla Phan tich thé ché 1a can hiéu ro
nhirng gi dang dién ra va giai thich hop ly dwoc
diéu gi dang xay ra. Két qua chinh cia Phan
tich d6 la dwa ra va ly gidi dwgc danh sach cac
van dé chid yéu. Danh sach cta sau dén tam
van d& c6t I6i nhat sé 1a co s& dé soan ké
hoach céng ty chinh thirc. Phan loai nhirng van
dé& chd yéu theo sw lién hé t&i thm quan trong
va kha nang xay ra cla no la rat hiru ich.

C6 nhiéu kiéu phan tich. SWOT (Piém manh,
diém yéu, co hoi, de doa/thach thirc) 1a kiéu
phd bién dung dé kiém chirng va minh hoa vi
thé cGia Cong ty. Ma tran dwdi day 1a mau trinh
bay vi du vé két qua phan tich SWOT:
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Strengths Diém manh
Focus on core business 0 Cha trong vao Iinh vire kinh doanh trong tam
Strong commitment by Management C6 sw cam két manh mé cta Ban l&anh dao va
and Owner Chu sé hiru
0 Good horizontal relations (between o Co6 quan hé chiéu ngang (gitra cac t6 chirc co
prov. institutions) and vertical linkages quan trong,tinh) va cac mai lién hé nganh doc
(to different levels of local government) (dén cac cap khac nhau cla chinh quyén dia
o The Management reorganizes clear phuong) tot
tasks and functions o Ban l&nh dao té chtrc lai nhiém vu va chirc ndng
rd rang
Weaknesses ’ Diém yéu
Lack of staff competence Thiéu can bd c6 nang lyc
Weak community interaction o Giao tiép céng déng yéu
Short term planning, reactive and ad Lap ké hoach ngan han, hiéu quéa kinh doanh
hoc performance thap, that thwéng.
Opportunities Co héi
o0 Improving autonomy and accountability | o Tang cwdng sy tw chd va dé tin nhiém
o Development of corporate identity 0 Xéc lap vi thé ctia Cong ty
o Development of corporate excellence o Clng cb s& trwdng cong ty
o Reforms and open door policy o Chinh séach céi cach va mé clra
Threats Therthach
o Financial dependency on subsidies 0 Tai chinh phu thuéc vao tr¢ cap
Lack of completion because of 0 Thiéu hoan chinh do ban chét déc quyén cla
monopolistic nature of the business loai hinh kinh doanh
o Insufficient regulatory support o0 Thiéu hé tro phap ly can thiét
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PHASE 4:
PREPARATION OF CORPORATE
DEVELOPMENT PLANS

This section describes the steps of the
Corporate  Development Plan (CDP)
preparation process, including the following
topics:

1. Define Mission, Vision, and Values

2. Synthesize Institutional Analysis and
Policy Statement into Corporate
Strategy

3. Formulate Corporate Strategies and
Strategic Corporate Goals

4. Develop Specific Programs and Action
Plans in Support of Strategy and Goals

Prepare Financial Plan
Analyze Customer Affordability
Calculate Service Tariff

Publicize Draft CDP, conduct Public
Hearings and seek PPC Approval

© N o u

StepNo 1 —
Prepare Policy Statement: Define
Mission, Vision and Values

Mission, Vision and Values Policy
Statements need to be formulated, clear
and measurable, for providing guidance to
the Company'’s direction of development.

A policy statement is a general rule which
expresses limits within which action should
occur. Policies are developed from past
experiences and problem areas and/or for
a potential business opportunity or problem
area, which the owners or the management
of the Company consider important enough
to warrant policy development. Clear and
comprehensive statements of policy allow
managers to make viable corporate
decisions. They can also prevent
decisions being made on an ad hoc basis.
As well, they provide for continuity in
Company direction should changes occur
in key management staff.

GIAI DOAN 4: ) i
SOAN KE HOACH PHAT TRIEN CONG
TY

Trong phan nay ching ta sé ban vé cac bwéc
cua qua trinh 1&p K& hoach phat trien cong ty
(CDP) v&i cac cha dé sau:

1. Xac dinh sz ménh, tam nhin va cac gia tri
culia cong ty (cong ty theo duoi)

2. Téng hop cac phan tich, danh gia va dua
chinh sach d& dwoc xay dwng vao Chien
lwge cbng ty

3. Xay dwng chién lwoc cdng ty va cac Muc
tiéu chién lwoc

4. Xay dwng Chwong trinh va Ké hoach hanh
déng cu thé dé thwc hién Chién lwgc va
Muc tiéu.

5. Chuén bj ké hoach tai chinh

6. Phan tich kha nang chi tra ctdia khach hang

7. Tinh toan gia dich vu

8. Ban hanh ban thao CDP, lay y kién gop y
cta nhirng ngwdi lién quan va trinh UBND
Tinh phé duyét

Bwéc sd 1 —

Soan Cong b 6 Chinh sach: xac | ap St
ménh, Tam nhin va cac Gia tr i

Coéng bd v& sir ménh, tm nhin va cac gia tri
clia Cong ty can phai chuan muec, ré rang va cé
thé do lwong dwoc, dbi véi cong ty d6 la
dweng 16i hay nguyén tac chi dao dinh hwéng
phat trién ctia cong ty.

Chinh sach dwoc dwa ra hay céng bé 1a nhirng
nguyén tac v& pham vi, gi¢i han ma cac hoat
dong dién ra bén trong nd. Chinh sach dwoc
xay dwng ttr nhirng kinh nghiém trong qué kho
va nhirng Iinh vye “cé van dé&” va /hoac tv co
héi kinh doanh tiém nang hay nhirng van dé dat
ra ma lanh dao cong ty hay cip trén cho la
quan trong. D6 la co s& cho viéc xay dwng
chinh sach. Céng bd chinh sach rd rang va
toan dién sé cho phép ban l&nh dao dwa ra
nhirng quyét dinh kha thi cho céng ty. Ching
cling c6 thé han ché quyét dinh thiéu co sé.
Ciing nhw vay, ching mang lai tinh lién tuc, 6n
dinh trong dinh hwéng cla cdng ty (nhat la khi
c6 thay ddi trong nhirng can bd quan ly chi
chét).
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It is very important that the concerned
Company'’s stakeholders and management
develop a common understanding when
defining their view of the Company’s future,
including:

The Mission Statement of the Company —
which describes the reason to be and core
objective(s) for the Company to exist.

The Vision Statement of the Company -
describe what the Company wants to be
and how the Company will appear in the
future. This should be described in terms
of standards, customer and community
services, social and fiscal commitments,
etc.

The Values Statement of the Company —
describing the attributes that will govern the
Company’s management and operations.

Step No 2 —

Synthesize Institutional Analysis
and Policy Statement into a
Corporate Strategy

The results of the Institutional Analysis and
the agreed Policy Statements will be
synthesized by the management. This
exercise is important for identifying
linkages, contradictions, and/or overlaps
among the findings in the assessment and
the formulated policy statement.

A common approach for setting up the
corporate strategy is the critical issues
approach by looking at critical performance
areas which are identified in the
Institutional Analysis, e.g.: customer base,
service quality, financial efficiencies, staff
performance, public image, etc. The
results of the Institutional Assessments and
the indications found in the mission
statement, the values, and the vision of the
future.

Once this is done the CDP task force team
will need to formulate a core development
strategy for the Company to reach the
formulated future vision. This should be
described in terms of changes that need to
be taken. The question to be answered is
“...how do we get from where we are now
(as defined in the analysis) to where we
want to be (in line with the policy
statement)...?” This process should
emphasis on a realistic approach that is
attainable within the limits of the Company.

Diéu rat quan trong nira la cac bén lién quan va
ban lanh dao Céng ty can tao ra dwoc hiéu biét
chung khi xac dinh tdm nhin cta ho vé twong
lai cGia cong ty, viéc nay bao gom:

Dua ra Str ménh cda Cong ty - md ta ly do va
muc tiéu trong tam dé cong ty ton tai.

Dua ra T4m nhin cda Cong ty - md ta trang thai
ma Céng ty muén tr& thanh/dat dwoc trong
twong lai va hinhh dnh clia Céng ty sé nhw thé
nao trong twong lai. Diéu nay nén dugc miéu ta
vé céc tiéu chuan-chuan muc, vé khach hang
va dich vu coéng dong, cam két xa hoi va tai
chinh...w

Dua ra Gia tri cyda cobng ty - miéu ta dac trng
(vé gia tri hanh vi, quan diém v.v) sé chi phoi
viéc quan ly va hoat dong cla cong ty.

Bwéc sé 2 —

Téng hop Ban Phan tich th & ché, va ban
Tuyén b 6 vé chinh sach vao chi én lwong
cong ty

Két qua cha Phan tich Thé ché va Tuyén bd
chinh sach da dwoc nhét tri sé do ban Ianh dao
tbng hop lai. Cong viéc nay quan trong dbi véi
viéc xac dinh cac mdi lien két, nhirng mau
thuan con tdn tai, v&/ hoac chdng chéo trong
cac két qua cla sw phan tich danh gia va ban
Tuyén bd chinh sach da dwoc vach ra.

Céach tiép can thong thwong déi voi viéc xay
dwng chién lwoc cong ty la cach tlep can tap
trung vao cac van dé chd yéu nhét, cac mat
hoat déng can chu trong qué trinh phan tich, vi
du: khach hang, chét lwgng dich vy, hiéu qua
tai chinh, nang Iwc nhan vién, hinh anh céng ty,
vv.. Két qua cla phan tich, danh gia vé thé ché
duwoc dwa vao trong s ménh, gia tri va tAm
nhin twong lai cda cong ty..

Khi cong viéc nay dwoc hoan tat, td cong tac
lap CDP can xay dwng chién lwgc phat trién
chinh cho Céng ty d& dat dwoc vi thé da xac
lap trong tdm nhin twong lai. N6i dung nay nén
mo ta theo nhitng thay ddi can tién hanh. Cau
hdi can tra |&i 1a "...1am thé nao chang ta cé thé
dén ché ching ta muén (theo Tuyén bé chinh
sach) tw diém hién tai (nhw xac dinh trong cac
danh gid)...?“. Quéa trinh nay can nhan manh
vao tiép can thuc tién ma Cong ty cé thé dat
dwoc trong kha nang cta minh.
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At this point the CDP task force team
should not develop any specific
mechanisms, measures and proposals —
rather, they should formulate the overall
idea about how the Company will improve
its performance and achieve its objectives.

Examples of core strategies for a Company
are:

Tai diém nay, td cong tac lap CDP khéng nén
xay dwng bat ky co ché, bién phap va dé xuét
cu thé nao - thay vao do, ho nén hinh thanh y
twédng téng quan vé viéc lam thé nao céng ty
sé cai thién dwoc hiéu qua hoat déng va dat
dwoc muc tiéu cuia no.

Vi du vé chién lwoc trong tam déi véi mét cong
ty nhw sau:

EXPAND our customer base and
service coverage

DELIVER quality services in
accordance to customer
expectations

BUILD public participation and trust

EMPOWER and recognize each
employee's unique contribution

IMPROVE financial strength and
profitability through a “revenue
improvement action plan”

SET-UP a wastewater management
department that is in full control of all
drainage and wastewater
infrastructure.

Step No 3 —
Formulate Strategic Corporate Goals

Formulating strategic goals is the next
layer within the CDP process, resembling
the mainstay of the corporate planning
process. Goals usually flow from each
corporate strategy. Strategic goals
illustrate the key targets the Company
intends to achieve for accomplishing its
mission and drive towards the Company’s
formulated vision statement.

The emphasis is the development of
strategic corporate goals that are in line
with  the formulated strategies, by
quantifying each agreed strategy. Hence,
these goals should be SMART, meaning:
Specific, Measurable, Achievable, Realistic
and Time-based.

TANG khéach hang va MO RONG pham vi
vung dich vu

CUNG CAP dich vu c6 chat lwong phi hop
v&i mong muodn cua khach hang

TANG CUONG sy tham gia va xay dung
long tin clia cong ching

UY QUYEN va thra nhan/danh gia dung
doéng go6p dac biét cla nhan vién

CAI THIEN nang lyc tai chinh va loi nhuan
thong qua "ké hoach hanh déng cai thién
doanh thu"

LAP RA ban quén ly Nwéc thai c6 toan quyén
quan ly co s& ha tang thoat nwéc va xi ly
Nwére thai.

Bwécsé 3 — ]
Xay dwng m oéc muc tiéu chi én lworc cong
ty

Hinh thanh nhitng méc muc tiéu chién lwoc 1a
bwéc tiép theo trong qua trinh lap CDP, cong
viéc nay dong vai tro chinh trong qué trinh lap
ké hoach céng ty. Méc muc tiéu thuwéng xuat
phat tr mbi chién lwoc cla cong ty. Cac mébc
muc tiéu chién lwec minh hoa muc tiéu chd yéu
ma coéng ty muén dat t&i d& hoan thanh nhiém
vu va dwa cong ty dén vi thé da xac dinh trong
Tam nhin da dwoc dua ra trwéc do.

DPiém nhan manh & day la viéc xay dwng céac
méc muc tiéu chién lwoc cong ty phu hop véi
chién lwoc da dwoc xac dinh bang cach lwong
hoa cho méi chién lwoc da dé ra. Theo dé, cac
mébc muc tiéu can theo cac tiéu chudn SMART,
c6 nghia 1a Cu thé (Specific), Do lvéng duoc
(Measurable), Pat duwgc (Achievable), Thuc té
(Realistic) va Trén can cw thoi gian (Time
based).
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Strategic corporate goals can relate to
technical, financial or organizational
aspects of service delivery or enterprise
performance; however, they should relate
to the Company’s development strategy.

Examples of strategic goals include:

Cac méc muc tiéu chién lwgc cong ty c6 thé
lién quan dén khia canh ky thuat, tai chinh hay
t6 chirc cla céac dich vu cung cép hay hoat
dong cua doanh nghiép; tuy nhién chung can
c6 lién quan véi chién lwoc phat trién ctia Cong

ty.
Vi du v& mbc muc tiéu chién lwgc bao gdm:

Technical objectives : e.g., “Reduce
technical losses from 40% to 30% by
2008 or “60% of population is
connected to the wastewater collection
system by 2010.

Financial objectives : e.g., “Introduce
customer tariff by 2007 and break-even
by 2010” or “Mobilize sufficient funding
to rehabilitate 50% of existing drainage
network by 2012”

Organizational objectives : e.g., “Set up
a functional and efficient Wastewater
Management Department by 2007” or
“Adjust workforce to 5 persons per 1.000
connections by 2008”

In order to focus limited resources
effectively, it is advisable to limit the total
number of strategic corporate goals to a
maximum of five.

Although critical issues are the main
determinant of strategic corporate goals,
the following issues need to be considered:

Guideline No. 1 — Assessment of
available resources

Available resources that will affect what
management can do. Strategic corporate
goals should be developed based on the
best use of resources.

Guideline No. 2 — Strateqgic corporate
goals need to be realistic and attainable

Tradeoffs between upper and lower
management.  Upper-level management
will set ambitious goals that are difficult for
lower-level managers to meet. Therefore,
a negotiation needs to take place between
upper and lower management on final
strategic corporate goals.

Muc tiéu k § thuat: nhw, “Gidm tén that vi ly
do ky thuat tr 40% xubng 30% trong nam
2008” hay “60% dan sb sé dwoc két ndi voi
hé théng thu Nwéc thai trong ndm 2010.

Muc tiéu tai chinh : nhw, “Ap dung biéu gia
dich vu khach hang trong nam 2007 va dat
hoa vén vao ndm 2010” hay “Huy déng dd
kinh phi dé duy tri/phuc héi 50% hé théng
thoat nwdc hién tai vao ndm 2012”

Muc tiéu t 6 chipc: nhw, “Lap ra bé phan quan
ly Nwée thai cé hiéu qua vao ndm 2007” hay
“Diéu chinh lwc lwong lao ddng thanh 5 ngudi
trén 1.000 d4u ndi cdng vao ndm 2008”

Dé tap trung va s dung c6 hiéu qua ngudn lwc
(hién tai la c6 han), khuyen nghi nén gi&i han
tdng s6 méc muc tiéu chién lwoc & sb téi da la
nam (5 muc tiéu).

Mé&c du nhing van dé cét I8i la nhan té quyét
dinh cda muc tiéu chién lwgc, nhuwng nhirng
van dé sau day cling can phai xem xét.

Hwoéng dan sé6 1 — Panh gid nqu on luc san
co

Ngudn lwc sdn cé sé anh hwédng dén nhirng gi
ban I&nh dao c6 thé lam. Méc muc tiéu cong ty
nén xay dwng dwa vao viéc khai thac tét nhat
ngudn luc.

Hwé'nq~da’n sé 2 - Méc muc tiéu c an ph ai
thuc tién va cd kh & nang dat duwot

Can thoa thuan gitra quan ly cap trén va cap
dwdi. Quan ly cap trén c6 thé sé dua ra cac
méc muc tiéu tham vong, gay khé khan khi dap
(ng nhiém vu cho quén Iy cap dudi. Vi thé, can
€O ban bac gilra cap quan ly trén va duwsi déi
v&i nhirng moc muc tiéu clia cong ty.
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Guideline No 3 - Incorporation of
management experience

Past performance adjusted for future
trends should fit with the goals. The aim is
to identify what the Company is capable of
doing. Past performance is a good
indicator of capabilities.

In addition to the above guidelines,
strategic corporate goals should attempt to
meet the following conditions:

1. Strategic corporate goals should
clearly support the Company’s policy
statement.

2. Strategic corporate goals should be
acceptable to those who have to
implement them in terms of costs, time,
staffing, and other requirements.

3. Strategic corporate goals are not rigid
and should allow for change given
unplanned events.

4. Strategic corporate goals should be
specific enough to allow for measuring
progress.

5. Strategic corporate goals should be
simple, easy to understand, and
convey responsibilities to specific
areas.

Senior managers of the enterprise should
jointly formulate, in general, the goals for
the development of the WW Company and,
in particular, set the approach and targets
for the new wastewater collection and
treatment system.

In addition to the formulation of strategic
corporate goals, the management and the
CDP task force shall agree on the
formulation of Performance Benchmarks,
which resemble an important part of the
corporate planning and management
process. Performance benchmarks are
complementary to the Company’s strategic
goals. However, whereas “strategic goals”
refer to a “one-time” achievement of a set
target, performance benchmarks refer to
an “on-going” quest for improvement of
corporate  performance and service
standards. By selecting performance
benchmarks, and periodically monitoring
their changes, the managers can readily
observe the progress made towards
corporate performance.

Hwéng ddn sé 3 - Thara ké kinh nghi ém
quan ly

Viéc str dung nhirng kinh nghiém trwdc day ap
dung cho twong lai can phu hop véi cac méc
muc tiéu Coéng ty. Muc dich la dé xac dinh
nhirng gi cong ty cé kha nang thwc hién. Két
qua hoat déng trwéc day chinh 1a chi sb tét vé
kha nang thyc hién.

Bo sung vao nhirng hwdng dan trén day, cac
méc muc tiéu chién lwoc nén cb gang dap tng
nhirng diéu kién sau:

1. Méc muc tiéu chién lwoc can phan anh
dwoc chinh sach clia cong ty da de ra.

2. Xét vé& mat chi phi, th&i gian, nhan sy va
cac yéu cau khac, cac méc muc tiéu chién
lwgc can dwoc nhirng ngwdi phai thye hién
ching chap nhan, déng y .

3. Cac méc muc tiéu chién lvoc khong dwoc
cng nhac va co6 thé dieu chinh khi co
nhirng thay do6i ngoai dv kién.

4. Cac mbc muc tiéu chién lwoc can dd mirc
cu thé dé cho phép xac dinh dwgc mirc d6
thwe hién tién dé.

5. Céac mdc muc tiéu chién lwgc nén don gian,
dé hiéu va biéu thi trach nhiém cuta cac linh
vire cu thé

Can bd chu chét cia don vi nén tham gia xay
dwng cac méc muc tiéu phat trién clGa cong ty
Nwéc thadi néi chung, va dac biét la tham gia
vao Viéc xac dinh céch tiép can va méc muc
tiéu d6i v&i hé thdng thu va x& ly Nwéc thai méi

Cung véi viéc xay dwng cac méc muc tiéu
chién lwgc, ban lanh dao va té cdng tac lap
CDP sé théng nhat vé& xay dwng cac Chi sé
danh gia hi éu qua hoat doéng, va xem d6 nhw
la bé phan quan trong cla quéa trinh lap ké
hoach va quan ly cong ty. Chi sb danh gia hiéu
qua hoat déng la phan bd sung cho cac méc
muc tiéu chlen lwoc cla Cong ty. Tuy nhién,
trong khi ' 'mdc muc tiéu chién lwoc" dé cap dén
thanh qua "chung" cGia muc tiéu thi Chi sé danh
gia hiéu qua hoat déng lai dé cap dén viéc xem
xét nhirng gi "dang dién ra" dé& cai thién, hoan
thién hoat dong kinh doanh cta don vi va tiéu
chuan dich vu. Bang céach chon lya céc chi sé
nai trén va theo dai thay ddi dinh ky cua chang,
nguoi quan ly c6 thé thdy duwoc tién trinh da
thwe hién déi véi viéc kinh doanh clia cong ty.
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Once the formulated strategies are
supported through the setting of strategic
corporate goals, the Company needs to
develop programs and action plans that will
help the accomplishment of each goal.
While the definition of goals must precede
formulation of specific actions, the process
can be inter-active: if initially defined goals
are unattainable, they can be modified later
in the planning process, prior to formulation
of new activities.

Step No 4 —

Develop Specific Action Plans in
Support of Corporate Strategy and
Strategic Corporate Goals

Developing operating or action plans are
the next major step in the CDP process.
An action plan is a step by step plan and
will list all activities that need to be
completed to reach the defined corporate
strategies and strategic corporate goals.

Action plans need to be detailed to a
manageable degree and integrated into an
overall planning matrix. The individual
action plans shall describe the required
programs and activities that are supporting
the Company’s formulated goals,
addressing, at least, the following core
issues and functional fields of operation:

» External relations

* Internal management structures and
procedures

» Company structure and interfaces

e Financial management and Customer
tariff

» Customer management
* Asset management
* Human Resource Management

It is important to develop action plans
comprehensively and to allocate resources
realistically. Each identified “program” and
“task” shall be supported by a manageable
“timeline”, the person and respective
institution “in-charge” need to be named,
and a tentative “cost-estimate” needs to be
identified and documented. If resources

Mét khi chién lvoc dwoc xay dwng, dwoc hé tro
théng qua viéc thiét 1ap cac méc muc tiéu chién
lwoe, cong ty can xac lap cac chwong trinh va
ké hoach hanh déng dé thwc hién, dat dwoc
trng mdc muc tiéu. Do viéc xac dinh cac méc
muc tiéu phai d& cap dén viéc lap ra nhirng
hanh déng cu thé nén qué trinh nay c6 thé xem
la qua trinh tac déng qua lai lan nhau, theo dé:
néu méc muc tiéu da xac dinh ban dau la khéng
thé dat dwoc, chang co thé dwoc diéu chinh
sau nay trong qué trinh 1ap ké& hoach truwéc khi
xay dwng hoat déng méi.

Bwéc sé 4 — ]
Xay dwng Ké hoach hanh dong cu thé
trén co sé Chién |wore cong ty va va cac
méc muc tiéu chi én lwoc

Xay dwng ké hoach hoat déng hay ké hoach
hanh déng la bwéc chinh tiép theo trong qua
trinh 1ap CDP. K& hoach hanh déng la ban ké
hoach tirng bwdc, trong do liét ké tat ca céac
hoat déng can thiét phal hoan tat dé dat duwoc
chién lwoc va cac méc muc tiéu chién lwoc
cbng ty da dwoc xac lap.

Ké hoach hanh déng can chi tiét & cap d6 co

thé quérj ly dwoc va long ghép vao ma tran ké

hoach té’ng the. Cac ké hoach hanh déng riéng

ré sé bjéu ’thi cac qhuo’ng 'grinh va hoat déng

can thiet dé cung co cac moc muc tiéu da xac

lap cta Cong ty, it nhat, can chi ra nhitng van

dé trong tdm va linh vwc hoat ddng sau day:

« Quan hé di ngoai/véi bén ngoai

« Co cau quan ly va quy trinh thd tuc quan ly
néi b cong ty

« Co chu td chlrc cong ty va pham vi hoat
doéng cua tirng bd phan trong cong ty va
guan hé gilra ching v&i nhau.

« Quan ly tai chinh va tién thu clia khéach
hang

e Quan ly khach hang

e Quan ly tai san

« Quan ly nguén nhan luc

Piéu quan trong la can xay dwng ké hoach
hanh déng mét cach toan dién va phén bo
ngudn lwc mét cach thwc tién. Mbi "chuong
trinh" va "nhiém vu" dwa ra can phai dwoc cling
cb bang mot “tién trinh* c6 thé kiém soat dworc,
nhirng nguwoi va don vi "dwoc giao trach
nhiém" can phai dwoc dinh danh, va phai cé
van ban vé "dw toan chi phi" . Néu thiéu ngudn
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are insufficient or there is an excess of
resources, then the strategies and
corporate goals should be re-evaluated.

Generally, the action plans should be
prepared by the line managers or
respective Heads of Departments and
Sections. These plans will not include any
areas of work or any activities that are
outside the control of the team’s authority.

The following guidelines, relating to the
formulation of action plans, are given:

Guideline No 1 — Roles and
responsibilities

Action Plans usually assign responsibilities
and define the roles people will play in
accomplishing the defined strategies and
goals.

Guideline No. 2 - Flexibility is a key
requirement

Action Plans are routinely up-dated as
management learns more and gains
operational experience. An incremental
“trial and error” approach is often the best
approach.

Guideline No 3 — Focus upon CDP goals

lvc hay du thira, thi phai diéu chinh lai chién
lwgrec va moc muc tiéu cbng ty.

N6i chung, ké hoach hanh déng nén do can bé
quan ly & tirng b phan chirc nang hay Trwéng
phong ban twong (ng chudn bi. Nhitng ké
hoach nay sé& khéng ham chtra bat ky Iinh vuc
cong viéc hay hoat déng nao khong thuéc
pham vi quyén han ctia don vi.

Sau day la nhirng huéng dan vé viéc soan thao
ké hoach hanh déng:

Hwéng ddn sé 1 - Vai tro va trach nhi ém

Ké hoach Hanh déng thuweng gan trach nhiém
va quy dinh vai tro cho nhirng nguoi sé thuwc
hién chién lwgc va cac méc muc tiéu da vach
ra.

Hwéng dén sé 2 - Sw mém déo 1a yéu c du
guan tr ong

Vi ban lanh dao sé rat ra dwoc nhirng bai hoc
va c6 thém dworc kinh nghiém diéu hanh nén ké
hoach hanh déng can dwoc cap nhat, diéu
chinh thwéng xuyén. Phwong phap tiép can
“Sai dau stra day” la cach tiép can tét nhat.
thwong dwgc sir dung

Hwéng dan sé 3 - Tap trung vao cac m uc

and objectives

Action Plans need to be tight enough to
meet corporate objectives, but loose
enough to allow for creativity and flexibility.

Guideline No. 4 — Gant chart

requirement

Action Plans usually will include a timeline
or deadline for completing tasks. To
accomplish this and to monitor the
implementation process simple timeline
charts should be devised that show the
actual activities to be completed and the
amount of time it is expected that each
step will take.

Guideline No 5 — Manpower resource
planning requirement

The manpower requirements needed for
the implementation of the action plan need
to be identified, and in the case of existing
staff, tasks allocated and in the case of
requirements that are unfiled new staff
need to be recruited, either from inside or
outside the Company.

tiéu CDP

Ké hoach hanh déng can du chat ché dé dap
trng dwgc cac muc tiéu cong ty, nhwng cling
phai linh hoat vira dG dé& cho phép sw sang tao
va mém déo

Hwéng dan sé 4 - Yéu cdu ldp so dé Gant

Ké hoach hanh déng thuwéng bao gébm khung
thdi gian va thdi han cubi d& hoan thanh nhiém
vu. Dé thyc hién diéu nay va theo d&i qua trinh
thwe hién, nén vach ra mét so dé khung thoi
gian don gian theo d6 hién thi cac hoat dong
thwc t& can hoan thanh va lwong thdi gian
mong dgi can cho méi bwdc (so dé Gant).

Hwéng dén sé 5. - Yéu cdu |dp ké hoach
ngu 6n nhan | uc

Can x&c dinh rd yéu ciu vé nhan lwc can cho
viéc thwe hién ké hoach hanh déng, voi déi ngl
nhan vién hién tai thi phai giao nhiém vu cho
ho, trong trwéng hop yéu cau thém nhan vién
chwa dwoc bd sung nhan sw méi thi phai tuyén
dung, cé thé tir ndi bd hay ngoai cong ty.
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Guideline No. 6 — Financial resource
planning requirement

A specific financial
capital expenditures (CAPEX) and
operational expenditures (OPEX)
projections that are based upon real cost
and experience, needs to be prepared to
support each of the action plans
developed. The combined costs of all
action plans will be accumulated in the
Company’s financial plan.

budget, comprising

Step No 5 —
Analyze Customer Affordability

Before selecting the preferred tariff
scenario, it is first necessary to analyze the
affordability of the different tariff scenarios
from the point of view of the customers.
This should be carried out in the form of a
standardized customer survey format.

Step No 6 —
Calculate Service Tariff

In parallel with the elaboration of financial
projections, the Company calculates the
service tariff based on the following cost
items:

*  Production costs

* Maintenance costs

e Capital Investment costs
* Replacement cost

In most of the cases the wastewater
service tariff will be charged to customers
in addition to the prevailing water supply
tariff. Hence, the CDP task force team
should elaborate a number of tariff
scenarios using different combinations of
the water supply block tariff structure.

Following the customer affordability
analysis, the Company selects its preferred
tariff scenario as part of the Financial
Management section of the Corporate
Development Plan.

In the event that all calculated tariff options
are unaffordable to customers, it will be
necessary to repeat the tariff calculation
procedures on the basis of different
assumptions. Essentially, this involves:

Hwéng ddn sé 6 - Yéu cdu lap ké hoach
ngu én_tai chinh

Ngudn kinh phi cu thé bao gébm ca chi phi vé
vén (CAPEX) va cac khoan chi phi van hanh
(OPEX) dwa trén chi phi va kinh nghiém thuc té
can dwoc chuan bj dé hé tro cho viéc xay dung
trng k& hoach hanh déng. Chi phi cla tat ca
cac ké hoach hanh déng sé duwoc tbng hop vao
ké hoach tai chinh cGa Céng ty.

Bwécsé 5 —
Phan tich kh a nang chi tr a cua khach
hang

Trwée khi lwa chon cac phwong an vé thu tién
clia khach hang, diéu can thiét dau tién 1a phan
tich kha nang chi trad cda khach hang déi véi
cac khung biéu gia khac nhau tlr cach nhin cta
khach hang. Diéu nay nén thwe hién bang hinh
thiec khdo sat khach hang theo mau phiéu
chuén.

Bwécsd 6 —
Tinh toan bi éu giddich vu

Song song v&i viéc phuén bi ky lwdng ké hoach
tai chinh, cbng ty can tinh toan biéu gia dich vu
dwa vao nhirng muc chi phi sau day:

+ Phi san xuét

«  Phi bo tri, duy tu hé théng

+ Phi st dung cac nguén vén dau tw
+ Phithay thé

Trong phan Ién cac trwéng hop, gia dich vu
Nwéc thai sé duoc tinh thém vao gia cap nwéc
cho khach hang. Vi thé, t6 cong tac can chuan
bi k§ lwéng nhiéu phwong an gia khac nhau véi
nhirng cach két hop khac nhau. .

Theo sau phan tich kha nang chi tra cta khach
hang, Cong ty lwa chon biéu gia phu hop, d6 la
mot phan cua muc Quan ly tai chinh trong ké
hoach Phat trién Cong ty.

Trong trwéng hop cac lwa chon biéu gia da tinh
toan khong phu hop hop véi khd nang chi tra
khach hang, can phai tinh toan lai trén co sé&
nhitng gid dinh khac. Dac biét, viéc nay lién
quan dén:
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* reducing production costs
» reducing capital investment plans

* increasing subsidies from the provincial
authorities

Step No 7 —
Prepare Financial Plan

During the tariff calculation process, the
enterprise should also consider alternative
sources of financing, such as loans or
equity contributions from private investors
that can be used to fill any financing gaps.
In the case of a modest Capital Investment
Plan, it will be possible for the Company to
cover the operating costs and investment
costs through customer tariff revenues.

In the event of a more ambitious Capital
Investment Plan, outside financing will
probably be necessary. Hence, the
decisions about financing of specific
investment projects and/or comprehensive
asset rehabilitation and replacement
activities should be integrated in the
Company’s financial plan.

Step No 8 —
Publicize Draft CDP, Public Hearing
& Approval

The draft CDP needs to be publicized to
ensure that the relevant stakeholders
agree with the results of the planning
process and will support the activities as
they are implemented in the future. It is
also important that the draft plan is
presented to selected community and
customer representatives for consultation
and feedback purposes.

At the public hearing, the PC and the
Company’s Director present the main
components and costs of the plan and elicit
comment and feedback from the authorities
and from the Company’s customers. The
public hearing should facilitate “consensus
building” with regard to the Company’s
core strategies, goals, planned specific
actions, associated costs, government
subsidies and proposed service tariff.

+ Giam chi phi san xuét
e Gidm ké hoach dau tw vén
« Tang vbn cép tir phia tinh

Bwécséd 7 -
Chuan bi ké hoach tai chinh

Trong qua trinh tinh toan gia dich vy, doanh
nghiép nén xem xét cac ngudn kinh phi dw
phong khéac vi du vén vay hay déng gop tai san
tr cAc nha dau tw tw nhan v.v ma cé thé dung
dé bd sung cho phan kinh phi thiéu hut . Vé&i
mot Ké hoach Dau tw vén (CIP) ding mdc thi
Cong ty c6 thé trang trai dwoc moi chi phi van
hanh va dau tw théng qua tién thu tr khach
hang.

Trong tinh huéng CIP qua Ién, c6 thé phal huy
déng nguon kinh phi bén ngoai. Vi thé quyét
dinh vé kinh phi dau tw cu thé v&/ hoac cac
hoat déng khoi phuc toan dién va thay thé tai
san nén duwoc két hop véi ké hoach kinh phi
cua Cong ty.

Bwéc sb 8 — ] ]
Coéng b 6 banthao CDP, Lay ykién gop y
va Phé duy ét

Ban thdo CDP can phai dwoc cong bbé dé& dam
bdo sw ddng thuan cta cac bén lién quan vé
két qua cta qué trinh lap ké hoach va bao dam
ho sé& hd tro cac hoat déng dwoc thwc hién
trong twong lai. Cling v&i tAm quan trong nhw
vay, ban thdo can trinh bay cho céng déng va
dai dién khach hang (nhitng nguoi duoc lva
chon) nham muc dich 14y y kién tw van va phan
hdi cta ho.

Trong khi lay y kién gép y, UBND va Giam déc
C6ng ty trinh bay nhirng thanh phan chi yéu va
chi phi cGia ban ké hoach va tiép thu nhirng y
kién phan hdi tir phia cac quan chirc nha nuéc
va khach hang clia cong ty. KHi Iay y kién goép y
can dat duoc sw thdng nhat vé quan diém
chung, gan voi nhirng chién lwoc trong tam,
cac mbéc muc tiéu, ké hoach hanh déng cu thé,
cac khodn chi phi cta cong ty, tro cdp nha
nwéc va gia dich vu dé xuét.
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Once the Company publicized the CDP
and has gained general stakeholder
consensus, the management needs to
ensure that the process is formally
accepted and that the results are approved
by the PC.

Khi Céng ty da céng bdi CDP va da thu duoc y
kién gop y va cé dwoc sy théng nhét chung véi
cac bén lién quan, ban lanh dao can bao dam
la qué trinh nay can duwgc chap thuan chinh
thec va cac két qud can dwoc UBND phé
duyét.
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PHASE 5:
MONITORING AND EVALUATION
(M&E)

Successful implementation of the approved
CDP requires monitoring of the progress.
Evaluation should be done on a regular
basis (monthly, quarterly, etc.) with an
emphasis on the following questions:

* How much progress has been made
towards accomplishing the formulated
tasks?

* In the event of delays or constraints:
What is preventing the Company from
moving forward?

* Is there a need to go back and revise
the corporate strategies or goals?

* What adjustments should be made to
the Action Plan?

One way to monitor and evaluate an Action
Plan is to compare a set of performance
benchmarks with actual performance, and
to compare the proposed budgets with the
actual flow of funds. Budgets are used to
allocate resources and determine how
assets and services are deployed.

The Company is advised to set up an
internal CDP related M&E system that can
be linked to a broader Management
Information System (MIS).

GIAI POAN 5: ,
THEO DOI VA DANH GIA (TD & DG)

Dé thuc hién thanh cong CDP da duoc phé
duyét can co sy theo doi dién bién qua trinh
thwe hién. Céng viéc Banh gia nén dwoc thyc
hién trén co s& thwong xuyén dinh ky (Hang
thang, hang quy ..vwv) trong d6 nhan manh vao
cac cau héi sau:

- Da tién trién dwoc bao nhiéu so voi viec
phai hoan thanh theo cac nhiém vy da de
ra?

¢ Trong trwong hop cham tré hay c6 kho
khan: Diéu gi da can tr& qua trinh thuc hién
clia Cong ty?

« C6 can thiét phai xem xét lai va diéu chinh
chién lwgc hay cac moc muc tiéu khong?

« Céan phai diéu chinh nhirng gi trong ban Ké
hoach hanh déng?

Mét cach dé theo ddi va danh gia Ké hoach
hanh déng 1a so sanh Chi sé danh gia hiéu qua
hoat dong véi két qua hoat dong thuc té va so
sanh kinh phi da dw toan va&i kinh phi thwc hién
thwc t&. Ngan sach dwoc dung dé phan bé
ngudn lwc va quyét dinh tai san va dich vu sé
dworc trién khai ra sao.

Cong ty nén thiét Iap hé théng TD & DG noi bo
doi voi CDP, hé thong nay co thé lién két dwoc
v&i Hé thong thong tin quan ly (MIS) chung.
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PHASE 6:
CONTINGENCY PLANS

Because corporate changes and
adjustments are part of the planning and
decision making process, it is often useful
to include contingency planning within the
Action Plans. Contingency plans provide
direction to operating personnel if
unplanned events occur. For example,
budgets scenarios can be prepared,
including: (i) the expected budget, (i) a
budget if growth rates are 10% below
expected, and (iii) a budget if growth rates
are 20% below expected, etc. These
alternative or contingency plans provide
guidance based on a "what if" type
analysis.

Contingency Plans are prepared in a
similar format as the Action Plan. They
cover the short to medium term and outline
specific actions and measures to be taken
in case of an unfavorable development of
external conditions. However, the level of
detail is kept to a minimum, providing
enough information to set a new direction.

GIAI DOAN 6: ) )
KE HOACH BAT THWONG/NGOAI DY
KIEN

Do thay ddi ctia Cong ty va viéc diéu chinh/cap
nhat |& mét phan cuta cong tac lap ké hoach va
ra quyét dinh, vi thé viéc viéc tinh dén nhirng
yéu t6 bat thwéng xay ra trong khi xay dwng Ké
hoach hanh déng cé nhirng ich loi nhat dinh.
Ké hoach b4t thwong gitp dwa ra dinh huwéng
cho nhirng ngwéi thwe hién khi cé nhirvng sw
kién khong dy kién trwdc xay ra. Vi du vé
chuan bj ngan sach thwc hién co tinh dén cac
phwong an hay diéu kién (i) ngan sach mong
muén, (i) khoan ngan sach khi ma mdéc tang
trwdng dwdi 10% so véi mong doi va (iii) khoan
ngan sach khi ma muc tang trwedng dwédi 20%
so v&i mong doi ..vv. Nhitng ké hoach thay thé
hay ké hoach c6 tinh dén dién bién bt thuwéng
nay giup dwa ra dinh hwéng gidi quyét trong khi
thwec hién véi cac tinh huéng khac nhau, trén
co s& phan tich theo cau héi “néu...thi sao?”.

Kiéu ké hoach bat thwong ciling duwoc chuan bi
theo mau gibng nhw K& hoach hanh déng.
Chung bao gébm nhirng hoat déng ngén han,
trung han va phéac thdo nhirng hanh déng va
bién phap cu thé sé dwoc thwe hién trong
trwéng hop co dién bién khéng thuan lgi cla
nhirng diéu kién bén ngoai. Tuy nhién, mirc dd
chi tiét nén duwoc gitr & murc tdi thiéu, chi dwa
da théng tin dé& an dinh hwéng di hay cach giai
quyét méi.
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PHASE 7:
UPDATING THE CORPORATE
DEVELOPMENT PLAN

The final step in the process of developing
a CDP is to repeat the initial development
process, as a means of revision and of
assessment of progress and to redraft the
plan for the next phase of implementation.

The CDP process is a dynamic process (as
illustrated in Figure 4), since the operating
environment is constantly changing. As a
minimum, Corporate Development Plans
need to be updated yearly by going
through the basic process of assessment,
critical issues, objectives, etc.

This process will show whether it will
involve new staffing, new projections, and
new implementation steps.

Additionally, the  participating  WW
Companies may need to change their
approach to corporate planning, such as
streamlining the methodology, or simply
preparing the next edition of the CDP in
more detail and complexity.

GIAI POAN 7: )
CAP NHAT KE HOACH PHAT TRIEN
CONG TY

Bwéc cubi cung trong qué trinh xay dwng CDP
la viéc “lap lai” giai doan xay dwng ban dau,
nhw la mét cach xem xét lai va danh gia qua
trinh da qua, qua d6 c6 bd sung, diéu chinh can
thiét trwéc khi sang giai doan tiép theo la thuyc
hién ké hoach da dé ra.

Qua trinh 1ap CDP la mét qua trinh déng (nhw
mo ta trong hinh 4) do moi trwdng hoat dong
khong ngtrng thay déi. it nhat thi Ké hoach phat
trién Cong ty clng phadi dwgc ra soat lai moi
nam mot lan: danh gia két qua thwc hién, cac
van dé cét 16i, cAc muc tiéu, .

Qua trinh n@y sé chi ra c6 can nhan sy mai
khéng, c6 can ke hoach méi khdong hay thém
nhirng broc thwe hién nira khéng?

Thém vao do, cac cong ty Nwoc thal trong dw
an co6 thé thay can thay dbi cach tiép can cua
ho déi v&i viéc Lap ké hoach cong ty, nhuw t6
chire 1ap ké hoach tét hon hay don gian héa
hon trong viéc chinh stra, diéu chinh ban CDP
cho th&i gian sau ma nhirng ké hoach d6 c6 thé
con chi tiét va phirc tap hon.
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APPENDIX A:
STRUCTURE OF THE
CORPORATE DEVELOPMENT
PLAN (SAMPLE)

EXECUTIVE SUMMARY
BACKGROUND OF THE COMPANY

OBJECTIVES OF THE CDP

PART 1: INSTITUTIONAL ANALYSIS

SWOT Analysis based on actual situation,
conditions and demands, considering:
Institutional Self-Assessment (Feb. 2005)
and Institutional Assessment (Oct. 2005).

PART 2: CORPORATE OBJECTIVES

» Corporate Policy Statement: Mission,
Vision and Values

e Corporate Challenge: Development
Strategy and Strategic Goals (New
Tasks)

e Corporate Accountability:
Transparency and Reliability

» Corporate Regulations: External Policy
Framework and Audit

» Corporate External Relations: Dealing
with Company Stakeholders

» Corporate Status: Legal Status,
Authorities, Rights and Obligations

» Corporate Leadership: Management
by Objectives

» Corporate Management: Management
Structure and System

e Corporate Structure: Organizational
Structure, Interfaces and Procedures

e Corporate Commitment: Performance
Benchmarks and Management
Contract

e Corporate Services: Quality of Service
Delivery and Cost of Services

e Corporate Quality Assurance: Quality
Management, Management
Information System (MIS) and Internal
Audit

PHY LUC A: )
CAU TRUC KE HOACH PHAT TRIEN
CONG TY (MAU)

TOM TAT

GION THIEU CONG TY

MUC BiCH CUA LAP CDP

PHAN 1: PHAN TIiCH VE THE CHE

Phan tich SWOT dwa trén hoan canh thuc té,
nhirng diéu kién va nhu cau trong d6 xem xét:
ban Tw phan tich vé thé ché cla cac cong ty
(Thang 2, 2005) va ban Phan tich va khuyén
nghi vé thé ché (cia cac chuyén gia tw van)
(Thang 10, 2005).

PHAN 3: MUC TIEU CONG TY

Tuyén bé chinh sach: S&¢ ménh, tdm nhin
va Gia tri

Thach thirc: Chién lwgc phat trién va nhirng
Muc tiéu chien lwgc (Nhiém vy méi)

D6 tin nhiém: Minh bach va tin cay dwoc
Nhibng quy tac, quy dinh: Khung chinh sach
bén ngoai va cong tac kiém tra.

Quan hé dbi ngoai cla cong ty: Giao thiép
guan hé v&i co quan hiru quan

Vi thé cbng ty: Dia vi phap ly, chrc nang,
guyen lgi va nghia vu.

Lanh dao cdng ty: Quan ly theo muc tiéu
Quan ly cong ty: Hé théng va co céu quan
ly

Co cu cong ty: co cau T chirc, pham vi
hoat déng va quan hé gilra cac bd phan va
cac quy trinh-thd tuc cua cong ty.

Cam két cta cong ty: Chi sé danh gia hiéu
qgua hoat doéng va hop dong-rang budc vé
quan ly

Dich vu: Chét lweng dich vu cung cp va chi
phi dich vu

Bao dam chat lwong: Quan ly chét lweng,
Hé thong thong tin quan ly va kiém tra noi
bo.
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PART 3: OPERATIONAL PHAN 3: MUC TIEU HOAT BONG
OBJECTIVES VA
* Quan ly tai chinh

* Financial Management «  Quan Iy khach hang
e Customer Management - Quan Iy tai san

* Asset Management 2 s A
* Quan ly nhan sw
* Human Resources Management

PART 4: FINANCIAL PLAN PHAN 4: QUAN LY TAI CHINH

« Financial Projections (2006 — 2010) « Ké hoach tai chinh (2006-2010)

« Tariff Calculation « Tinh gia dich vu

APPENDICES PHU LUC

1. Institutional  Self-Assessment  (Feb 1. Ban Tw phan tich vé té chirc cla cong
2005) ty (thang 2/2005)

2. Institutional Assessment (Oct 2005) 2. Ban Phan tich va khuyén nghi vé thé

3. Operational Action Plans che (10/2005)

4. Financial Management Plan 3. Ké hach hanh déng

5. Tariff Calculation 4. Ké hoach tai chinh

Tinh toan gia dich vu
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APPENDIX B:
PRICIPLE ISSUES FOR CDP
PREPARATION

Keys to strategic planning success

The following is a listing of keys issues
required for effective strategic corporate
planning in your Company:

* Full and active executive support
» Effective communication
« Employee involvement

e Thorough organizational planning and
competitive analysis

* Widespread perceived need for the
strategic planning

If you are implementing your strategic
planning in an organizational environment
that is already employee-oriented, with a
high level of trust, you start the strategic
planning process with a huge plus. An
additional plus is an organization that
already thinks strategically

However, often the implementation of
strategic  planning occurs as an
organization moves from being traditionally
reactionary to being strategic. Thus,
learning to think strategically is part of the
strategic planning learning curve.

The training approach

The training approach will focus on
learning and then using the knowledge
absorbed by the trainee; the trainee’s
performance in applying this knowledge will
be evaluated, and if needed, the training
will be repeated, until the trainee can
demonstrate mastery of the concept or skill
specified.

Assumptions relating to trainees

Trainees are part of the management team
of the Company and are members of its
senior staff.

These trainees have tertiary level training

PHU LUC B: NH(’NG VAN BPE CHINH
TRONG LAP CDP

Nhirng van dé chinh dé 1ap ké hoach
chién lworc thanh céng

Sau day la danh sach nhirng van @é chinh céan

thiet dé 1ap ké hoach chién Iwgc cé hiéu qua

trong cong ty clia ban:

« H6 trg day du va chd déng cda ban lanh
dao

« Trao ddi théng tin c6 hiéu qua

e Sy tham gia clia moi ngwoi trong cong ty

e Phan tich canh tranh va k& hoach kinh
doanh mot cach toan dién

« Nhan thirc rong rai trong cong ty vé 1ap ké
hoach chién lwoc

Néu ban dang thyc hién cdng tac hoach dinh
chién lwoc trong mét cong ty ma & d6 theo
“dinh hwéng cap dwéi” va co sy tin cay lan
nhau cao thi ban dang c6 thé manh I&n dé bat
dau qua trinh 1ap ké& hoach. Can bd sung thém
vao t& chirc cla ban mét tw duy mang tinh
chién lwvoc niva 1a da.

Viéc lap ké hoach chién lwoc thuwong dién ra
nhw nhw mét qué trinh chuyén dbi tlr trang thai
bi dong sang trang thai cha déng chién lwoc.
Vi vay, hoc héi dé& cé dwoc mét tw duy chién
lvoc la mot phén clia qua trinh hoc tap, nang
cao hiéu biét hay nhan thirc vé& 1ap ké hoach
chién Ivoc.

Cach ti ép can dao tao

Pao tao sé chu trong vao viéc hoc héi va sau
d6 st dung kién thirc da Iinh hoi cha hoc vién;
hiéu qua cong viéc clia hoc vién trong viéc ap
dung kién thirc da hoc sé dwoc danh gia va
néu can thiét, thi hoc vién sé& duwoc kém cap
thém cho dén khi da hiéu biét cdn ké vé& mot
van dé hoac mét kj nang can thiét theo yéu
cau.

Gia thiét lién quan dén hoc vién

Nhirng hoc vién la nhirng ngwdi 1&nh dao va
nhirng ngwdi can bd chuyén mon cao clia cong
ty Nwére thai.

Nhirng hoc vién la nhitng nguwdi co trinh dd dai
hoc, cao dang va da tham du nhiéu hoi thdo
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and have attended many in-service
workshops and seminars in the past.

Participants have expressed a clear wish to
learn new skills and to gain knowledge of
modern business practices.

Methodology to be used in applying
this syllabus

The training methodology contained in the
modules forming this syllabus will:

e be delivered in Viethamese language

e use modern learning methods based
on the principle of mastery learning

e emphasize how the knowledge or skills
gained can be applied to the current
issues and challenges of the WW
Company'’s operation

 rely upon the trainee applying the
learning to current workplace problems

chuyén mon trwéc day.

Ho thé hién rd mong muén trong viéc hoc héi ky
nang ma&i va thu nhan kién thirc vé kinh doanh
hién dai

Phwong phap s & dung trong bao céao
nay

Phuwong phap dao dao trong cac mé dun hinh
thanh nén bao cao nay sé:

dwoc truyén dat bang tiéng Viét
st dung phwong phap hoc hién dai dua

vao nguyén tac hoc thanh tai (hoc dén cung
cho thanh thi thoéi)

nhan manh vé viéc kién thirc va ky nang sé
dat dwoc co thé 4p dung vao giai quyét cac
van dé thuc tién va vuwot qua nhitng kho
khan, thach thic trong hoat déng ctia cong
ty nwéc thai

dwa vao viéc hoc vién &rng dung kién thirc
da hoc dé giai quyét cac van dé cong viéc
hién tai.
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APPENDIX C: PHULYUCC: o i
PERFORMANCE BENCHMARKS ~ TIEU CHUAN PANH GIA HIEU QUA
(SAMPLE) HOAT BONG (MAU)

Wastewater Management in Provincial Urban Centers

Cac chisé hoat déng c ta cong ty/ Company Performance Benchmarks

No Description/ Di &n giai Umt. Min/Max
b. Vi
1 QUAN LY TAI CHINH
FINANCIAL MANAGEMENT
11 Gia thanh tdéan b6 / m3 nwéc da ban
’ Unit Cost per m3 of metered water sold
Van hanh & Bdo dwdng
a. O&M VND/m3
b Van hanh & Bao dwdng & khau hao cho céc thiét bi co dién (dé xuat clia Kfw) VND/m3
' O&M & depreciation for M + E equipment (KfW requirement)
Van hanh & Bao dwéng & khau hao toan bo & lai vay
c. O&M & full depreciation & interest VND/m3
12 Ty |& chi phi nhan céng trén chi phi Van hanh & Bao dwéng 4
’ Labor cost to O&M ratio
13 Ty I& chi phi nang lwgng trén chi phi Van hanh & Bao dwéng 4
’ Energy cost to O&M ratio
14 | Glabinhquan . VND/m3
Average customer tariff
Ty lé bu dép chi phi
15 .
Cost recovery ratio
Van hanh & Bdo dwdng
a. O&M # >1.0
b Van hanh & Bao dwdng & khau hao cho céc thiét bi co dién (dé xuat clia Kfw) 4 ~10
' O&M & depreciation for M + E equipment (KfW requirement) '
c Van hanh & Bao duéng & khau hao toan bd & l4i # >1.0
' O&M & full depreciation & interest )
Thoi gian con phai thu no cta khach hang
1.6 Account receiveable (at the end of year) days <60
17 Ty lé thanh toan no (tt c hoat dong clia cong ty) 4 >12
’ Debt service ratio (Overall Company Operations) )
18 Ty lé no hién tai (tAt ca cac hoat dong clia cong ty) 4 >15
’ Current ratio (Overall Company Operations) )
19| TVlenoten vbn-hay la ty sé ng (tat c& cac hoat dong cla cty) 4 <30
’ Debt-equity ratio (Overall Company Operations) )
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QUAN LY DICH VU KHACH HANG

2 CUSTOMER SERVICE MANAGEMENT
Céc khiéu nai ctia khach hang dwoc gidi quyét higu qua (ty 16 phan tram cac khiéu
nai da dwoc gidi quyet) % > 95
Customer complaint handling efficiency (percent of solved complaints)
3 VAN HANH KY THUATTECHNICAL OPERATION
31 Ty I& mirc d6 cung cép dich vu
' Service coverage ratio
Téng dan sb do thi (dan sé dwoc phuc vu/ dan sé do thi)
a. . . ' - ' % > 60
Total municipal population (population served/municipal population)
b Téng dan sé trong khu vue dich vu (dsé dwoc phuc vu/ dsé trong khu vire dich vu) % 90
' Total population in the SA (population served/population in SA)
Téng s6 dau may nhanh trong khu vire dich vu (s6 dau may nhanh/ s cé sé/ nha
C. xw@ng trong khu vie dich vu) % > 90
Total connections in the SA (connections/number premises/buildings in the SA)
3.2 Mrc db tin cay (ty |é phan trdm cla thoi gian)
' WW Scheme reliability (percent of time)
a Hé thong thu gom % 100
Collector system
b, Tram _bo’m _ % >90
Pumping stations
c. Tram x& ly nwéece thai % ~90
Treatment plant
Cong suét st dung tram x& Iy (ty |é phan tram cong suét thiét ké)
33 . L2 . ) % > 80
Plant capacity utilization (percent of design capacity)
Dat tiéu chuan xa (ty 1& phan tram vé thoi gian)
3.4 ; X : % > 90
Discharge standards compliance (percent of time)
4 PHAT TRIEN NGUON NHAN LUC
HUMAN RESOURCES DEVELOPMENT
41 | TY!&nhanvién (s6 nhan vién trén 1000 dau ndi) 4 <8.0
' Employee Ratio (number of employees per 1.000 connections) ’
4.2 Ngan sach dao tao (ty & phan tram cta........ )
' Training Budget (percent of: ......)
a Chi phi nhan céng %
Labour cost
b Chi phi Van hanh & Bao dwéng o
' O&M cost 0
Tién bu phu trung binh (c& ndm - bao gém tat ca cac khoan phu cép va thwéng)
4.3 . . i
Average Compensation (per year - incl. all benefits and bonuses))
a Cdng nhan vién VND/ng
' Operational staff VND/staff
b L&nh dao VND/ng
’ Management VND/mgr.
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APPENDIX D:

LIST OF GUIDELINES RELATED
TO THE CORPORATE PLANNING
PROCESS

Business Development Guidelines No.1:
INSTITUTIONAL DEVELOPMENT

Business Development Guidelines No.2:
FINANCIAL MANAGEMENT

Business Development Guidelines No.3:
CUSTOMER MANAGEMENT

Business Development Guidelines No.4:
ASSET MANAGEMENT

Business Development Guidelines No.5:
HUMAN RESOURCE MANAGEMENT

PHY LUC D: ) i

DANH SACH HU'ONG DAN LIEN QUAN
TO'l QUA TRINH LAP KE HOACH CONG
TY

Hwéng d &n phat tri én kinh doanh's 6 1:
Xay dung t 6 ch drc/doanh nghi ép
Hwéng d &n phét tri én kinh doanh's 6 2:
Quan ly tai chinh

Hwéng d &n phat tri én kinh doanh's 6 3:
Quan ly khach hang

Hwoéng d &n phét tri én kinh doanh's 6 4:
Quan ly tai s an

Hwoéng d &n phét tri én kinh doanh's 6 5:
Quan ly Ngu én nhan | yc
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APPENDIX E: PHU LUC E:
ENGLISH VERSION OF FIGURES SO PO BANG TIENG ANH

Figure 1: Diagrammatic View of the CDP Structure and Strategic Components
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Figure 2: The Strategic Questions

Thinking Strategically - Three Big

-
Questions:
AT, _ Y
. & B e ¢
LT/ | (-Allocate Tasks & ) ( HOW MUCH? /| Q
A WHAT? -/ WHEN? \‘\,‘ﬁesponsihilities = Cost -
{_ /- Activities /| /- Timing | 4
( N 2 A
Y AT Y -
y i P
| HOW? ) ~
( - Policy | o
/~ -Strategy \ / 3
- o 2. WHERE DO
—\ _ -

WE WANT TO GO?
- Goals in 2010 -

1. WHERE ARE WE NOW?

- History al
Existing Conditions in 2005 -

\_/

Consulting Group




HUPONG DAN XAY DUNG CDP
GUIDELINES FOR CDP PREPARATION

Figure 3: The Corporate Planning Cycle

ADJUST

IMPLEMENTATION

EVALUATE

PERFORMANCE
MEASUREMENT

Consulting Group

Figure 4: The Corporate Development Plan Components

L

Desired future:
IE:> what to be,
how to appear
Attributes that
IE:> govern operations &
management

5. Financial Plan &
6. Tariff Study
INSTITUTIONAL ANALYSIS (SWOT)

POLICY STATEMENTS
1. Strategy Describe the
(Qualitative Objectives) desired changes
2. Strategic Goals Quantify the
(Quantitative Objectives) desired changes

3. Programs
(Activity Clusters
prepared by each
Department)

Overall reason &
core objective(s ) for
the Company to exist

What are the main
departmental tasks
to support the

strategy & goals

4. Action Plans
(Reflecting the
Department 's Program)

Formulate  detailed

actions, timelines,
Responsibilities &
costs

Company's financi al
projections &
tariff calculation

44



HUPONG DAN XAY DUNG CDP
GUIDELINES FOR CDP PREPARATION

Figure 5: Methodology of Corporate Planning
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Figure 6: The Sustainability Paradigm
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