Solid Waste Management in St.
Theresa IDP Camp, Yola
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0 Response
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>‘<. By 2014, over 1 million people were displaced by

| conflict in Borno, Yobe, and Adamawa (IOM, 2014). As
- of 2024, around 70 IDP camps remain across

U Northeast Nigeria due to ongoing insecurity (IOM,

= | 2024).
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N ICRC Response

= e Water: Safe, reliable supply
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Conflict Context and Humanitarian

e Shelter: Emergency and transitional support
e Sanitation: Latrines and bathing shelters
e Hygiene: Community outreach and kit distribution




Context and Rationale

St. Theresa IDP Camp, Yola:
Established by NEMA in 2014, the camp
hosts over 2,000 IDPs from Madagali,
Michika, and Mubi.

In 2019, as an ad hoc part of the hygiene
promotion programme, the [CRC and
Nigerian Red Cross l|launched a waste
management initiative to address open
dumping and poor sanitation in the camp.
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Project Objective
Objective

The project aimed to establish a clean, safe,
and sustainable waste management system
through improved disposal, community
engagement, and resource recovery.

Focus Areas

e Established structured waste collection
and disposal systems.

hazards through hygiene promotion.
e Built community capacity in waste
segregation, composting, and recycling.




Waste Types and Segregation System

What We Collected and How We Sorted It
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Glass Waste - e.g., bottles —
recycled
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” Biodegradable Waste -  Plastics/Polythene — e.g,
e.g., food and ash = bottles and wrappers —
b, composted recycled

Key Achievement: Residents were trained and provided with
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four waste bin types, enabling effective segregation at source.

Metallic Waste - e.g., cans, rusted |CRC
items — recycled



- Implementation Approach

What We Did to Make It Work

Installed colour-coded bins
across the camp.

Trained project participants on Conducted hygiene
waste handling and hygiene. promotion using posters
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Constructed compost pits for Recyclables collected and reused
biodegradable waste. through a partner company.
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Impact and Sustainability

What the Project Achieved

e Recorded a 75% reduction in visible waste and
open dumping.

e 79% increased community awareness and
participation in sanitation.

e Compost produced locally and used by IDPs for
household gardening.

e A functioning recycling link that supported
circular economy practices.

e The system continues to operate with support
from camp volunteers and the National Society.




Lessons and Appreciation

1) | Lessons Learned

|‘/;\‘:

;< e Behaviour change is achievable when communities are

>/ empowered. Pt 2
(f}/\: e Segregation at source is critical for both composting and recycling. i
7 )

(5 ) e Partnerships with local recyclers can bring long-term benefits and
sustainability.
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Looking Ahead -

As part of the 2026 proposed waste management strategy,
WatHab is exploring recycled tyre flooring as an innovation.
The initiative aims to reuse non-biodegradable materials
while improving sanitation surfaces.

A pilot is planned in ICRC-supported hospitals and
stabilisation centres, including playgrounds.
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