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Sustainable Services Initiative
Toolbox for Practitioners and  
Strengthening Sanitation & Hygiene in 
the WASH Systems Framework 
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Sustainable Services Initiative (SSI)

• Initiative of Welthungerhilfe in partnership with Aguaconsult, German 
Toilet Organization and financially supported by Viva con Agua

• Aims to improve sustainability of Welthungerhilfe’s WASH programmes, 
through encouraging the uptake of a systems strengthening approach 

• Towards sustainable and long-lasting WASH services instead of a project-
based approach (often focussing on first-time access only)

• To advocate in the sector and partner countries for a more sustainable 
approach to WASH programming and make acquired knowledge available

• Piloted in 4 countries and currently extending to 5 additional countries
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Sustainable Services Initiative (SSI)
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Particularities of Sanitation & Hygiene

Public vs. private good and 

corresponding responsibilities

Different systems 

definitions

Low demand and priority for 

sanitation and hygiene

Hygiene as a cross-cutting 

software issue

Water is a necessity, 

sanitation is culture

Actors landscape more 

fragmented for S&H
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Building Blocks for SS
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Suggested New Elements in the BB

Adequate structures and 
harmonised approaches in 
place in case WASH is 
administered by different 
service authorities and 
institutional mandates for 
ongoing monitoring and 
enforcement are clear and 
embedded in permanent 
entities

SA using rural sanitation and behaviour change approaches (e.g. 
CLTS, PHAST, CHC) include regular post monitoring and consider 
follow-up activities, if needed. Respective costs are included in 
overall planning

Market-based approaches for sanitation in 
place, where needed, to strengthen markets and 
supply chains (e.g. sanitation marketing, 
sanitation as a business)

WASH related practices, behaviours, taboos and 
cultural characteristics are integral part of WASH 
assessments and findings considered (on a continuous 
basis) in WASH planning

Users are motivated and willing to 
pay for WASH services

Sanitation and hygiene is given 
adequate priority in 
planning/budgeting and is 
anchored in WASH plans
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Examples of S&H System Strengthening
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SSI Toolbox I  Background & Purpose

• Systems Strengthening is a large concept and remains 
abstract to many 

• Makes it difficult to know where to begin and to decide on 
specific interventions to undertake

• Developed from the perspective of an NGO wishing to 
engage in systems strengthening 

• Aims to have practical value and be a resource that can be 
continuously used in day-to-day work
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SSI Toolbox I  Structure

• Provides an introduction to a range of relevant systems strengthening topics and 

over 100 resources and practical tools

• Structured around the project cycle and consisting of 21 topic briefs (each described 

on 2 pages and linked to relevant resources)

• Includes many resources & tools from other SS advocates (e.g. IRC, WaterAid, 

Agenda for Change)
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Soon available here

www.susana.org


