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Working Group 1: Capacity Development

Welcome!



Which country are you joining from?

GO TO menti.com USE CODE 18 83 81

https://www.mentimeter.com/s/70929a10e0d69db7875aa6730050ddd6/4f94f5c70846/edit


Why are you interested in WG1?

GO TO menti.com USE CODE 18 83 81

https://www.mentimeter.com/s/70929a10e0d69db7875aa6730050ddd6/4f94f5c70846/edit


▪ The aim is to provide a platform for capacity developers and people 
interested in CD to network and discuss

▪ Objectives:
➢Update on activities of some members

➢Networking and discussion of experiences

➢Get input for the updated WG1 factsheet

Aim and objectives of the meeting



Agenda

Time Description
4:00-4:10 CEST Introduce WG 1 and how to engage 
4:10-4:40 CEST What WG 1 members have been doing (3 minutes pitches)

• African Centre for Climate Actions and Rural Development 
(ACCARD) Initiative

• DAI
• CAWST
• Eawag
• Indian Institute of Technology – Bombay
• National Institute of Urban Affairs, NIUA
• Sanitation Learning Hub

4:40-4:50 CEST Breakout room small groups /networking break
4:50-5:00 CEST Factsheet update process & progress
5:00-5:25 CEST How to visualize capacity development and factsheet content 

(Presentation & Breakout sessions)
5:25-5:30 CEST What is next: From Factsheet to Practice (Menti-meter)



SuSanA



What is SuSanA?

• SuSanA is a open, dynamic and global network of 12,500 
individual members and 360 partner organisations working along 
the same vision for sustainable sanitation for all
→Further individuals and organisations are welcome to join!



SuSanA Members – Our Strength
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Distribution of SuSanA partners by category

SuSanA Partners – Our Strength



• To contribute to the achievement of the SDGs by promoting sanitation 
systems based on principles of sustainability 

What is the goal of SuSanA?



(1) SuSanA is a coordination and discussion platform

(2) SuSanA is a sounding board

(3) SuSanA contributes to the policy dialogue

(4) SuSanA is a working platform (thematic and regional)

The 4 roles of SuSanA



Working group 1: Capacity Development



DEFINITIONS

• Capacity Development: the process through which 
individuals, organizations and societies obtain, strengthen 
and maintain the capabilities to set and achieve their own 
development objectives over time. (UNDP, 2009)

• Capacity Development: the process whereby people, 
organisations and society as a whole unleash, strengthen, 
create, adapt and maintain capacity over time. (OECD, 2006)



▪ Overarching topic 

relevant to reach the 

goal of the Alliance

▪Many of SuSanA 

partners are involved 

with or interested in 

capacity development

Why a WG on Capacity Development?



▪ Focal point and networking opportunity for anyone or any organization 

which seeks to become active in capacity development for sustainable 

sanitation. 

▪ Information sharing

▪ Regional meetings or online discussions

How do we WORK?

WHY and HOW:
Capacity development gaps, 
opportunities and challenges

WHAT: Capacity development 
material

Technical
capacities

Functional 
capacities



WG 1 OBJECTIVES

WG1 -
Capacity 
Develop-

ment

Know-ledge 
manage-
ment and 

sharing

Communi-
cation

Coordi-
nation

Learning 
Exchange

Research

Advocacy

• compile and share resources 

training material, online curricula, 

trainer manuals, e-learning 

courses.

• compile and share 

resources training 

material, online curricula, 

trainer manuals, e-learning 

courses.

• provide a space to 

connect members and 

partners as well as anyone 

interested in capacity 

development

• organize webinars and 

meetings with WG1 

members and partners

• analyse and map the gaps 

in capacity development 

resources and activities to 

highlight the needs and 

demands of the sanitation 

sector

• as a credible, well-

recognized organization 

play a role in raising 

awareness of the huge 

need for capacity building 

in sanitation



https://www.coursera.org/course/sanitation

SSWM Toolbox

www.sswm.infoWorldwide list of ecosan 
courses by various 
institutions

WASH Capacity Development
WASH ePaper, Issue No. 1 

Trainer Essentials, Emptier Competencies, Emptier COVID-19 
Briefs (https://resources.cawst.org/)

Eawag WASH MOOCs

Example WG1 Related Products

https://www.coursera.org/course/sanitation
http://www.sswm.info/
https://resources.cawst.org/


• Developed by WG 1

• Offers foundation & 
establishes common 
language to facilitate 
discussions about 
capacity 
development for 
sanitation

Key product: WG 1 Factsheet



▪SuSanA forum: forum.susana.org (subscribe the topic for 
updates on meetings and events)

▪WG1 mailing list: wg1@susana.org

▪WG1 co-leads: 
▪ Dorothee Spuhler: dorothee.spuhler@eawag.ch

▪ Laura Kohler: lkohler@cawst.org

Any of the members of the group can take over entirely or 
partly the responsibility for any work on a specific activity!

How to Engage

forum.susana.org
mailto:wg1@susana.org
mailto:dorothee.spuhler@eawag.ch
mailto:lkohler@cawst.org


What WG1 Members have been DOING
(3 minute pitches)



1. African Centre for Climate Actions and Rural Development 
(ACCARD) Initiative

2. DAI (US-based Consultancy)

3. CAWST, Centre for Affordable Water & Sanitation Technology

4. Eawag-Sandec, Swiss Federal Institute for Aquatic Science, 
Department of Sanitation, Water and Solid Waste for Development

5. IIT, Indian Institute of Technology – Bombay

6. NIUA, National Institute of Urban Affairs

7. Sanitation Learning Hub

Presentations



1. African Centre for Climate Actions and Rural Development 
(ACCARD) Initiative

2. DAI (US-based Consultancy)

3. CAWST, Centre for Affordable Water & Sanitation Technology

4. Eawag-Sandec, Swiss Federal Institute for Aquatic Science, 
Department of Sanitation, Water and Solid Waste for Development

5. IIT, Indian Institute of Technology – Bombay

6. NIUA, National Institute of Urban Affairs

7. Sanitation Learning Hub

Presentations



30th SuSanA Meeting, 

19th Aug, 2020

Capacity Development Activities-

Working Group 1.

Diana Mulatya|Sanitation and Hygiene 

Advisor

CAPACITY DEVELOPMENT



Our Training Development Process>> Past 7+ months



Training materials developed

https://www.iwapublishing.com/books/
9781789061727/business-skills-training-
rural-sanitation-entrepreneurs-
trainer%E2%80%99s-guide

https://www.iwapublishing.com/books/9781789061727/business-skills-training-rural-sanitation-entrepreneurs-trainer%E2%80%99s-guide


Website: sanitationlearninghub.org
Sign up to our newsletter!
Write to us: slh@ids.ac.uk
Twitter: twitter.com/sanlearninghub

A participatory and action-oriented programme aimed at promoting and facilitating timely, 
relevant and actionable learning and research in the Sanitation and Hygiene sector.



Breakout Groups
(Networking)



How have your services changed with COVID-19?

What challenges do you face in delivering your 
capacity development services?

Seed Questions (10 minutes)



Factsheet Update: Process & Progress



▪ Related documents:
➢Sustainable sanitation and the SDGs: interlinkages and opportunities: 

https://www.susana.org/en/knowledge-hub/resources-and-
publications/library/details/2859

➢SuSanA’s contribution to the Agenda 2030 - WG1 position paper: 
https://forum.susana.org/media/kunena/attachments/295/position_pape
r_wg1_finaldraft.docx

▪ How to contribute: we plan to have get a core group of 5 to 10 people 
together that lead the process

▪ Communication with the rest of the WG over the forum: 
https://forum.susana.org/54-wg-1-capacity-development/22648-
updating-the-wg-1-fact-sheet-can-you-help

WG1 Factsheet update

https://www.susana.org/en/knowledge-hub/resources-and-publications/library/details/2859
https://forum.susana.org/media/kunena/attachments/295/position_paper_wg1_finaldraft.docx
https://forum.susana.org/54-wg-1-capacity-development/22648-updating-the-wg-1-fact-sheet-can-you-help


• 2009 Original (V1)

• 2012 Update
• 19 plus WG1 members provided & 

compiled content and /or reviewed

• 2020 Update underway 

• Entry point for sanitation 
practitioners to better understand 
capacity development and/or how 
to integrate it to achieve 
sustainable sanitation

• Entry point for capacity 
developers to better understand 
how to integrate sustainable 
sanitation

WG1 Factsheet



WG1 Factsheet

Content:
• Why is capacity development relevant?
• What is capacity development
• The different levels and dimensions of capacity 

development
• Capacity Needs & Priorities to Achieve SDGs
• How can capacity development be done
• Instruments for capacity development
• Resources for capacity development
• How to Engage in SuSanA Working Group 1



How to Visualize Capacity Development & 
2020 Factsheet Content



WG1 Factsheet

Figures from the old Fact Sheet



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• Why is capacity development relevant?
• What is capacity development
• The different levels of capacity development
• The multi-dimensional aspect 
• Capacity Needs & Priorities to Achieve SDGs
• How can capacity development be done

• Instruments for capacity development
• Resources for capacity development
• How to Engage in SuSanA Working Group 1



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• What is capacity development

1. Process

2. On different scales

3. Management of capabilities

4. Goal: Empowerment 

5. Sustainability

Effective capacity development results in 
knowledge co-creation, a democratisation of knowledge creation
and transfer, skill development and behaviour change. 



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• What is capacity development

*Figure from the
previous Fact 
Sheet



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• The different levels of capacity development:

1. The individual level

2. Organisational level

3. Networks

4. Institutional level



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• The different levels of capacity development:



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• The Multi-Dimensional Aspect  

• Bringing together actors:
• From various fields and with interdiscplinary backgrounds

• On multiple levels

• to create multi-dimensional impacts



WG1 Factsheet

Visualization of the new Fact Sheet Content:
• The Multi-Dimensional Aspect 



WG1 Factsheet

Visualization of the new Fact Sheet Content:

The Multi-dimensional aspect

What is capacity Development?

The different levels



Breakout Groups (15 minutes)

Seed Questions for breakout groups

Any other graphics that you know of that would 
describe concept better?

What would you suggest to improve or make the 
graphic more descriptive?



What ACTIVITIES or INITIATIVES would 
you like to see next from WG1, 

especially in the face of COVID-19?

GO TO menti.com USE CODE 18 83 81

https://www.mentimeter.com/s/61077c1e31189c7cf4763cfe52333877/f3e66be7607e/edit


THANK YOU FOR JOINING!


